
 
 

SEND TRANSFORMATION BOARD 
Monday 5th September 2022 

12-2pm 

AGENDA 

No Item Lead Time 

Standing Items 

1. Welcome and apologies 
Elizabeth Hartley, Deputy 
Director Children’s Services 

12-12.05 

2. Notes and actions from previous meeting  
Elizabeth Hartley, Deputy 
Director Children’s Services 

12.05-
12.15 

3. PCPW agenda item  PCPW 
12.-
15.12.25 

Business Items 

4. Workstream 1 Report: System audit Jason Oxley, Workstream 1 12.25-
12.35 

5. Workstream 1 Report: Performance and 
Accountability Framework Stuart Glavin, SEND BI Lead 12.35-

12.45 

6. Workstream 2 Report:  Health advice requests for 
Wirral EHC Needs Assessments Elaine Mooney, DCO 12.45-

12.55 

7. Workstream 2 Report: Factors impacting on EHC 
Needs Assessment 

Elizabeth Hartley, Deputy 
Director Children’s Services 

12.55-
13.05 

8. Workstream 3 Report: Communication (to follow) Elizabeth Hartley, Workstream 3 13.05-
13.15 

9. Workstream 5 Report: SEND Strategic Board Terms of 
Reference 

Hannah Myers, Performance 
and Improvement Manager 

13.15-
13.25 

10.  Workstream 6 Report: Local Offer specification Mike Chantler, Workstream 6  13.25-
13.35 

Update items 

11. WSoA BRAG rated and Workstream updates (verbal) All  13.35-
13.55 

12. AOB All 13.55-
14.00 



 

SEND Transformation Board Meeting 

Monday 27 June 2022 at 12.00pm 

Microsoft Teams 

Attendees: 
Simone White (SW) Chair Director for Children, Families and Education 
Elizabeth Hartley (EH) Interim Deputy Director for Children’s Services 
Carly Brown (CB) Assistant Director for Strategy and Partnerships 
James Backhouse (JB) Assistant Director for Education 
Jason Oxley (JO) AD for Care and Health  
Mike Chantler (MC) Associate Director for Comms and Corporate 
Katy Bird (KB) Head of SEND 
Elaine Mooney (EM) For Lorna Quigley 
Cath Griffiths (CG) Parent Carer Forum (PCPW) Chair  
Hannah Myers (HM) Performance and Improvement Manager 
Sue Peacock (SP) Parent Carer Forum 
  
Apologies:  
Lorna Quigley (LQ) Director of Quality and Safety, Wirral CCG 
 
1 Chair’s Welcome 

 
2 Notes/actions from previous meeting 

 
Action from previous meeting for Cath Griffiths regarding CDC training. JB to give update 
in his workstream regarding going forward. Conversations with the DfE around this will 
benefit from including PCPW. 
 

3 Feedback from parents and carers to Transformation Board  
 
EH – a number of surveys have gone out to parents in the previous months.  These 
generated 127 questions and responses that we hadn’t responded to. We are committed 
to responded to these and they broke down into the following categories: 
 
17 are specifically Social Care – these have been sent to Kerry Mehta who is going to 
respond and will attend the next open session in July. 
 
38 have been provided with written responses. 
 
22 are outstanding at this time. 
 
The 50 that are contained in the report to this meeting today are points of feedback 
rather than questions to be answered.  We are sharing these with workstreams leads 
and this meeting for information so they can see direct from parents and carers their 
issues of concern. 
 



 

More information on common themes identified in the report attached. 
 
JB – Post 19, Paul Smith would like a meeting around this.  South Wirral and SEND 
provision in this area, has been raised a number of times. A mapping exercise is taking 
place around this and the same will be done for our base provision. It would be helpful to 
know what the issues are specifically around South Wirral. 
 
EH – will look at how to capture that information around South Wirral i.e. survey, 
speaking to schools in that area. 
 
CG – could the comments be put on the Local Offer with which workstream is dealing 
with it and any updates. This would help reassure parents that their comments have 
been noted and any relevant action been taken. 
 

4 PCPW agenda item 
 
None at this meeting. Priority is being given to other work with EH and feedback for 
documents for this meeting. 
 
 

5 WSoA Collaboration and Communication 
 
This document was produced following work done to look at the WSoA.  This sets out 
work that can be seen at a glance. 
 
EH asking for sign off for this document or feedback - agreed.  
 
This will be taken to the workstreams to help focus the work being done. 
 
CG – the document is very useful and asks that workstream work is sent to the PCPW as 
soon as it is done to ensure they have sight of it and can provide any feedback at the 
earliest opportunity.  
 
EH acknowledged the work that the PCPW are putting in and thanked them. 
 
JB thanked PCPW for their feedback on a survey that was being proposed to go out to 
Heads.  Their feedback enabled him to change some of it to ensure the most useful 
information is obtained. 
 

6a DfE Monitoring Reports: 
 
Workstream 1 – Jason Oxley 
Indicator Definition Template as part of the audit work had only returned 66% of the 
templates at the time the report for this meeting was produced.  The date for 
completion has been extended to 27 June. The full report will be fed back to the next 
Transformation Board meeting. Recommendations of the system audit will be presented 
at the next board. 
 



 

Data Collection Template for the dashboard and to inform the Risk Register is in 
development and will be presented at the next board. 
 
Joint Commissioning Subgroup has now been formed and has met for the first time and 
TOR have been confirmed.  Work has commenced on looking at the speech and language 
therapy and occupational therapy commissions and how they can be commissioned 
differently in the future. 
 
Joint Commissioning Forum has been disestablished with a review of the commissioning 
arrangements taking place. 
 
First draft of JSNA has been sent out for comments. 
 

6b Workstream 2 – Carly Brown 
 
This workstream works strongly with the SEND Improvement Strategy. 
 
Discussion around check list tool provided by Heather Stack. 
 
KB confirmed Envisage 360 Tool is still going ahead with the Heather Stack check list 
alongside that. 
 

6c Workstream 3 – Elizabeth Hartley 
 
Note - some delay with co-production charter and event is around availability of DfE and 
Rise. The first session will be a scoping session around the charter, what is included and 
expectations. 
 

6d Workstream 4 – James Backhouse 
 
Key to note from last sub-group meeting is a discussion on cluster SENCO network that 
had been re-established post COVID and how they will work going forward. 
 
IPFA Funding – the group is cross checking what the IPFA funding looks like. A pilot 
project will be done with a specific school. 
 
Working with DfE to ensure training so each school has a recognised teacher of SEND 
and a recognised practitioner of SEND. 
 
The group looked at the universal offer first draft and have taken feedback and will then 
share the second draft with this board and the PCPW. 
 
CG – raised concerns around what is being said to parents by SENCOs that is not correct 
e.g. you can’t get an EHCP if you have not had a diagnosis.  CG queries what is being 
shared at the SENCO network meeting as best practice, who is monitoring that it is best 
practice? 
 
JB – this will be monitored. Anything being shared will be ensured it is correct. 
 



 

6e Workstream 5 – Lorna Quigley 
 
To note report.  
 
Discussion around governance of this group. 
 
SW to discuss the issue raised with Lorna Quigley. 
 
CG raised an issue of difficulty accessing paperwork for the workstreams. 
 
EM raised concerns around who is currently holding the health board to account as there 
is no SEND Strategic Board being held at this time. 
 

6f Workstream 6 – Mike Chantler 
 
First meeting was held on 1 June and was a scoping meeting to look at membership and 
agree principles on how it would work.  It was agreed that the development of the Local 
Offer would be the first part with the second part would be the launching of the new 
Local Offer with the comms around that to ensure effective marketing. 
 
Also looked at Family Toolbox and will look at Zillo at the next meeting. Agreed to meet 
twice a month to maintain momentum and project support has been identified from 
HM’s team. 
 
At the next meeting work will be done to identify any gaps and work that needs to be 
done to bridge those gaps and develop a works plan. 
 
EH – work to be done on the new Local Offer is likely to take several months so there is a 
need to continue with the Local Offer we already have. There is a “blockage” at the 
moment with getting papers on the site – EH to take the action to look into this. 
 
CG – does not find the current site easy to navigate. There is a “what’s new” area – can 
anything new be added to there as well as the area it needs to be in. This will allow any 
new information to be easily accessed without having to trawl through the site. 
 
SW – can we also add a message on the front page to say we are renewing the site and 
apologies for any difficulties people are having and what parents can do if they are 
having difficulties navigating the site. 
 

7 Workstream 1 Report – Draft JSNA 
 
Presentation given by Tricia Thomas.  Part of the WSoA is for Wirral to produce a JSNA by 
the end of the year. 
 
First iteration is to be produced by the end of July with fine tuning after that and a 
second iteration to be published in September. 
 



 

The document as it stands has been brought to the board today to give the board an 
overview on where it is up to and a first look on what it will look like.  The final document 
will be published on the Wirral Intelligence page to make it easily accessible. 
 
Data from Health is outstanding but expected this week.  This data will be collected 
monthly. 
 
Offer from TT to attend a PCPW meeting to go through the document and answer any 
questions. 
 
CG queried the accuracy of the attendance data e.g. home-schooling numbers.  TT 
agreed to look this issue. 
 
JB - Green Paper means from September, schools will have to provide the DfE and the LA 
details of children on role and home educated.  This will help with the accuracy of the 
data reported into the JSNA document. 
 
EH - confirmed she is meeting with the attendance manager and PCPW on a monthly 
basis and will ensure she feeds back to TT. 
 
SP - raised concerns about how children are marked on the register. This data could 
highlight children at high risk of non-attendance issues. 
 

8 Workstream 2 Report – SEND Quality Monitoring Framework 
 
 

9 Workstream 5 Report – Findings and recommendations from audit of complaints 
 
EM presented report around these findings after dip sampling complaints and looked at 
25 cases.  Three key themes were highlighted 
 

• Lack of communication 
• Lack of provision  
• Compliance with statutory timescales. 

 
CG raised the issue that PCPW should have been involved in the dip sampling but were 
not invited or had any feedback from Workstream 5. 
 
SP – could we look at complaints on a monthly basis to see common themes etc. Also to 
include if someone appeals a decision, can this be included as a complaint on that part of 
the issue, as appeals are not counted as complaints at this time. EH will pick this up. 
 

10 SEND WSoA Programme Update 
 
The report was presented by Hannah Myers.  
 
Parent carers to be identified to attend the sub-groups. 
 
Young people have been identified for the sub-groups. 



 

 
CG will send any comments through from PCPW. 
 
EH – with regard to the Improvement Plan, people can put through an application 
(business plan) for approval for funding for anything that can be done to support this 
plan which will be discussed/agreed/disagreed at this board. Agreed by board. 
 

11 Any Other Business 
 
 

 



SEND Transformation Board - Actions 

Date of Meeting Action Officer to Action Completed 
28 February 2022    
 Cath Griffiths to identify and raise concerns about the CDC 

training with James Backhouse 
Cath Griffiths Concerns have been raised and James has 

incorporated into future plans for training. 
27 June 2022    
Item 3 Information to be obtained from parents, carers, schools in 

the South Wirral area to understand what the SEN needs are 
in that area against what is already in place. 

Elizabeth Hartley PCPW been on summer break. Survey will be 
completed in September.  

Item 6e 
Workstream 5 

Simone White to discuss membership/co-ordination of group 
with Lorna Quigley following issues raised by Elaine Mooney 
on this being only a health group. 

Simone White Discussions have taken place and further work is 
being undertaken to identify other potential group 
under workstream 5 

Item 6f Issues with current Local Offer e.g. documents being put on 
the site in a timely manner to be investigated and a solution 
sought for now whilst the new Local Offer is being developed. 
 
Front screen of Local Offer to show message that the site is 
being updated/renewed and apologies for any issues parents 
have accessing things with direction to what they can do if 
they are having difficulties. 

Elizabeth Hartley Complete 
Met with the site administrator/host on 16 August 
2022. Issue about amending site/adding/removing 
documentation has been resolved. Updates and 
message for parents going live for 05 September 
2022.  

Item 7 Tricia Thomas to attend a PCPW meeting to present the JSNA 
document before it is published. 

Tricia Thomas Instead of attending PCPW meeting to present the 
JSNA, we instead agree to provide a short video 
which will explain how to access the document 
online. This video will be shared with PCPW w/c 29th 
Aug 2022.   
It should be noted that PCPW were involved in the 
production of the JSNA and provided some really 
helpful feedback.   We’ve kept a list of additions that 
need to be included in the second iteration of the 
JSNA – I will attend a PCPW meeting in the autumn 
to talk them through the additional datasets.   
 

 



 

SEND TRANSFORMATION BOARD 

REPORT TEMPLATE 

Report Title:   Systems Audit Report 
Date of meeting: 5th September 2022 
Report Author:  Tricia Thomas 
Workstream Lead: Jason Oxley 
Purpose; to: Discuss  ☐ Inform  ☒ Assure  ☐ Approve 

☐ 
Endorse  
☒ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Yes 
Workstream 2: EHCP’s and Annual Reviews Select 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Select 
Workstream 6: The Local Offer Select 

 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to share the findings of the recent ‘Rapid-Fire 
System Audit’ of the various data systems and methods used for collecting SEND 
data across the Council and Health partner organisations. 

1.2 This work directly contributes to the following actions in the WSOA: 

1.1a A rapid-fire audit of the systems used by services across education, health 
& social care on children & young people (CYP) with SEND, at SEN Support, and 
for those with EHCPs 
 
1.1b Review of the audit to understand where systems can be better integrated, 
recognising opportunities for greater sharing of data from each service through 
systems, platforms or processes 
 
1.1c A shared understanding of the steps needed to be taken to address failings 
in current systems that have contributed to long waiting times for specialist 
support, assessments and poor timeliness of EHCPs 
 
1.1d Findings and recommendations from the rapid-fire audit to be presented as 
a summary report at the next SEND transformation board meeting 
 
 
 



 

2. RECOMMENDATIONS 

2.1   Members of the SEND Transformation Board are asked to: 
 

• Note the findings of the rapid-fire systems audit 
• Agree the next steps that will be undertaken by the Data Analysis subgroup 

as detail in section 4 
 

3. BACKGROUND / OVERVIEW 

3.1 The new SEND Dashboard & underpinning scorecard contains a total of 104 
measures some of which are existing measures, others are new measures. For 
each measure, an ‘Indicator Definition Template’ has been completed which 
includes key pieces of information such as Reporting Organisation, Data Owner, 
Calculation Methodology, Data Source and much more.   

3.2 In order to complete the rapid-fire system audit, further analysis was carried out 
on the ‘Data Source’ field contained in the Indicator Definition Template.  

3.3 Fig. 1 below shows that 84.6% of data is held in a case management system or 
data warehouse which means it can easily be reported on.   

3.4 2.9% of data is held in a spreadsheet or on MS Teams.  Although it is possible to 
report on this information, ideally it should be held in a case management 
system so data can be drawn directly from a source system.  

3.4  12.5% of the indicators had ‘Unknown’ recorded as their data source.  These 
indicators need further exploring and where data is not held in a system, then 
this needs to be an action undertaken by the respective organisation.  

Fig. 1 Data sources 

 



 

4. PROPOSED APPROACH 

4.1 Immediate next steps involve the Data Analysis subgroup taking a lead role in 
working with the various teams across the Council and Health organisations to: 

a)  Make direct contact with all relevant data owners to clarify the unknown 
data sources  
b) Identify what data is not currently recorded in a system and work with data 
owners and system leads to build these into a case management systems; 
removing the need to maintain separate data collection spreadsheets 
 

4.2 Once all data is recorded in a case management system then further actions can 
be undertaken:  

c) Scope out reporting requirements for all services areas and commission the 
development of reports as appropriate  

d) Move the SEND Dashboard into Power BI so that it becomes an interactive 
tool with the ability to drill into various datasets  

e) Review/update/develop data sharing agreements across the Council and 
Health partners to ensure child-level data can be shared in the future  

 

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1  This work directly contributes to the following actions in the WSOA: 

1.1a A rapid-fire audit of the systems used by services across education, health 
& social care on children & young people (CYP) with SEND, at SEN Support, and 
for those with EHCPs 
 
1.1b Review of the audit to understand where systems can be better integrated, 
recognising opportunities for greater sharing of data from each service through 
systems, platforms or processes 
 
1.1c A shared understanding of the steps needed to be taken to address failings 
in current systems that have contributed to long waiting times for specialist 
support, assessments and poor timeliness of EHCPs 
 
1.1d Findings and recommendations from the rapid-fire audit to be presented as 
a summary report at the next SEND transformation board meeting 

 

 



 

6. IMPLICATIONS 

6.1 Access to accurate, timely information is imperative to monitor the demand on 
services, the performance of teams and to drive improvements  

6.2  Without access to accurate data, there is a risk of commissioning services that 
are not fit for purpose and do not meet the needs of children and young people 
with SEND in Wirral 

 

7. CONCLUSION 

7.1 The SEND Transformation Board is asked to note the findings from the quick-fire 
systems audit and agree to the next steps to be undertaken by the Data Analysis 
subgroup 

 



 

SEND TRANSFORMATION BOARD 

WORKSTREAM 1 REPORT 

Report Title:   SEND Performance and Accountability Framework 
Date of meeting: 5th September 2022 
Report Author:  Stuart Glavin 
Workstream Lead: Jason Oxley, Lorna Quigley 
Purpose; to: Discuss  ☐ Inform  ☐ Assure  ☐ Approve 

☒ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Yes 
Workstream 2: EHCP’s and Annual Reviews Select 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer Select 

 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to seek approval from the SEND Transformation 
Board to agree the SEND Performance and Accountability framework. 

1.2 The work undertaken within the Performance and Accountability framework 
links directly to the Wirral statement of Action: 

• Action 1.1.f: Development of clear and consistent reporting mechanisms 
across education, health and social care, to evaluate the impact of 
services and support provision on outcomes for CYP with SEND across the 
breadth of the 0 – 25 age range.  

• Success Measure for 1.1f: 100% of requested data is captured monthly. 
• Action 1.2.c: Ensure Speech and Language Therapy (SALT) & Occupational 

Therapy (OT) joint commissioning has relevant data & performance 
indicators (KPIs) to monitor performance & value for money. 

• Action 5.2b Collation of service performance data across Health, Care and 
Education into a single Dashboard 

 

2. RECOMMENDATIONS 

2.1 The Transformation Board is requested to: 

a) agree the establishment of the SEND performance and accountability 
framework 



 

b) instruct workstream leads to work within the framework and commission 
Exception reports, where applicable. 

c) instruct Board to use the Data Risk Tracker, where applicable. 

 

3. BACKGROUND / OVERVIEW 

3.1 Further to the Local Area Inspection, workstream 1 has worked collaboratively 
to develop a new joint SEND and Health data scorecard. Close working 
relationships have been established between Children’s Services and Health 
Partners, resulting in access to new data sets. For the first time, Education, 
Social Care and Health data are being presented together. 

3.2 The development of a clear and consistent data capture mechanism which 
includes data from colleagues in Education, Health and Social Care is required to 
better understand services and support provisions on outcomes for Children and 
Young People with Special Educational Needs and Disability within the 0 to 25 
age range.  

3.3 The data is to be used to develop Key Performance Indicators to monitor 
performance and value for money. 

3.4 Linking Key Performance Indicators to a risk capture, report and review 
framework introduces a cycle of performance understanding and accountability. 

3.4  This paper details how the Performance and Accountability Framework has been 
established to record and monitor data performance, add accountability 
monitor risks. 

 4. PROPOSED APPROACH 

4.1 The new SEND and Health data scorecard is a significant improvement on the 
number of data sets that were previously collected in the Children’s Services 
SEND Dashboard with data now collected on a more regular basis, providing 
more detailed data sets. 

4.2 Children’s Services data includes measures from Social Care, EHCP’s, Early Years 
and Education. Each data set is specifically focused on Children and Young 
People who have been identified as having SEND. 

4.3 Access to data from Health partners has been established, resulting in over 100 
data sets from various Health services. The data sets focus on: 

• the number of referrals received 
• the number of referrals that have been progressed 
• the rate of referrals seen within statutory timescale 
• average wait times 



 

• outcomes and additional performance measures 

4.4  Each data measure has a completed Definition Template. This Definition 
Template provides clear understanding of all data being used, where that data 
has come from and how any additional calculations have been undertaken. This 
is a go-to reference for any questions about the specific data sets and adds 
ownership and accountability for each data set. 

4.5  Each service area will have their own suite of performance information which 
will give focus of specific related data sets along with the facility to expand the 
information to cover the full range of data. The service performance information 
will feed into and populate an overarching scorecard. The scorecard will contain 
all data measures from each service with monthly data capture, historic data 
and benchmark information, where available. It will show trends over time, track 
changes and allow supporting narrative to be added, where applicable. 

4.6 From the scorecard, a small number of Key Performance Indicators will be 
selected and will form the Strategic Dashboard, providing Board Members with 
quarterly performance information in a graphical format. The Key Performance 
Indicators will focus on priority data sets, which have been selected due to 
current performance being significantly below that expected, or the 
consequences of poor performance within these data sets is understood to be a 
higher risk. 

4.7 The Strategic Dashboard currently has the following Key Performance Indicators, 
which were identified through collaborate work within the data analysis sub-
group to produce a focused set of priority data sets. These Key performance 
Indicators are all on the Data Risk racker. 

• Year to date % of new EHC plans issued within 20 weeks (excluding 
exceptions) 

• % of advices received within 6 weeks – 0 to 19 Team 
• % of advices received within 6 weeks – Educational Psychologist 
• % within statutory timescale – Speech and Language Therapy 
• % within statutory timescale – Occupational Therapy 
• % within % within statutory timescale - Paediatric Speech & Language -

Percentage of patients seen within 10 working days (medium risk) 
• % within % within statutory timescale - Paediatric Speech & Language - 

Percentage of patients seen within 13 weeks (low risk) 

4.8  The Strategic Dashboard and accompanying scorecard will be shared with Board 
and the Chair of the Measurement sub-group will review the documents and 
highlight any additional areas of concern. Concern could result from 
performance not improving as anticipated or reducing at a rate that is not in line 



 

with the usual service expectations. This provides a clearly defined method for 
Reporting by Exception. 

4.9  Any newly identified concerns will be subject to an Exception report. This will be 
commissioned by Board for all new areas of concern outside of normal agreed 
tolerance levels. Exception reports will follow a set format, to be completed by 
the data owners and providing details of the concern, potential risk and what 
actions, if any, are to be undertaken to mitigate the risk.  

4.10 Commissioned Exception reports will be returned for discussion at the next 
Board Meeting, where it will be decided if the concern detailed is deemed to be 
at a level that needs to be added to the Data Risk Tracker and therefore 
monitored closely within the Strategic Dashboard. If agreed, it will become a Key 
Performance Indicator for as long as Board decide, with a review of all risks and 
issues being a fixed agenda item. 

4.11  Risk scores are calculated in line with existing council methodology, with scores 
of between 1 and 5 for both impact and likelihood. The Data Risk Tracker will 
detail who is responsible for the improvement and the actions that are to be 
taken to reduce the scores within the Data Risk Tracker. The register will be 
reviewed at every Board meeting, with progress reports requested, where 
applicable. 

4.12  The Dashboard, underpinning Scorecard and Data Risk Tracker form part of a 
wider Performance Management & Accountability Framework and a report 
covering this will be presented to a future SEND Transformation Board meeting. 
For the interim, the Transformation Board will act as the lead strategic oversight 
for data and performance. Once the Strategic Board is established, it will play a 
strategic oversight role over the dashboard. During the improvement cycle, both 
groups will review the data and performance.  

 

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

The work undertaken within the Performance and Accountability framework 
links directly to the Wirral statement of Action: 

Action 1.1.f: Development of clear and consistent reporting mechanisms across 
education, health and social care, to evaluate the impact of services and support 
provision on outcomes for CYP with SEND across the breadth of the 0 – 25 age 
range.  

Success Measure for 1.1f: 100% of requested data is captured on a monthly 
basis. 



 

Action 1.2.c: Ensure Speech and Language Therapy (SALT) & Occupational 
Therapy (OT) joint commissioning has relevant data & performance indicators 
(KPIs) to monitor performance & value for money.  

Action 5.2b Collation of service performance data across Health, Care and 
Education into a single Dashboard 

6. IMPLICATIONS 

6.1 Without a performance and accountability framework there will be a risk that 
service performance will have no mechanism for understanding concerns and 
monitoring improvement. 

6.2 Service performance will not be challenged and there will be no ownership of 
improvement unless this framework is implemented. 

6.3 Many of the data sets within the framework have significant reputational 
implications attached if they are not performing as expected. Data sets within 
the framework are published and measured against National average and 
Statistical Neighbours.  

6.4 Having a good understanding of the demand and needs of Children and Young 
People with SEND in Wirral will allow us to commission the most appropriate 
service to support them. 

6.5 Performance with no monitoring or accountability can impact on the service 
user and their parents / carers.   

 

7. CONCLUSION 

7.1 Board is asked to acknowledge the work undertaken to date in establishing a 
SEND performance and accountability framework, with a reporting mechanism 
to highlight and review areas of concern within performance data sets. That the 
Data Risk Tracker is in place, with an agreed set of Key Performance Indicators 
established, which through a Reporting by Exception model, will be updated and 
reviewed on a regular basis. 

7.2  To instruct workstream leads to work within the framework and commission 
Exception reports, to trigger the request for additional information when 
performance data is not in line with expectations, to review the reports when 
they are delivered back to Board and, through the detailed mitigating actions 
within the report, updating the risk and issues register accordingly. 



 

7.3 To review the Data Risk Tracker at each Board meeting, ensuring that scores are 
updated where applicable and, if required, additional Exception reports are 
commissioned for existing risks and issues where additional information is 
required. 

8. Appendices 

Appendix 1 Performance and Accountability Framework diagram 

Appendix 2 SEND Dashboard 

Appendix 3 Data Risk Tracker 
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SEND TRANSFORMATION BOARD 

WORKSTREAM 2 REPORT  

Report Title:   Health advice requests for Wirral EHC Needs Assessments 
Date of meeting: 05.09.2022 
Report Author:  Elaine Mooney 
Workstream Lead: Carly Brown  
Purpose; to: Discuss  ☐ Inform  ☒ Assure  ☐ Approve 

☐ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Select 
Workstream 2: EHCP’s and Annual Reviews Yes 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Select 
Workstream 6: The Local Offer Select 

 

1. PURPOSE OF THE REPORT 

1.1  The purpose of this paper is to inform Transformation board on the process of 
requesting health advice to incorporate two quality assurance points for health 
advice and sign off on draft EHCP`s by the integrated Care Board (ICB). This is to 
ensure consistency in the process across Cheshire and Merseyside  

 

2. RECOMMENDATIONS 

2.1 The Transformation Board is requested to note the change in process and to be 
assured that the process will be embedded in practice to meet with ICB 
recommendations. 

 

3. BACKGROUND / OVERVIEW 

3.1 With the inception of the NHS Cheshire and Merseyside Integrated Care Board 
on 1st July 2022, as part of the state of readiness a review of process in relation 
to SEND was undertaken. It has found that Wirral are an outlier within the 
process of seeking health advice and lacks the assurance mechanism required to 
fulfil NHS statutory responsibilities in relation to SEND. 
 

3.2 The process to be adopted in Wirral in line with the rest of Cheshire and 
Merseyside will allow a more effective schedule of quality assurance to be 
implemented and aid to improving timescales for the six-week compliance. 
 

3.3 The current process that Wirral undertakes for requesting health advice is 
managed is as follows: 



 An email is sent from the LA SEND team to the DCO/and or admin who 
then send on to the relevant health providers 

 The Health providers respond to the email request back to the 
DCO/and or admin 

 The DCO/admin send back all provider responses to the LA SEND team 
 

4. PROPOSED APPROACH 

4.1 Flow chart describing the new process: 
 

Health Advice Requests 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Advice requests  
Community Paediatrics (includes 
audiology, complex care team and 
specialist nurse for epilepsy, diabetes, 
ADHD etc.)  
 
** If Child /young person has CLA status 
advice requests to go to CLA 
safeguarding team only (not Community 
Paediatrics  as these young people will 
have a yearly review which includes a 
health assessment. (Tell it once approach)   

wuth.communitypaedsehc@nhs.net 
 
 
 
WCNT.SafeguardingAdmin@nhs.net  

Occupational Therapy and Physiotherapy wuth.therapyehcprequests@nhs.net  
Speech and Language (includes 0-19 
team) 

wchc.childrenssaltteam@nhs.net 

CAMHS cwp.ehcp@nhs.net 

Any other requests only e.g. Alder Hey, 
Manchester to be managed via the SEND 
generic email by Designated Clinical 
Officer(DCO) 

wiccg.sendwirral@nhs.net  



5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 This is achieving one of the requirements outlined within the Written Statement of 
Action:   

 
5.2.c The quality of the professional advice from education, health and social 
care is monitored through a schedule of quality assurance activity to ensure 
SMART outcomes meet the needs of the CYP  
 

6. IMPLICATIONS 

None known. 

7. CONCLUSION 

To note the change in process and to be assured that the process will be 
embedded in practice to meet with ICB recommendations. 

 



 

SEND TRANSFORMATION BOARD 

WORKSTREAM 2 REPORT 

Report Title:   Factors Impacting on Education, Health and Care (EHC) Needs 
Assessment  

Date of meeting: 05 September 2022 
Report Author:  Elizabeth Hartley, Interim Deputy Director  
Workstream Lead: Carly Brown, Assistant Director Strategy and Partnerships 

(People), Wirral Council  
Purpose; to: Discuss  ☒ Inform  ☒ Assure  ☐ Approve 

☒ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Yes 
Workstream 2: EHCP’s and Annual Reviews Yes 
Workstream 3: Co-production, relationships and communication Yes 
Workstream 4: Inclusive Practices Yes 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer NA 

 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to provide the SEND Transformation Board with an 
account of the factors leading to a backlog in EHC Needs Assessment.  

2.1 This report seeks to identify key pressures and work needed to manage demand 
and address the backlog on a month-by-month basis. To avoid future backlog, 
the report considers systemic factors that need to be resolved to prevent future 
backlog occurring. 

2. RECOMMENDATIONS 

2.1 SEND Transformation Board is recommended to: 

a) Note the report and its findings in relation to factors impacting on EHC Needs 
Assessment 

b) Note those factors which are systemic and will continue to pose risk of future 
backlogs if less unaddressed 

c) Discuss and approve the recommendations in section 6 
 

3. BACKGROUND / OVERVIEW 

3.1 EHC Needs Assessments are undertaken to inform the decision as to whether an 
EHC Plan is required. The EHC Needs Assessment is led by an EHC Co-ordinator 
who requests contributions from a range of professionals, known as Advice 



 

Givers. This includes professionals such as Social Workers, Educational 
Psychologists, Paediatricians, Speech and Language Therapists, Occupational 
Therapists, and 0-19 Healthy Child Services. The decision to undertake an EHC 
Needs Assessment must be made within 6 weeks of the request being made, 
and the decision as to whether a plan is required should be made by week 16. 
Advice and information should be provided by the Advice Giver within 6 weeks 
of the request, and should be provided more quickly wherever possible, to 
enable a timely process. Where the EHC Needs Assessment indicates a plan is 
required this must be finalised by week 20, with the child’s parent or young 
person having had at least 15 days to provide feedback. 

 
3.2 Whilst this report is focused on factors impacting the EHC Needs Assessment, it 

is appropriate to consider those factors within the overall EHCP process and how 
the delays in the assessment period impact on the timeliness of issuing EHC 
Plans within the 20-week timescale.  

 
3.3  In September 2021, at the point of the Local Area SEND Inspection, EHC Plan 

completion within the 20-week timescale was 21%. 
 
3.4 Considerable effort has been made by the Children’s Service and EHC Team to 

improve the timeliness of EHC Plan completion. This includes commissioning 
additional Educational Psychology capacity, increasing staffing capacity within 
the SEND Service, and introducing a fortnightly performance monitoring meeting 
to keep progress under continual review. In June 2022, EHCP completion within 
the 20-week timeframe was at 40%, which is a significant improvement on 
performance at the point of inspection.  

 
3.5 To identify and explore the factors impacting on the timeliness of EHC Needs 

Assessment and Plans, consultation has taken place with representatives of the 
SEN Service, Educational Psychology Team, Health, Children’s Social Care, and 
Parent Carer Participation Wirral.  

 
4. FINDINGS 
 
4.1 There are 5 significant factors impacting on the timeliness of EHC Needs 

Assessment: 
 

1. The volume of requests for EHC Needs Assessment 
2. Provision of Educational Psychologist Advice 
3. Lack of quality assurance of Advice leading to it having to be further clarified 

before being used to inform the assessment 
4. Capacity within the EHC Team 
5. Issues in accessing educational provision and placements 

 



 

Each of these factors will be considered in the sections below. 
 
4.2 The volume of annual requests for EHC Needs Assessment has increased 

significantly since 2019, when there were 513 requests. Requests increased to 
628 in 2020, to 808 in 2021, and there have been 699 requests to date in 2022. 
If the numbers continue at this rate throughout 2022, they could reach as high 
as 1,050 requests for EHC Needs Assessment, which is double the volume since 
2019. Stakeholders identify the following reasons for this: 

 
- Lack of early identification 
- Lack of early intervention 
- Inconsistent application of Graduated Response 
- Too many myths about EHC Needs Assessment and SEN Support 
- Long waiting lists lead to escalation of need 
- Lack of trust in parental identification of need 

4.3 All EHC Needs Assessments require Advice to be provided by a qualified 
Educational Psychologist (EP). The core Educational Psychology team has not 
had sufficient capacity to meet demand for EHC Needs Assessments. Following 
unsuccessful attempts to recruit EPs, the Local Authority engaged an agency to 
provide EPs on its behalf, with £200,000 allocated to this purpose. Since the 
commission began the agency have provided 141 EP assessments and Advices, 
however, this has not reduced the number of EHC Needs Assessments exceeding 
timescales as the number of new requests often outweighs those completed. 
Additional controls for contract monitoring have been applied and other options 
to increase access to EP Advice are being considered.  

 
4.4 EHC Co-ordinators consistently report, and can evidence, that delay is often 

caused by poor quality advice having to be returned to the Advice Giver. Lack of 
specificity and quantified provision are a common issue, as is Advice which is 
generic, or copy pasted. Timeliness of receiving the Advice is also an issue with 
almost two-thirds of Advices exceeding the 6-week timeframe for submission. 

 
4.5 Improving the quality of Advice has been addressed through recent workstream 

activity to fully review the EHC Needs Assessment to Annual Review process. A 
task and finish group have produced guidance for Advice Givers, standardised 
templates for Advice, and a quality assurance process that ensures Advice is 
checked by the submitting organisation. It is intended that this will improve 
Advice and reduce the frequency of Advice needing to be returned.   

 
4.6 Since implementation of the reforms, EHC Co-ordinators have had responsibility 

for both the EHC Needs Assessment and Annual Reviews. With there being in 
excess of 3,000 children and young people with an EHCP, the team of 10.1 
fulltime equivalents, carried unmanageable caseloads. This significantly 
impacted on their ability to develop relationships with families, respond to 



 

contacts, emails and telephone calls. It is unsurprising that attendance at Annual 
Reviews by the Local Authority was very low as EHC Co-ordinators could not 
maintain their casework.  

 
4.7 Capacity within the SEND Service has been addressed with EHC Co-ordinators 

increasing from 10.1 fulltime equivalents to 15.3. Annual Review Officer capacity 
has increased from 2.0 fulltime equivalents to 7.0, with a SEND Manager for 
Annual Reviews being appointed. The increased capacity for Annual Reviews 
means that the EHC Co-ordinators will no longer need to undertake this task, 
other than in exceptional cases, thereby increasing their capacity for EHC Needs 
Assessment and producing EHCPs. The new approach to the EHC Needs 
Assessment to Annual Review process, introduced on 05 September 2022, 
supports relationship-based practice, with EHC Co-ordinators having caseloads 
of approximately 30.  

 
4.8 An additional factor negatively affecting the EHC Co-ordinator role is that their 

ability to lead case work was often compromised by others making decisions and 
acting on their behalf. The new process clarifies that the EHC Co-ordinator is the 
case holder, who, having established a working relationship with the child or 
young person and their family, can lead the EHC Needs Assessment, co-ordinate 
the plan, engage with a single Decision-Making Group, and be the family’s single 
point of contact. It is intended that this will create more consistent and 
equitable experiences for families across Wirral.  

 
4.9 There are several factors which impact on providing the appropriate provision 

required by the EHCP. This includes EHC Co-ordinators facing significant 
challenge in securing educational provision, with settings frequently stating that 
they cannot meet need, this includes specialist provision. Settings often state 
that they feel overwhelmed by the draft EHC Plan content and length, and that 
on occasion communications from parent carers become overwhelming.  

4.10 EHC Co-ordinators and parent carers note that lack of opportunity to discuss 
provision and explore options effects their confidence in accepting offers made 
by settings. Similarly, both groups feel they could be better engaged in the 
process of understanding provision sufficiency and developing new provision.  

 
4.11 Decision-making for provision, including personal budgets, is not adequately 

robust and made in too many places. It is intended that the Decision Making 
Group will resolve this, however, there needs to be close monitoring of the 
implementation and early, regular review to ensure that this group is effective. 
  

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 This report responds to activity directed in the Written Statement of Action 
(WSoA): 



 

 “2.1.a Review in collaboration with SEND Service, improvement partners, EP 
Service, health and social care leads, to explore factors impacting the current 
backlog of EHC needs assessments.” 

5.2  There are implications across the workstreams, particularly for workstream 4 in 
terms of inclusive practice and the graduated response, which when embedded 
should positively impact on the volume of requests for statutory assessment, as 
described in section 4.2. 

 

6. IMPLICATIONS 

6.1 Reviewing the EHC Needs Assessment to Annual Review process and initiating a 
service re-set on 05 September 2022 is a significant step towards improving the 
quality and timeliness of EHC Needs Assessment. Progress will be reviewed at 
the October 2022 half-term.  

6.2 In addition to the activity already completed via Workstream 2, the following 
recommendations are made to the SEND Transformation Board: 

(a) EHC Team and wider SEND Service to be actively involved in the development 
of the Graduated Response, led by Workstream 4 

(b) Core Educational Psychology Team to focus all capacity on statutory EHC 
Needs Assessment until the backlog has been completed 

(c) EHC Team to be represented at the Sufficiency Meetings, and a forum 
established to involve parent carers in the development/commissioning of 
provision 

7. CONCLUSION 

7.1 Members of the SEND Transformation Board are asked to note the findings of the 
report, support the new arrangements for EHC Needs Assessment to Annual 
Review, and agree the recommendations made.  

 

 



 

SEND TRANSFORMATION BOARD 

WORKSTREAM 5 REPORT 

Report Title:   SEND Strategic Board revised Terms of Reference 
Date of meeting: 5TH September 2022 
Report Author:  Hannah Myers, Performance and Improvement Manager 
Workstream Lead: Lorna Quigley 
Purpose; to: Discuss  ☐ Inform  ☐ Assure  ☐ Approve 

☒ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Select 
Workstream 2: EHCP’s and Annual Reviews Select 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer Select 

 

1. PURPOSE OF THE REPORT 

The report provides a revised Terms of Reference for the Strategic Board and 
proposal to establish, with first meeting November 2022.  

2. RECOMMENDATIONS 

2.1 Members of the Transformation Board are asked to review and agree the 
revised Terms of Reference.  

3. BACKGROUND / OVERVIEW 

3.1 A governance report was presented to the Transformation Board to agree the 
governance arrangements for the SEND Transformation Programme. The report 
highlighted the Terms of Reference for the Strategic Board as well.  

4. PROPOSED APPROACH 

4.1 Officers have recently sought to establish the Strategic Board to provide the 
‘Business as Usual’ strategic governance for SEND. A review of the previous 
Terms of Reference has taken place and some changes made.  

4.2 The revised Terms of reference are attached at appendix A. The SEND Strategic 
Board will act as the main partnership for SEND once the Transformation Board 
is disbanded.  

4.3 In summary changes include: 

• clarification on the role of the Board conducting ‘business as usual’ on issues 
and matters outside of the transformation programme. 



 

• change in membership, amending the chair and reducing the number of 
officers with a focus on appointing Assistant Directors to provide strategic 
leadership.  

• Identification of standing officers who will be invited to meetings but not act 
as main body.  

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 The report supports actions outlined in workstream 5: 

5.2.h Establish an effective governance structure to improve ownership, 
accountability and to drive improvement across the SEND Service  

6. IMPLICATIONS 

6.1 It is important to have effective governance and partnership arrangements in 
place.  

7. CONCLUSION 

7.1 The Board is asked to review and endorse the Terms of Reference attached at 
appendix A.  

8. APPENDICES 

 Appendix 1 SEND Strategic Board Terms of Reference 



 
 

                                     
 
 

Wirral Special Educational Needs and Disability (SEND) Strategic Board 
 

Terms of Reference  
  

Purpose 
 
The Wirral SEND Strategic Board is responsible for setting the strategic vision for the future 
delivery of support to Children and Young People with Special Educational Needs and 
Disability.   
 
The Board will play a key role in supporting the reforms required in line with the Special 
Educational Needs Code of Practice and in development of the Wirral SEND Strategy. 
 
In September 2021 the local area SEND inspection was completed and identified several areas 
of significant weakness.  In response the local area has established a Written Statement of 
Action and a Transformational Board to have oversight of delivery.  As there has been 
significant overlap between the Strategic Priorities and the Areas of Significant Weakness the 
Transformational Board will assume some of the Strategic Board functions during this 
improvement period. 
 
The SEND Strategic Board will therefore be responsible for considering issues and decisions 
which relate to SEND priorities outside of the Wirral Statement of Action, for example, prep 
for adulthood.  
 
Aims  

• To plan and deliver the future vision for SEND support through the Wirral SEND 
Strategy. 

• To provide tripartite system leadership to SEND. 
• To undertake that SEND support becomes high quality and meets the needs of the 

Wirral population. 
• To provide assurance of high-quality support and compliance with the Code of 

Practice to the Wirral Council Children, Families and Education Committee and the 
CCG Quality and Performance Committee. 

 
Objectives  



 
• To deliver the Wirral SEND Strategic Priorities. 
• To have oversight of the progress against the local area Written Statement of Action 

and support the longer-term stabilisation of the improvements. 
 

Accountability 
 
The Wirral SEND Strategic Board has dual accountability to Wirral Council and NHS Wirral 
CCG.  The local area priorities will be delivered through the Written Statement of Action 
with oversight of the Transformational Board.  The governance oversight during the period 
up to reinspection will focus on the delivery by the Transformational Board.   
 
The Strategic Board will remain accountable to both Wirral Council and NHS Wirral CCG, 
however reporting lines will resume post-delivery of the Written Statement of Action.  
Immediate escalations of risk outside of the Written Statement of Action will remain with 
the Strategic Board. 
 
Interdependencies  
 
The Wirral SEND Strategic Board will remain interdependent with the SEND 
Transformational Board during the period to reinspection.  The Strategic Priorities and the 
areas of significant weakness are largely consistent. 
 
The Strategic Board will maintain oversight of priorities outside of the areas of significant 
weakness and establish longer term oversight of improvements. 
 
Membership 
 
Members of the Wirral SEND Strategic Board will remain accountable to their employing 
organisations, however, will be Senior Decision Makers able to act on behalf of their 
organisations to facilitate effective partnership working. 
 

• Associate Director Quality and Safety Improvement – Integrated Care Board 
(Chair)provisional 

• Deputy Director for Children and Families, Wirral Council  
• Assistant Director – Education, Wirral Council  
• Assistant Director – Social Care, Wirral Council 
• Assistant Director - Assistant Director Care and Health, and Commissioning for 

People.  
• Public Health Consultant, Wirral Council 
• Designated Clinical Officer, Wirral CCG 
• Divisional Manager, Integrated Children’s Division, Wirral Community Health and 

Care 



• Service Director Social Care, Wirral Community Health and Care 
• Divisional Director Women and Children, Wirral University Teaching Hospital 
• Senior Manager – Social Work, Cheshire and Wirral Partnership  
• Clinical Lead – Children and Young People Learning Disability Service, Cheshire and 

Wirral Partnership 
• Head Teacher Representative – Mainstream 
• Headteacher Representative - Special 
• Parent Care Representative – Early Years  
• Parent Care Representative – Primary age  
• Parent Care Representative – Youth to Adulthood  
• Child / Young Person Representative (To be Recruited) 

 
Standing representatives (attend meetings but not decision-makers) 

• Head of Special Educational Needs and Disabilities (SEND), Wirral Council  
• Head of Inclusion, Wirral Council 
• Performance Manager, Wirral Council 

 
Frequency and Quoracy 
 
The Wirral SEND Strategic Group will meet once a term (three times per year) whilst the 
Transformational Board is operational.  All members will be expected to maintain at least 
50% attendance. 
 
Quoracy will require representation from each tripartite member; Education, Health and 
Care and each statutory body; Wirral Council and Wirral CCG. 
 
Timings 
 
Meetings will be planned at least 3 months in advance; however extraordinary meetings can 
be convened by the chair with at least 48 hours’ notice. 
 
Meeting agendas will be circulated to all members at least 48 hours prior to the start of 
each meeting.  All items to be included within the agenda must be available a 1 week in 
advance of the meeting.  
 

Approval  
 
Date of approval:  
Date of Review:  
 
 

 



 

SEND TRANSFORMATION BOARD 

WORKSTREAM 6 REPORT 

Report Title:   Local Offer specification 
Date of meeting: 5TH September 2022 
Report Author:  Michael Chantler 
Workstream Lead: Michael Chantler 
Purpose; to: Discuss  ☒ Inform  ☒ Assure  ☐ Approve 

☐ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Select 
Workstream 2: EHCP’s and Annual Reviews Select 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Select 
Workstream 6: The Local Offer Yes 

 

1. PURPOSE OF THE REPORT 

This report provides an update on WSOA Workstream 6 with a summary of 
priority actions and deliverables currently being progressed. 

2. RECOMMENDATIONS 

The Board is asked to note this report and progress to date. 

3. CURRENT PRIORITY ACTIONS/DELIVERABLES 

3.1  Local Offer Service Specification 

3.2 A specification document has been developed to provide an overview of 
expectations for a new Local Offer. This has been developed by workstream 
members, informed by existing engagement and best practice from other 
localities.   

3.3 The emphasis of the new Local Offer is on functionality to ensure that the use of 
the site and content is relevant and adaptable to all stakeholders.  The aim is to 
have a Local Offer that is appealing and useable across multiple platforms.  The 
site must be able to tailor content by who is using it and allow for initial prompts 
such as ‘I am a young person’ or ‘I am a parent/carer’. The site will interface with 
existing platforms Zillo and Family Toolbox. 

3.4 The site will have an intelligent search function which will provide ease of access 
(within 2 clicks) to the information that the user needs.  



 

3.5 The site will have the ability to feature video and animated content as these can 
act as a more accessible way to convey information in a short and succinct way.  
This will allow for a blend of content with a move away from a text heavy site. 

3.6 A new Local Offer will be optimised for use on tablets and smartphones with the 
potential for ‘opt in’ notifications for new content or updated information. The 
content must also can be shared via social media platforms. 

3.7 The latest version of the specification is included in this update (appendix 1), this 
will be finalised within the next 2 weeks and will then progress to obtaining 
quotations to inform the options appraisal. 

3.8  Development of Options Appraisal  

3.9 An options appraisal for a new local offer will be submitted to the SEND 
Transformation Board in October 2022 for decision. The aim will be to ensure 
that a new Local Offer is delivered as soon as is practical, recognising that a new 
Local Offer will need to launch and have a period of use before a reinspection is 
undertaken.  This will facilitate a full evaluation, including engagement to inform 
the reinspection. 

3.10 The workstream reviewed a summary of previous engagement on the existing 
Local Offer in July 2022 as well as reviewing what information was available on 
what stakeholders would like from a new Local Offer. This analysis was also 
compared with other Local Offers.  The analysis showed that more information 
was needed to inform a new Local Offer. A further engagement exercise is taking 
place in September 2022 across all stakeholder groups which will further inform 
the options appraisal/specification if any output from that engagement furthers 
the evidence already obtained. 

3.11 Engagement and co-production will continue throughout the development of 
the new Local Offer. 

3.12 Existing Local Offer 

3.13 Recognising the time it will take to develop a new local offer, work is ongoing to 
maximise opportunities to improve the existing local offer.  The following 
improvements have been made: 

• 2 new tiles to provide more information on the existing Local Offer and 
Wirral SEND Services (Who is who/Roles/About the Local Offer) and also 
information about the EHCP process (linking with WSOA Workstream 2) 

• More information on Early Years schools information. 
• Better use of the directory and linking with Family Toolbox 
 



 

 

 

 

6. IMPLICATIONS 

 The options appraisal, due to be presented to the Board in October 2022 will 
have financial implications.  The options available for the Board to consider will 
be fully costed. 

7. CONCLUSION 

The workstream is approaching a significant milestone following the development 
of the service specification.  The Board is asked to note the progress outlined in 
this report in anticipation of the options appraisal being submitted to the Board 
in October 2022. 



Special Educational Needs & Disability (SEND) 
Specification for a revised Local Offer 

Background 
Each local authority area in England has a statutory requirement to provide a Local Offer to 
support and provide resources and information on services available to Children and Young 
People (aged 0-25) with Special Educational Needs & Disabilities (SEND), Parent/Carers of people 
with SEND and Professionals supporting people with SEND and Parent/Carers in both educational 
and healthcare settings. 
 
The legislative framework for the Local Offer is as follows: 
 

• Children & Families Act 2014: Sections 27, 28, 30, 32, 41, 49, and 51-57  
• Equality Act 2010 
• The Special Educational Needs and Disability Regulations 2014 (Part 4) 
• The SEND Code of Practice 2015 Chapter Four. 

 
The Local Offer has two key purposes: 

• To provide clear, comprehensive, accessible and up-to-date information about the 
available provision and how to access it, and 

• To make provision more responsive to local needs and aspirations by directly 
involving disabled children and those with Special Educational Needs & Disabilities 
(SEND) and their parents, and disabled young people and those with SEND, and 
service providers in its development and review 

 
Wirral Council and NHS Cheshire and Merseyside Integrated Care Board have a joint Written 
Statement of Action (WSOA), developed following an inspection by OFSTED/Department for 
Education. As part of the WSOA there is a requirement to develop a new Local Offer for Wirral 
and as such a workstream has been established to progress the development, publication and 
communication of the new Local Offer. 
 
Scope 
The Local Offer should be: 

• collaborative: local authorities must involve parents, children and young people in 
developing and reviewing the Local Offer. They must also co-operate with those 
providing services 

• accessible: the published Local Offer should be easy to understand, factual and 
jargon-free. It should be structured in a way that relates to young people’s and 
parents’ needs (for example by broad age group or type of special educational 
provision). It should be well signposted and well publicised 

• comprehensive: parents and young people should know what support is expected to 
be available across education, health and social care from age 0 to 25 and how to 
access it. The Local Offer must include eligibility criteria for services where relevant 
and make it clear where to go for information, advice and support, as well as how to 
make complaints about provision or appeal against decisions 

• up-to-date: when parents and young people access the Local Offer, it is important 
that the information is up to date 

• transparent: the Local Offer should be clear about how decisions are made and who 
is accountable for them 

 



Special Educational Needs & Disability (SEND) 
Specification for a revised Local Offer 

 
 
The Local Offer has a range of statutory ‘Must haves’ and a number of desirable attributes.  The 
attached spreadsheet summarises these: 

Copy of Statutory 
info_.xlsx  

 
Stakeholders 
The following principal stakeholders have been identified within the scope of the Local Offer: 

• Children and Young People (Aged 0-25) with Special Educational Needs & 
Disabilities (SEND) 

• Parent/Carers of Children and Young People (Aged 0-25) with Special Educational 
Needs & Disabilities 

• Professional Groups supporting or caring for Children and Young People (Aged 0-
25) with SEND in Educational and Healthcare settings 
 

Engagement and Co-production 
Engagement in and co-production of the new Local Offer is a given and as such the workstream 
has reviewed previous engagement activity from stakeholders and has progressed further 
engagement with stakeholders in the development of the specification model. 
 
Whilst the engagement to date has achieved a good understanding of views and needs, there will 
be a requirement for an appointed service provider to co-produce and test the development of a 
new Local Offer with identified stakeholders. 
 
 
Technical specifications 
The emphasis of the new Local Offer is on functionality to ensure that the use of the site and 
content is relevant and adaptable to all stakeholders.  The aim is to have a Local Offer that is 
appealing and useable across multiple platforms.  The site must be able to tailor content by who is 
using it and allow for initial prompts such as ‘I am a young person’ or ‘I am a parent/carer’. The 
site will interface with existing platforms Zillo and Family Toolbox 
 
The site will have an intelligent search function which will provide ease of access (within 2 clicks) 
to the information that the user needs.  
 
The site will have the ability to feature video and animated content as these can act as a more 
accessible way to convey information in a short and succinct way.  This will allow for a blend of 
content with a move away from a text heavy site. 
 
The Local Offer must be optimised for use on tablets and smartphones with the potential for ‘opt 
in’ notifications for new content or updated information. The content must also have the ability to 
be shared via social media platforms. 
 
The following technical standards will apply: 
 

• Compliance with WCAG accessibility standards 
• All text should meet color contrast requirements 
• All body text should be at least 16px 
• Using accessible fonts throughout the site 



Special Educational Needs & Disability (SEND) 
Specification for a revised Local Offer 

 

 

• All images to include alt text for people using screen readers 
• Headings to be used in logical order 
• Use of a third party accessibility platform to enable users to tailor their own content 

Management reporting on data usage and tracking will be a requirement. 

 
Development milestones 
A new and revised Local Offer will need to be launched by June 2023. 



 
  

 
 

 
SEND Transformation Programme 
 
Written Statement of Action (WSoA) 
Progress Update- September 2022 
 
 
BRAG Key used to describe progress: 
 

B Complete  
R Deaadline not met 
A Risk of deadline not being met 
G On track for completion within deadline 

 
It is important to note that in some actions the activity required by the WSoA has been completed, however  
it may take several months for the impact of the activity to be fully realised and evidenced.  



 
 

1 

 
Workstream 1 Data analysis & Joint Commissioning 
 
Outcome 1 (1.1) There is access to timely and up-to-date data to inform the area’s plans, driving decision-making and supporting the evaluation of 
actions taken 
 

 
 

Ref Actions  Success Measures  Timescale  BRAG 
Rating 

 

Comments  

1.1.a A rapid-fire audit of the systems used by services 
across education, health & social care on 
children & young people (CYP) with SEND, at SEN 
Support, and for those with EHCPs 
 

100% service areas audit 
completion 
 

May 2022  
B 

 

1.1.b Review of the audit to understand where 
systems can be better integrated, recognising 
opportunities for greater sharing of data from 
each service through systems, platforms or 
processes  
 

Audit findings are identified and 
prioritise and recorded within a 
newly developed audit tracker 
which is owned by workstream 
leads and reported up to the 
transformation board 
 

June 2022  
B 

Actvity completed September 
2022. 

1.1.c A shared understanding of the steps needed to 
be taken to address failings in current systems 
that have contributed to long waiting times for 
specialist support, assessments and poor 
timeliness of EHCPs  
 

Summary report into SEND 
systems and processes, with 
recommendation for ways 
forward. Agreement on next 
steps signed off at senior board 
level.  
 

June 2022  
B 

Activity completed September 
2022.  
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1.1.d Findings and recommendations from the rapid-
fire audit to be presented as a summary report 
at the next SEND transformation board meeting  
 

i. Summary report produced and 
presented to transformation 
board 

June 2022  
B 

Activity completed September 
2022.  

1.1.e Commencement of 1st of the month data sharing 
across the three service areas, by service leads, 
reporting to the SEND transformation board and 
other related platforms. Waiting times for EP 
assessments, for Speech & Language Therapy, 
for CAMHS to be reported on  
 

i. Data sharing agreements in 
place across Education, Social 
Care and Health. 
 
ii. Data collection mechanism 
established 
 

June 2022  
B 

 

1.1.f Development of clear and consistent reporting 
mechanisms across education, health and social 
care, to evaluate the impact of services and 
support provision on outcomes for CYP with 
SEND across the breadth of the 0 – 25 age range  
 

100% of requested data is 
captured on a monthly basis. 
 
What is to be done with the 
data?  
 
What board will this be reported 
to and how often will they meet?  
 
 

June 2022  
B 

Activity completed September 
2022.  

1.1.g Development of a clear performance 
management and accountability framework, 
where areas of concern have a clear route to 
report by exception. Escalation of key issues is 
reported to the transformation board  
 

Progress reports from 
workstream leads are reported 
quarterly to the SEND 
transformation board. 
 
Progress reports are provided to 
lead governance groups including 
Children, Young People and 
Education Committee and Health 
and Wellbeing Board   

June 2022  
B 

Activity completed September 
2022.  

 



 
 

3 

Workstream 1 Data analysis & Joint Commissioning 
 
Outcome 2 (1.2) Effective joint commissioning is in place based on a sound understanding of current & longer term needs of the local area 
 

 
 

Ref Actions  Success Measures  Timescale BRAG 
Rating  
 

Comments 

1.2.a Appoint a strategic joint commissioner to 
facilitate effective joint commissioning 
arrangement and be key conduit between 
strategic partners to accelerate commissioning 
activity  
 

Strategic joint commissioner 
appointed and in post 
  
Joint commissioning strategy and 
governance structure agreed by 
local area. 
 

May 2022  
B 

 

1.2.b To identify new opportunities and an action plan 
for joint commissioning of services across 
education health and social care. Identify 
budgets allocated to services that could be 
jointly commissioned  
 

An agenda and timeframe for 
delivery of new areas of joint 
commissioning is signed off at 
senior leadership board and by 
the executive  
 

July 2022  
R 

Due for sign off at SEND 
Transformation Board in October 
2022. 

1.2.c Ensure Speech and Language Therapy (SALT) & 
Occupational Therapy (OT) joint commissioning 
has relevant data & performance indicators 
(KPIs) to monitor performance & value for 
money  
 

Improved timeliness of SALT 
assessment and provision 
 
Improved timeliness of OT 
assessment and provision  

December 
2022 

 
G 

 

1.2.d Accelerate meetings of Joint Commissioning 
Forum to support joint commissioning 
opportunities 
 

The number of CYP receiving 
specialist packages of support 
with joint funding in place has 
increased  

May 2022  
R 

Joint Commissioning Forum due to 
commence in XXXXX CDC Checklist 
to be used to identify actions to 
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 achieve a standard of good joint 
commissioning for SEND.   
NEED INFO 
 

1.2.e Develop and publish a Joint Strategic Needs 
Assessment (JSNA) for 2022 to better 
understand the health and wellbeing needs of 
Wirral CYP with SEND  
 

Informs pupil place planning  
SEND JSNA Reviewed and 
approved by Transformation 
Board 
 
SEND JSNA Document is 
published.  
6 monthly review of JSNA agreed 

December 
2022  
 
 
 

 
G 

 

1.2.f Use directed surveys to assess parents & carers 
requests to identify areas of priority for 
commissioning services 
 

Have a clear timeline of the 
distribution of headlines surveys, 
covering 

April – 
June 2022  

 
R 

Survey due to be issued in XXXX 
NEED INFO 

1.2.g Develop a clear programme of joint 
commissioning activity including short term 
objectives and longer-term strategic aims, using 
data to drive decision making  
 

Waiting times are reduced and 
consistent across the local, in 
particular for CAMHS and Speech 
and language assessments 
 

July 2022  
R 

Dependent on JSNA and the 
subsequent development of a joint 
commissioning strategy. The 
further development of an 
Outcomes Framework will ensure 
relevant KPI's will be set to 
determine impact. Links to 1.1f 
and 1.1g in data analysis subgroup 
- the development of reporting 
mechanisms and a performance 
management framework to 
evaluate impact. Also 
dependencies with workstream 5 
Outcome 2 Insightful and effective 
strategic oversight drives high 
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quality planning and provision that 
is consistent across the local area. 
 

1.2.h Review the governance arrangements for the 
Commissioning Forum, ensuring its membership 
includes key budget holders and decision 
makers. Publish the governance arrangements.  

Correct decision makers are part 
of the forum to allow approval to 
take place in a timely manner. 

June 2022  
B 

NEED INFO 
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Workstream 2- EHCPs and Annual Reviews 
 
Outcome 1: (2.1) All EHCPs are produced in partnership with parents, carers, and young people wherever possible, with completion within 20 weeks 
consistently above the national average of 58% (based on 2021 figures) 
 

 
 

Ref Actions  Success Measures Timescale  BRAG 
Rating  
 

Comments 

2.1.a Review in collaboration with SEND service, 
improvement partners, EP Service, health and 
social care leads, to explore factors impacting 
the current backlog of EHC needs assessments   

A report is produced identifying 
key pressures and work needed 
to manage demand to address 
the backlog month on month 
over a 6-month period. 
 
Reporting to SEND 
transformation board.  
 

May 2022  
B 

Action completed September 
2022. 

2.1.b Review of the current processes and systems 
within which EHC needs assessments are 
requested by different groups, schools and 
other settings, early years, parents/carers and 
directly by young people with SEND  
 

Increase in number of EHCPs 
produced within 20-week 
timeframe.  
 
Reduction in complaints and 
tribunal cases relating to 
timeliness of EHCPs.  
 
 

July 2022  
B 

Action completed September 
2022. 

2.1.c Produce a flow chart to be published on the 
local offer setting out processes for request of 
an EHC needs assessment, linking to guidance in 

Flow chart produced and 
published on the Local Offer 
website 

May 2022  
B 

Action completed September 
2022. 
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the SEND Code of Practice (2015) and Children 
& Families Act (2014) 
 

2.1.d Review of the caseload of EHC coordinators, 
ensuring a balance between live cases and 
legacy cases to better understand the 
challenges in the team’s capacity to deliver on 
EHC needs assessments and produce EHC plans 
within statutory timescales 
 

Produce a data management 
reports to monitor performance 
of the EHCP co-ordinators 
 
Performance levels for 
completion of EHC plans within 
20-week timescale shows a 
month-on-month increase, to 
exceed national average of 58% 
(based on 2021 fig) 
 

May 2022  
B 

Action completed August 2022. 

2.1.e Review of the job specifications for EHC 
Coordinators and Plan Writers ensuring 
compliance with Government guidance and 
conform to Wirral Council’s visions for all CYP 
with  
 

100% of jobs have gone through 
a job evaluation process. 

September 
2022  

 
B 

Action completed August 2022. 

2.1.f Close support and monitoring of timeliness of 
EHC needs assessment, direct intervention by 
SEND team managers to increase pace, 
efficiency and frequency of meeting statutory 
timescales at 4 weekly intervals  

Performance levels for 
completion of EHC plans within 
20-week timescale shows a 
month-on-month increase, to 
exceed national average of 58% 
(based on 2021 figures  
 
90% of health advice are 
received within 6 weeks  
 
90% of social care advice are 
received within 6 weeks  

September 
2022 

 
G 

A fortnightly performance meeting 
for EHC Needs Assessment to EHC 
Plan completion has been in place 
since May. Performance has 
increased from 23% at Q2 2021-22 
to 47% at Q1 2022-23. The 
performance meeting will continue 
on a fortnightly basis until it 
exceeds the 58% figure at which 
point frequency will be reviewed.  
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2.1.g EHC coordinators work closely with parents, 
carers, schools, and young people to ensure 
there is an active engagement from the outset 
of the EHC needs assessment process. This 
includes support for contributing at Section A, 
through direct and indirect support, 
encouraging and intervening where there is no 
contribution wherever possible  
 

There is a clear method/process 
for updating Section A: Views 
and Aspirations. This includes 
the ability to capture when the 
CYP is no-verbal 
 
75% of CYP and/or parents or 
carers have their views 
captured in Section A   

May 2022   
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete.  

2.1.h Develop training for EHC Coordinators that 
ensures that existing and new members of the 
team have access to the same quality training 
and are competent and informed, transferring 
these skills to all aspects of the EHC process 
 

Mandated online training for all 
new employees within 7 days of 
commencement of posts  
All staff will have received 
mandated training within 3 
months commencing 
employment. 
 
100% of EHCP Co-ordinators 
have undertaken mandated 
training every 12 months based 
on the SEND Code of Practice, 
(2015) Children & Families Act 
(2014) and SEND reforms of 
2014  

July 2022  
R 

Co-production training, reliant on 
development of Co-production 
Charter, delayed.  
Timescales pushed back to 
September to allow co-production 
with stakeholders.  

2.1.i Coproduction meetings held in schools or 
settings to be carried out within the 20-week 
statutory assessment timescale coordinated 
and led by an EHC coordinator with the support 
of the SEN team manager  
 

Coproduction meetings rolled 
out from May 2022, with 
attendance by EHCP 
coordinators at 90% of 
coproduction meetings  
 

May 2022  
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 
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2.1.j Establish single decision making multi agency 
body/panel to consider request for EHC needs 
assessment, decision to issue EHC plan and 
resource allocation reporting back to parents, 
carers and other stakeholders, with 
transparency of information sharing on 
decisions made  

First multi-agency panel 
meeting to be held before end 
of May 2022 

May 2022  
B 

Action completed September 
2022.  

2.1.k Commission additional capacity for Education 
psychology assessment to prevent delay in 
advice to inform planning. 
 

6-month timescale from point 
of commissioning additional EP 
support to completion of 
backlog of assessment advice  
 

July 2022  
R 

Additional capacity commissioned 
however, there is still delay in 
accessing advice. Performance 
Monitoring on fortnightly basis 
with catch up plan in place.  

2.1.l The needs of the CYP are clearly and concisely 
identified in Section B of all new EHCPs 
produced from September 2022  
 

70% of new EHCPs have a clear 
and concise Section B, according 
to quality standards for EHCPs 
measured by dip sampling of 
EHCPs, multi-agency QA activity 
and by regular weekly quality 
audits of draft EHCPs 
 

September 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.1.m Education, health and care contributions in 
Sections C, D, G, H1 & H2 meet agreed quality 
criteria  
 

Audit dip-samples of cases show 
that the input from Education, 
Health and Care meet the 
agreed criteria. Audit dip-
samples of cases show that the 
input from Education, Health 
and Care meet agreed quality 
standards in 70% and more of 
EHCPs audited 
 

September 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.1.n Outcomes in Section E relate to areas of need 
identified in Section B, C and D and clearly show 

Audit dip-samples show cases 
meet the agreed criteria. 

September 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
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they have taken account of the views, 
comments and aspiration of the child, young 
person or parent in Section A  
 

80% of audited EHCPs indicate 
that Section E clearly relates to 
Sections A, B, C & D.  clearly 
relate to Sections A, B, C and D 
 

measures before marking as 
complete. 

2.1.o There are regular communication updates with 
parents and carers throughout the EHC needs 
assessment process with a minimum of monthly 
engagement updates, phone calls, teams 
meetings or face to face contact at designated 
venues. This is over and above use of emails as 
a main communication method 
 

Commitment to parental 
engagement on a minimum 
monthly basis through direct 
contact, logged in case notes, is 
achieved with 90% success rate. 
Contact points built into 
timescales and recorded, shared 
with SEND managers and 
reported to SLT.  
Reduction in complaints 
evidenced through Complaints 
& Tribunals team.  
 

May 2022  
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.1.p All CYP going through the EHC needs 
assessment process have a named individual 
within the SEND service actively managing the 
EHCP process. Where that is not currently the 
case, this is an urgent priority action. 
 

100% EHC needs assessment 
cases have a named individual 
overseeing the case throughout 
the assessment process  

June 2022  
B 

 

2.1.q Responses to phone calls and email queries 
from parents and carers, schools and other 
settings, are responded to at the latest within a 
5 working day time frame without exception 
 

Compliance checklist completed 
by all EHC coordinators for all 
new EHC needs assessment, 
communication timelines 
transparent showing measures 
of timelines of responses to 
parental requests for 
information and updates  

May 2022  
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 



 
 

11 

 
 

Workstream 2- EHCPs and Annual Reviews 
 
Outcome 2: (2.2) Quality assurance systems are implemented to ensure compliance, quality and timeliness of all EHCPs and take account of regular 
feedback which informs the improvement cycle 
 

 
Ref Actions  Success Measure  Timescale  BRAG 

Rating  
 

Comments 

2.2.a Development of a compliance checklist for use 
by all EHC coordinators before producing a draft 
plan 
 

100% of co-ordinators following 
the statutory process. Via audit 
/ performance reports. 

May 2022   
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.2.b Development of a quality assurance framework, 
quality standards and audit tool for EHCP for use 
in multi-agency QA activity and joint working 
with education, health and social care partners  
 

Audit tool developed and 
agreed fit for purpose across 
education, health and social 
care  

May 2022   
B 

 

2.2.c Development of a QA dynamic database to 
capture the findings of QA activity, per EHCP 
audited. A clear understanding of the purpose 
and remit of the QA database, who it reports to 
and how this information is used to drive 
improvement 

Transformation Board will 
approve overarching framework  

April – June 
2022  

 
R 

Overarching framework developed 
by the Workstream in September 
2022, being put into practice as a 
‘pilot’ with immediate effect. 
Presentation to SEND 
Transformation Board in October 
2022 for formal sign off.   

2.2.d Training is developed around all quality 
assurance activity to ensure a shared 
understanding and knowledge of what a good 
EHCP looks like, and to understand the 

New training guidance 
developed. Session timetable 
agreed. 
 

August 
2022 

 
A 

SEND Service and Advice Givers 
have received training on Invision 
360 quality assurance tool.  
Guidance on requirements of a 
good EHCP published.  
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processes that support the writing of an 
effective, high quality EHCP 
 

100% of EHC advice givers 
undertake mandated training 
within 2 weeks of post 
commencement  
 

Development of the full training 
matrix pushed back to September 
2022 to allow stakeholder 
engagement.  

2.2.e SEND Service to work in partnership with health 
and social care colleagues to raise confidence, 
skills & knowledge in completing EHC 
contributions; development of a body of 
exemplars of best practice education, health & 
social care contributions to EHCPs 
 

Schedule of partnership activity 
shared and published. 
Exemplars of best practice in 
EHC needs assessment 
contributions shared with 
education, health & care 
partners 

June 2022  
B 

Action completed September 2022. 

2.2.f Checks are made to ensure that CYP placed in 
out of area residential or day placements are 
achieving well and benefit from all the support 
and services that CYP within Wirral can access  
 

80% of Annual Review returns 
indicate that CYP are achieving 
outcomes identified in the EHCP 
and can access appropriate 
support  

May 2022  
R 

Quality assurance tool developed. 
SEN Manager for Annual Reviews 
appointed. Schedule to quality 
assure placements agreed by 
Children’s Services Senior 
Leadership Team in September 
2022.  
Audit of annual reviews underway.  

 
 

Workstream 2- EHCPs and Annual Reviews 
 
Outcome 3: (2.3) Annual Reviews are completed within statutory timescales with month-on-month completion rates above the national average (% 
figure) 
 

 
Ref Actions  Success Measures  Timescale BRAG 

Rating  
 

Comments  
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2.3.a Develop a clear multi agency approach for 
Annual reviews to be completed in a timely 
manner with all relevant stakeholders involved. 
 

60% of Annual Reviews 
completed within the statutory 
timescale of 12 weeks from the 
Annual Review meeting.  
 

September 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.3.b Identify plans for prioritising based on data on 
timeliness of Annual Reviews 
 

Detail priority plan for catching 
up on overdue Annual Reviews 
based on key transition periods, 
expanding this to all Annual 
Reviews. 
Reduction to overdue Annual 
Reviews to 0 by September 
2023.  
 

October  
2022 

 
G 

 

2.3.c There are clear lines of communication with 
schools, settings, parents, carers and young 
people with regards timescales for Annual 
Review  
 

Percentage of parents satisfied 
with Annual Review processes 
and timeliness rises with 80% 
satisfied or very satisfied with 
AR processes and timeliness  

September 
2022  

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

2.3.d Use evidence gathered from Annual Reviews to 
help evaluate the impact of specialist services 
identified in EHCPs, feeding back to the SEND 
transformation board  
 

Dip sampling of Annual Reviews 
with rag rating of impact of 
provision and EHP on CYP 
outcomes. 
 
Data from the dip sampling 
exercises to feed into SEND 
transformation board and 
subgroups   

September 
2022 

 
A 

Audit of Annual Reviews underway 
with report to the SEND 
Transformation Board in October 
2022.  

2.3.e Annual Reviews take account of key transition 
periods which are reflected in updated 
professional advice, updated content in Section 

Audits of Annual Reviews show 
100% of Year 6 EHCPs are 
completed by February 15th, 2023. 
 

March 2023  
G 
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A, and update as needed to all related sections 
of the EHCP  
 

90% of Year 11 EHCPs are 
completed by 31st March 2023   

 
 
 

Workstream 3- Co-production, Relationships & Communication 
 
Outcome 1: (3.1) Co-production is understood and valued by all stakeholders, with a clearly defined vision of good, collaborative coproduction 

 
 

Ref Actions Success Measures  Timescale  BRAG 
Rating  
 

Comments 

3.1.
a 

Develop a clear definition of coproduction and 
what it means for services and all stakeholders 
across Wirral Council, drawing upon existing 
resources, best practice nationally, the 
coproduction charter and other national guidance  
 

Definition agreed and endorsed 
by vote at SEND transformation 
board, and published on the 
Local Offer site  

May 2022  
R 

Delayed due to set up of formal 
support from Rise and Children 
with Disabilities Council. Events 
scheduled for September-October 
2022, with publication of the 
Charter in October 2022.  

3.1.
b 

Hold a coproduction event to explore and 
understand the collective views of all stakeholders 
with regards coproduction, co-ordinated and 
facilitated by education and health co-production 
leads, SEND Voice, PCWP, and other stakeholders 
 

Pre event and post event survey 
to give measures of 
understanding of coproduction 
by all stakeholders.  
 
 

May 2022  
R 

As above (3.1.a). Completion 
expected by October 2022.  

3.1.
c 

A requirement that there is mandated induction 
training for every new employee in children’s 
services on good coproduction practice, based on 
the Wirral Coproduction Charter  
 

100% of new employees 
complete mandated co-
production training  

December 
2022 

 
G 
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3.1.
d 

Requirement that there is an annual commitment 
to hosting a coproduction and celebrating the 
successes of good co-production.  Impact Report 
and sharing at an annual meeting including all 
stakeholders with SENDIASS, CCG, LA and parent-
carer. 
 

An event is held to celebrate 
success and promote co-
production with key 
stakeholders 

April 2023  
G 

 

 
 

Workstream 3- Co-production, Relationships & Communication 
 
Outcome 2: (3.2) Improved and positive relationships exist between Wirral Council and the Parent Carer Wirral Partnership, helping accelerate the 
pace of improvement and reform 

 
 

Ref Actions Success Measures  Timescale  BRAG 
Rating  
 

Comments 

3.2.a PCPW members are part of the SEND 
transformation board and associated 
workstreams.  
 

The views of PCPW members 
are part of the SEND 
transformation board and 
associated workstreams. 
 

April 2022  
B 

Action completed April 2022.  

3.2.b Communications are reciprocal between the 
authority, PCWP and other parent, carer groups. 
Information exchanges on key SEND matters are 
shared regularly and receive positive feedback 
from PCWP and other groups 
 

80% reduction in complaints 
that relate to communication 
and relationships as a key 
theme of the complaint 

September 
2022 

 
G 

 

3.2.c Collaborative working with SENDIASS positively 
impacts the number of complaints against the 

60% reduction in complaints 
against the authority for year 
April 2022 – March 2023, 

January 
2023  

 
G 
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authority, and addresses recurring themes in 
tribunal cases over past years.  
 

evidenced month on month by 
comparisons with figures for 
April 2021 – March 2022  
 

3.2.d Develop effective and proactive partnership with 
SENDIASS through monthly meetings, use of 
feedback to inform service improvement 
 

Schedule of meetings that show 
progress in addressing key 
concerns, with actions 
completed & signed off  
 

October 
2022  

 
G 

  

3.2.e There is a strong focus on early conflict resolution 
with parents and carers over EHCP related 
matters through increased opportunities to meet 
face to face, and through direct contact 
immediately with parents & carers  

Pace of resolution of conflicts 
and complaints is accelerated 
A reduction of between 50 – 
60% in existing timescales to 
resolve and close down 
complaints  

December 
2022 

 
G 

 

3.2.f Lessons are learned from past tribunal action, and 
from ongoing cases. A summary report of findings 
from a lessons learned exercise will support that 
understanding, support greater transparency and 
commitment to good practice in conflict 
resolution 

Summary report of lessons 
learnt presented to 
Transformation Board with 
actions and timescales for 
improvement.  

December 
2022 

 
G 

 

3.2.g Training needs for EHCP coordinators are 
addressed with a published programme of 
mandated and optional training relating to the 
SEND reforms, the SEND Code of Practice (2015) , 
the Children and Families Act (2014), 
coproduction, person-centred planning and other 
key SEND themes  
 

80% of feedback from surveyed 
parents and carers reflects 
improved confidence in EHC 
coordinator knowledge  

September 
2022 

 
R 

Development of the full training 
matrix pushed back to September 
2022 to allow stakeholder 
engagement. 
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Workstream 3- Co-production, Relationships & Communication 
 
Outcome 3: (3.3) Communications with parents, carers and young people with SEND are positive and a valued part of all SEND process and systems 

 
 

Ref Actions  Success Measures  Timescale  BRAG 
Rating  
 

Comments 

3.3.a A concerted drive to deliver services 
consistently and in partnership across 
education, health and social care, to eradicate a 
sense of silo working, reducing the pressure on 
parents and carers who can feel caught in the 
middle of conflicting systems and processes  
 

Parents feedback through 
surveys/professional meetings 
joined up approach to support 
for young people. 
 

September 
2022 

 
R 

This is a significant area of work, 
with many inter-related aspects. 
The EHCP process has been 
completed reviewed to provide 
clarity, with all supporting 
documentation published on the 
Local Offer website.  
The Graduated Response, outlines 
the statutory response (EHCP) and 
also the early support response. 
Partnership collaboration is 
scheduled for September-October 
to determine this aspect.  
In addition, important 
collaboration across Children’s 
Services is required to clarify 
pathways where processes, such as 
Children Looked After Reviews and 
Annual Reviews, overlap. This will 
also be undertaken across 
September-October 2022.  
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3.3.b Track and monitor existing lines of 
communication to understand better the 
frustrations and tensions with parents and 
carers and have a strong understanding of the 
weaknesses in current systems.  

A findings report identifying 
strengths and weaknesses in 
communication is presented to 
the transformation board with 
identified improvements and 
timescales 

September 
2022 

 
B 

 

3.3.c Set out a clear Communication Policy within 
Wirral children’s services which takes account of 
online meetings and in person meetings, so that 
internal and external means of communication 
and popular mode of communication always 
remain, courteous, professional and timely   
  

A Communications policy is 
developed and approved to 
ensure virtual meetings  

June 2022  
B 

Action completed September 2022.  

3.3.d Increased opportunities for parents, carers and 
CYP to meet local authority representatives face 
to face, through meetings, workshops and other 
forums where these have been predominantly 
online activities throughout the covid-19 global 
pandemic  

Increase in engagement and 
attendance numbers of parents, 
carers and young people at 
events supported by the 
authority, measured against 
similar activities pre-pandemic, 
(2020 – 2021)  
 

July 2022  
G 

Awaiting evidence of success 
measures before marking as 
complete. 

3.3.e Specific requests for face-to-face meetings by 
parents or carers throughout the 20-week EHC 
assessment process should be agreed wherever 
possible, particularly where these result from 
lack of access to IT, where parents would prefer 
a face-to-face meeting, or where they wish an 
advocate to be present 
 

Requests for face-to-face 
meetings with parents and 
carers are accommodated on at 
least 80% of monthly agreed 
contact points  

September 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

3.3.f Improve the reporting mechanism when 
complaints are raised so problem areas 
identified and used to determine future training 

Reduction in Stage 1 and Stage 
2 level complaints. 

July 2022  
G 

New process in place July 2022. 
Awaiting evidence of success 
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opportunities across the LA to stop them 
repeating 

Reduction in repeat complaints 
which are tracked through case 
management system 

measures before marking as 
complete.  

3.3.g Increased communication with parents and 
carers following decision to assess, decision to 
issue an ECHP and funding and resource 
decisions, to prevent confusion, discontent and 
anger over significant decisions that impact 
children and family lives  
 

100% of parents feel involved in 
decisions to assess, to issues an 
EHCP.  

August 
2022 

 
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

3.3.h Revisit and review the effectiveness of the 
previous Wirral Coproduction Charter, Voices 
Project, 2019, to update and re-establish in 
support of information sharing, advice and 
guidance for parents and carers and young 
people with SEND  
 

A new/refreshed Wirral Co-
production Charter is agreed by 
the transformation board.  

July 2022  
R 

Delayed due to set up of formal 
support from Rise and Children 
with Disabilities Council. Events 
scheduled for September-October 
2022, with publication of the 
Charter in October 2022. 

3.3.i  Carry out a SWOT analysis of the Wirral SEND 
Facebook page, (strengths, weaknesses, 
opportunities, threats) to ensure it is fit for 
purpose and has a unifying and positive benefit 
for Wirral’s parents and carers  

SWOT analysis completed with 
actions agreed and endorsed by 
PCWP  

September 
2022  

 
B 
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Workstream 4- Inclusive Practice 
 
Outcome 1: (4.1) The graduated response is consistently understood and implemented in all schools and settings. Children have access to relevant 
and early support and interventions. 

 
 

Ref Actions  Success Measures  Timeframe  BRAG 
Rating  
 

Comments  

4.1.a The establishment of regular weekly SEND 
information sharing to schools and all settings via 
the SEND service. This may include DfE latest 
reports and guidance, updates, NASEN briefings, 
other sources of support and information local, 
regional and national 
 

Engagement with weekly news 
sharing reported through mail 
tracking and other metrics at 
70% read rate 

April 2022  
B 

 

4.1.b All school analysis of best inclusive practice 
within the education system showcasing 
examples of good practice through newsletter 
and other shared forums and platforms. 
 

90% share rate via The Local 
Offer, SEND newsletter and 
other sharing platforms. Reach 
to include all schools and 
settings  

April 2022  
R 

Whilst the newsletter is being 
shared and contains information 
on best practice it is not yet 
possible to evidence the success 
measure, and the analysis is not 
yet “all school” analysis. Work with 
the University of Chester on the all 
school analysis is underway and 
will be shared with the re-
established SENCo Network in  

4.1.c Ensure a greater parity of SEND provision across 
the area. Learn from case studies in settings that 
have been commended for their inclusive 
practice to drive improvement across all schools 
and settings 

Reduction in exclusion rates. 
 
Reduction in number of pupils 
out of education or on partial 
timetables. 

December 
2022 

 
A 

Risk to completion by December 
2022 deadline- evidencing 
required reductions within the 
success measure.  
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Reduction in complaints 
regarding provision  

4.1.d Analysis of schools demography based on SEND 
cohorts. A clear understanding of each school or 
settings cohort of CYP at SEN Support and with 
EHCPs. Identification of anomalies in this 
information where schools or settings are 
particularly below or above local and national 
benchmarks    
 

100% of schools find the 
resource pack a useful and 
informative tool to help meet 
the needs of young people with 
SEND. 
Using surveys; An increased 
rate, each reporting period, of 
Parents/carers stating that 
schools are meeting young 
people’s needs.  
 

December 
2022 

 
G 

 

4.1.e Parental views about their own children’s needs 
at an early stage of concern are listened to, 
respected and included as part of a setting’s 
graduated response and early indicators of need  
 

100% of parents report that 
they feel supported and 
listened to (quarterly survey of 
families) 

October 
2022 

 
A 

Risk to completion by October 
2022 deadline- evidencing 
required reductions within the 
success measure. 

4.1.f Review the use of Individual Personal Funding 
Arrangements (IPFAs) to establish the total 
resource allocation as part of a graduated 
response. 
 
 
 
 

Up to date data on number of 
CYP at SEN Support with IFPA in 
place. 
Number of CYP for whom 
provision at SEN Support with 
funding from an IFPA has 
improved outcomes over a 6 
monthly period  
 

May 2022  
G 

A review of IPFA funding use has 
been completed however this 
action will not be marked as 
complete until the success 
measure is evidenced.  

4.1.g Wirral Council reaffirm and make explicit 
expectations of all schools and settings with 
regards inclusive practices, the graduated 
response, provision at SEN Support, sharing 

An agreed Wirral graduated 
response is shared with all 
schools. 

September 
2022 

 
R 

The Graduated Response,has 3 
areas: universal; early support and 
statutory responses (EHCP). The 
universal aspect is out to 
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national guidance, best practice reports and 
studies  
 

100% of Wirral school 
professional received training 
and development for school 
professionals regarding the 
graduated response. 
 

consultation with partners and 
multi-agency collaboration is 
scheduled for September-October 
to determine the early support 
aspect. The Graduated Response in 
it’s entirety is due for sign off and 
implementation in October 2022.   
 

4.1.h The development of a robust training and 
support programme for school leaders, SENDCos, 
support staff and the wider school community to 
roll out across the local area on an annual basis, 
taking account of staff mobility  
 

100% of identified partners 
trained in relation to the revised 
SEND Code of Practice (2015) 
and SEND reforms of 2014 
Educational Psychology Service 
training developed and rolled 
out to 100% of school and 
settings. 
 

September 
2022 

 
A 

Whilst the training and support 
programme may be developed, it 
is  unlikely that the success 
measures will be met by 
September 2022.  

4.1.i Further training for wider partners across 
education, health and social care in relation to 
the revised SEND Code of Practice (2015) and 
SEND reforms of September 2014  
 

Clear audit of attendance for 
Wirral SENDCO regarding 
training that is available. 

June 2022  
R 

Development of the full training 
matrix pushed back to September 
2022 to allow stakeholder 
engagement. 

4.1.j Develop a partnership programme of annual 
training in collaboration with the Educational 
Psychology Service and the SEND Service, for all 
new employees, for induction, for continuing 
professional development  
 

Training programme is in place 
and communicated with all 
relevant professionals through 
the new local offer 

September 
2022 

 
A 

Whilst the training and support 
programme may be developed, it 
is  unlikely that the success 
measures will be met by 
September 2022. 

4.1.k There is an increased focus on the capacity of 
schools to consistently apply the graduated 
response to address the needs of CYP with a 
range of SEND, including those with hidden 

Clear framework for 
professional collaboration 
 

December 
2022 

 
G 
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disabilities, evidenced through a reduction in the 
requests for EHC needs assessment  
 

evidence through SEND 
Information Reports feeding 
into the local offer 

4.1.l Develop a clear network of professionals across 
education, health and social care, working 
collaboratively to support early interventions and 
therapeutic approaches for CYP with SEND  
 

Sampling of assessments 
completed for an early 
assessment bi-monthly 
 
Clear framework for 
professional collaboration 

September 
2022 

 
G 

 

4.1.m Develop a protocol of what is expected of schools 
and other settings in relation to facilities, learning 
environment, staffing capacity, professional 
qualifications, skills and experience to better 
meet the needs of all CYP with SEND across the 
local area  

Develop Clear universal offer for 
all children that is agreed by all 
Wirral schools. 
 
Distribute to 100% of schools 
and settings  

July 2022  
R 

The universal aspect of the 
Graduated Response is out for 
consultation, with sign off 
expected in October 2022 when it 
will be distributed to 100% of 
schools and settings.  
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Workstream 5- Local Provision and Strategic Oversight  
 
Outcome 1: (5.1) Parents and carers satisfaction with the local areas provision is consistently good 
 

 
 

Ref Actions  Success Measures Timeframe  BRAG 
Rating  
 

Comments  

5.1.a Carry out a rapid-fire audit of 20 complaint cases 
at first tier tribunal and consider recurring 
themes, for e.g. communication, provision, 
timeliness, to identify new areas of service 
delivery, which may lead to increased joint 
commissioning activity  
 

An agreed priority list of 
services needing a review, 
additional capacity, or 
development to meet existing 
and future predicted needs  

April – May 
2022  

 
B 

 

5.1.b Use recommendations from rapid fire audit to 
explore opportunities for development of new 
services or new support pathways  
 

Recommendations are shared 
with SEND transformation 
board; agreed action plan 
developed 

May – June 
2022  

 
B 

 

5.1.c Survey parent & carer views on timeliness of 
access to specialist services commissioned by the 
local authority as part of the EHC needs 
assessment process  
 

Parental satisfaction regarding 
access, quality and consistency 
of specialist provision is 
increased. 
 

April – June 
2022  

 
G 

Activity completed. Awaiting 
evidence of success measures 
before marking as complete as 
repeated surveys are required.  

5.1.d Produce an overarching Bi Dashboard, based on 
adult social care model, with functions to 
interrogate data to drive better decision making  
 

Bi dashboard is shared at SEND 
transformation board, endorsed 
and signed off as fit for purpose  

October 
2022  

 
B 

 

5.1.e Review the current offer of specialist provision 
across Wirral to ensure that there is sufficiency of 

Priority needs to address are 
identified.  

March 2023   
G 
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places available to meet the current needs of 
Wirral CYP with SEND  
 

Places and provision are aligned 
to current and future needs 
within a 12-month period  

5.1.f Explore the commissioning of mental health 
practitioners to support schools and all settings in 
responding to the needs of CYP with SEMH at tier 
one and two levels of support and intervention  
 

Proposals are explored, and 
action plan agreed in 
collaboration with parents and 
carers, schools and other 
settings, health, education and 
care partners  

September 
2022 

 
R 

Support in place across all Wirral 
primary schools further work in 
progress with secondary schools to 
identify gaps and meet need. 

5.1.g Improve the quality of education placements for 
children with autism spectrum condition (ASC) 
and Social and Emotional Mental Health (SEMH) 
through an innovative range of support solutions  

Five new bases are established 
across Wirral to support young 
people with ASD and SEMH 
 
 
 

September 
2022 
 
 
 

 
G 

New bases established in 
September 2022. Action will not be 
marked complete until impact of 
this provision can be evidenced.  

5.1.h Gather the views of parents/carers about their 
positive experiences of the neurodevelopmental 
pathway to build a strengths-based profile of 
what needs to improve 
 

A profile of the 
neurodevelopmental journey is 
developed and added to the 
local offer website for parents 
and young people to view.   

September 
2022 

 
R 

Activity expected for completion 
and publication in October – 
November 2022. 

5.1.i Review the existing neurodevelopmental pathway 
which is informed by the views of parents/carers 
and is understood by practitioners and senior 
managers.  
 

New neurodevelopmental 
pathway identified and signed 
off by CCG (relevant ICP 
governance group). 
Easy read version added to local 
offer website.  
 

December 
2022 

 
G 

 

5.1.j Gather patient experience about the quality of 
therapies, CAMHs and neurodevelopmental 
services and review the level of satisfaction by 
service users, and use this to inform service 
planning and improvements 

Each service will have an 
improvement plan which has 
been informed by feedback 
from the  

September 
2022 

 
A 

Survey delayed to enable 
stakeholder engagement and 
involvement of parent carer forum. 
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5.1.k Build a themed audit framework for review of 
therapies, CAMHs and neurodevelopmental 
services with key timescales for audit reviews.  

Audit framework for review of 
therapies, CAMHs and 
neurodevelopmental services is 
designed and agreed by the 
transformation Board.  
 

September 
2022 

 
B 

 

5.1.l Embed a new reporting and quality assurance 
mechanism for out of borough and high-cost 
placements to ensure that they can meet need 
and deliver value for money 
 

A new resource is developed to 
monitor and review the quality 
of out of borough and high-cost 
placements.  

December 
2022 

 
G 

 

 
 

Workstream 5- Local Provision and Strategic Oversight  
 
Outcome 2: (5.2) Insightful and effective strategic oversight drives high quality planning and provisoin that is consistent across the local area 
 

 
 

Ref Actions  Success Measures Timeframe  BRAG 
Rating  
 

Comments 

5.2.a Explore opportunities and mechanisms for 
developing strategic leadership and oversight 
further over a 4-month period including financial 
arrangements, partnership structure and creating 
a joined-up approach to improvement  

A sub group is set up for a time 
bounded period reporting to the 
SEND transformation board  

April to July 
2022  

 
B 

 

5.2.b Collation of service performance data across 
Health, Care and Education into a single 
Dashboard 
 

A joint data set and provision 
map for the local area is in place 
and robust arrangements 
enable partners to use data and 
intelligence from across all 

September 
2022 
 
 
 

 
B 
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agencies to form a shared 
understanding of the needs of 
the local area. 
 
BI dashboard is shared at 
transformation board and 
relevant committees, with 
auditing enabling tracking of 
improving journey. 
 

 
 
 
September 
2022 
 
 

5.2.c The quality of the professional advice from 
education, health and social care is monitored 
through a schedule of quality assurance activity to 
ensure SMART outcomes meet the needs of the 
CYP  
 

Audits show that 80% of all 
professional advice received 
across education, health and 
social care meets agreed quality 
standards for each sector’s 
professional advice in support of 
EHCPs  
 

July 2022  
G 

New process in place September 
2022. Awaiting evidence of success 
measures before marking as 
complete. 

5.2.d Development of clear outcome reporting 
measures for all services to ‘evaluate the impact 
of services’. Produce a list of KPIs for each sector, 
confirming information source and reporting 
frequency. Ensure reporting requirements are 
clear within contracts as required. 
 

Outcomes to be defined and co-
produced with CYP parent / 
carers 
 
Map KPI’s against the defined 
outcomes to produce an 
outcome delivery framework 
 
Wirral has a clear and coherent 
pathway for the delivery of 
services, that clearly identifies 
roles and responsibilities 
needed across the system, to 
support children and young 

July 2022 
 
 
September 
2022 
 
 
 
 

 
R 

Further co-production work on 
outcomes framework is required. 
 
Completion of the Graduated 
Response framework will enable 
children and young people to 
receive the right support, at the 
right time, delivered by the right 
person.  
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people with identified Needs. 
Removing duplication and 
aligning resources. To ensure 
that the children and young 
people receive the right 
support, at the right time, 
delivered by the right person. 
 

5.2.e All services to consider suitable outcome 
measures and agree with commissioning lead and 
presented to measurement subgroup. 
Outcome measures added to Dashboard 
 

Through co-production with 
children and young people, 
parents and carers suitable 
outcomes are agreed. 
 
Service led outcomes are agreed 
to further measure quality of 
the services delivered 
 

June 2022  
R 

Further co-production work on 
outcomes framework is required. 
 

5.2.f Review reporting and escalation mechanisms and 
arrangements to key strategic groups which 
include elected members, LA Chief Executive, CCG 
Chief Executive etc. to reduce duplication and 
ensure risks are escalated to an appropriate 
forum 
 

Elected members and senior 
officers from local authority and 
CCG are informed of SEND 
Transformation Programme and 
provide effective challenge and 
scrutiny.  
 

July 2022  
B 

 

5.2.g Develop the JSNA to better understand the needs 
of children and young people which will in turn 
allow a better understanding of development 
needs of new or existing services –document. 
 

Develop and publish a SEND 
JSNA with an agreed timeframe 
for reviews and updates.  
 

September 
2022 

 
G 

First iteration of the SEND JSNA has 
been published.  

5.2.h Establish an effective governance structure to 
improve ownership, accountability and to drive 
improvement across the SEND service 

Clearly defined governance 
structure for SEND 

April 2022  
B 
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 transformation board and 
underpinning work stream 
 
SEND strategy is reviewed, 
updated and distributed across 
all partners 
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Workstream 6- The Local Offer 
 
Outcome 1: (6.1) The local offer is a highly valued source of information and support to parents, carers children and young people with consistently 
high levels of engagement from parents, carers, schools and other settings, and young people with SEND. 
 

 
 

Ref Actions  Success Measures  Timeframe  BRAG 
Rating  
 

Comments 

6.1.a Develop a new local offer site which is accessible 
for children/young people, their parent/carers & 
contains relevant up to date information, 
including where to go if they need help & advice.  
 

Local Offer Website accessible 
to SEND users. 
 
Survey carried out and 
demonstrates and assures an 
acceptable awareness of Local 
offer existence. 
 
Stakeholder reference group 
established including 
parents/carers/CYP 
 

December 
2022 

 
A 

Delayed start has led to slippage.  

6.1.b Continue scoping exercise to explore options for 
new fit for purpose Local Offer website. 
Information shared re websites already 
considered and audited against statutory and 
local requirements 
 

Agreement with all stakeholders 
in relation to the new local offer 
platform.  
 
All stakeholders share positive 
involvement is the process 

May 2022  
R 

Delayed start has led to slippage in 
timescales. 

6.1.c PCPW members through co-production support 
the development of the new local offer website 
 

The views of PCPW members 
are captured in the new local 
offer website. 
 

December 
2022 

 
G 
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6.1.d Involve all stakeholders to deliver a co-produced 
Local Offer website (the voice of the children & 
young people and that of their Parent/carers via 
input from PCPW and other parents will be heard 
and help shape the design) 
 

Increased ‘hits’ to the Local 
Offer pre and post 
improvements. 
 
Feedback from young people 
and parents/carers is positive 
regarding the local offer 

December 
2022 

 
G 

 

6.1.e Re-establish the Local Offer Development group 
re design, content, marketing (so users know it 
exists and what it is), accessibility for all (visually 
impaired and deaf users) 
 

Content on the local offer 
website is relevant, up to date 
and has a wider range of 
stakeholders 

April 2022  
B 

 

6.1.f Establish finance/commissioning arrangements 
and specify process for timely additional features 
to respond to user’s feedback 
 

Finance and commissioning 
arrangements allow the local 
offer to be flexible to user 
needs. 

May 2022  
R 

Costing and commissioning rely on 
completion of tasks 6.1.a and 6.1.b 
which have been delayed.  

6.1.g Recruit/secure identified Participation & 
Engagement Team resource 
 

Additional staffing in post to 
support engagement and 
participation activities. 
 
Parents/carers feedback more 
positively regarding 
engagement with local partners. 

August 
2022 

 
G 

Awaiting evidence of success 
measures before marking as 
complete. 

 
 
 
 
 
 
 
 
 



 
 

32 

Workstream 6- The Local Offer 
 
Outcome 2: (6.2) The local offer contains information that is relevant, up-to-date, and easily accessible by all uders, including those with disabilities or 
impariments 
 

 
Ref Actions  Success Measures  Timeframe BRAG 

Rating  
 

Comments  

6.2.a Culture change across all services to raise the 
profile of the Local Offer and the importance of 
its role in supporting children, families, schools 
and the wider community.  

Statutory partners are signed up 
to and publicise the Local Offer 
on their websites. 

September 
2022 

 
G 

 

6.2.b A named local offer lead takes responsibility for 
requesting relevant data, ensuring that 
information on the site is up to date, and that 
live links are functioning and information easy to 
obtain  
 

There is no content on the site 
over 2 years old, unless that 
relates to legislation or 
procedures;  
Outdated references and 
content is removed;  
Engagement with the site shows 
a month on month increase in 
visitors and pages visited  
 

May 2022  
R 

Activity to be completed in 
September 2022 as further 
cleansing and updating was 
required.  
Awaiting evidence of success 
measures before marking as 
complete. 

6.2.c Develop the role of local offer champions across 
each service area, education health and social 
care, to ensure there is parity of access to 
information about each service and the part it 
plays in SEND systems and processes  

Designated local offer 
champions are in place across 
each of the three service areas  

October 
2022 

 
G 
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Written Statement of Action – Progress at a Glance 
 

AREA 
 

TOTAL 
ACTIONS 

BLUE 
(Completed) 

GREEN 
(On track) 

AMBER 
(Risk of delay) 

RED 
(Deadline not 

met) 
 

1.1 
 

7 
 

7 
 

0 
 

0 
 

0 
 

1.2 
 

8 
 

2 
 

3 
 

0 
 

3 
 

2.1 
 

17 
 

7 
 

8 
 

0 
 

2 
 

2.2 
 

6 
 

2 
 

1 
 

1 
 

2 
 

2.3 
 

5 
 

0 
 

4 
 

1 
 

0 
 

3.1 
 

4 
 

0 
 

2 
 

0 
 

2 
 

3.2 
 

7 
 

1 
 

5 
 

0 
 

1 
 

3.3 
 

9 
 

3 
 

4 
 

0 
 

2 
 

4.1 
 

13 
 

1 
 

4 
 

4 
 

4 
 

5.1 
 

12 
 

4 
 

5 
 

1 
 

2 
 

5.2 
 

8 
 

4 
 

2 
 

0 
 

2 
 

6.1 
 

3 
 

0 
 

2 
 

0 
 

1 
 

6.2 
 

3 
 

0 
 

2 
 

0 
 

1 
 

TOTAL 
 

102 
 

31 
 

42 
 

7 
 

22 
 
 
 

WORKSTREAM 
 

TOTAL 
ACTIONS 

BLUE 
(Completed) 

GREEN 
(On track) 

AMBER 
(Risk of delay) 

RED 
(Deadline not 

met) 
1 15 9 3 0 3 
2 28 9 13 2 4 
3 20 4 11 0 5 
4 13 1 4 4 4 
5 20 8 7 1 4 
6 6 0 4 0 2 
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