
 
 

SEND TRANSFORMATION BOARD 
Monday 27th June 2022 12.00-2.00pm 

AGENDA 

No Item Overview Lead Time 

1. Welcome  Introductions and apologies 
Simone White, DCS/Chair of 

Transformation Board 

12-

12.05 

2. 
Notes and actions from 

previous meeting  

To review actions from 

previous meeting 

Simone White, DCS/Chair of 

Transformation Board 

12.05-

12.10 

3. 

Feedback from parents 

and carers to 

Transformation Board 

To outline feedback which 

has been provided by 

parents/carers 

Elizabeth Hartley, Deputy Director 

Children’s Services  

12.10-

12.20 

4. PCPW agenda item  
PCPW opportunity to share 

agenda item. 
PCPW 

12.20-

12.40 

5. 
WSoA Collaboration 

and Communication 

To outline WSoA activity for 

collaboration and/or 

communication 

Elizabeth Hartley, Deputy Director 

Children’s Services 

12.40-

12.50 

5. 

DfE Monitoring reports:  

• Workstream 1  

• Workstream 2 

• Workstream 3 

• Workstream 4 

• Workstream 5 

• Workstream 6 

To consider updates from 

workstream leads. 

Jason Oxley, Workstream 1 

Carly Brown, Workstream 2 

Elizabeth Hartley, Workstream 3 

James Backhouse, Workstream 4 

Lorna Quigley, Workstream 5 

Mike Chantler, Workstream 6 

12.50

– 1.15 

6. 
Workstream 1 Report: 
draft JSNA 

To consider the draft JSNA 
Tricia Thomas, Performance and 
Improvement Manager 
Stuart Glavin, SEND BI 

1.15-
1.25 

7. 
Workstream 2 Report: 
SEND Quality 
Monitoring Framework 

To consider a Quality 
Monitoring framework for 
SEND placements 

Hannah Myers, Performance and 
Improvement Manager 

1.25-
1.35 

8. 

Workstream 5 Report: 
Findings and 
recommendations from 
audit of complaints 

 
To consider the findings of 
the audit into complaints 

 
Lorna Quigley, Director of Quality 
and Patient Safety (workstream 5 
lead) 
 

1.35-
1.45 

9. 
SEND WSoA 
Programme update 

 
To provide an update on the 
SEND programme 

 
Hannah Myers, Performance and 
Improvement Manager 
 

1.45-
1.55 

10. AOB 
 

All  
1.55-
2.00 



SEND Transformation Board – Actions from previous meeting 

Date of Meeting Action Officer to Action Completed 
28 February 2022    
 Cath Griffiths to identify and raise concerns about the CDC 

training with James Backhouse 
Cath Griffiths  

 



Feedback from Parents and Carers of Children and Young People with SEND 

Over recent months, January -March 2022, Survey Monkey has been used to gather the 
views of parents and carers on particular topics. Where a direct question has been asked, a 
response is being provided, however, there are items of feedback which need to be shared 
with the SEND Transformation Board. It is anticipated that this feedback will help to inform 
the Workstreams engaged in delivering the Written Statement of Action (WSoA).  

The topics which parents and carers have provided feedback on include: the Local Area 
SEND Inspection outcome; the Local Offer website; and SEND Cost Effectiveness.  

This document aims to provide members of the SEND Transformation Board with the 
feedback and identifies where it will be of particular importance to individual workstreams.  

 

1 It gave a picture of reality, instead of concentrating on positivity! Am all 
for positivity but not at the cost of my children’s rights to be educated. 
 

All 

2 Services for 19 to 25 to be as supportive as those who are younger. 
 

WS1 
WS5 

3 More local SEN school in South Wirral so children don’t have to use la 
transport that can take over 1hr for them to reach suitable education 
 

WS1 
WS5 

4 Getting the right therapeutic provision into our schools so IEPs and 
EHCPs can genuinely be bespoke to the individual 
 

WS4 
WS5 
 

5 Making a start in really communicating with parents and actually 
listening would be a big start. 
 

WS3 

6 Publishing the health transition pathways from childrens to adult 
community health services so they are an accessible document for all 
parents and carers and young people to have and refer to. Put in place 
processes to review the documents annually. Commissioning and 
developing community health services for young people post transition 
in OT and physio that meet the legal criteria. A data base to record, 
assess and review the outcomes for SEND which are on EHCPs, Person 
Centred Plans, IHCPs and Health and Social Care Plans Strategic Plan 
from the Local Area to have objectives that are specific, measurable, 
achievable, realistic and timed (SMART), and accurate data to support 
the objectives sent to and discussed by the Council Clear plan of how to 
ensure accountability of leaders, managers and partners which is co 
produced with parents, carers and young people and published. “Can 
do” attitude to replace the “no short term fixes” attitude 
 

All 

7 Respite services EHCP and Education 
 

WS2 
WS5 

8 Support and diagnosis WS5 



 
9 Emphasis on early intervention and support at first sign of additional 

needs to allow easier progression onto EHCP or other additional funding 
if it becomes necessary. Training for teachers and SENCOs on 
responsibility in this area and clearer next steps for education provider 
when additional support needs first identified (by school and/or parent 
carer) 
 

WS2 
WS4 

10 Reducing wastage of funds via unnecessary work duplication and 
tribunal. Review all cases currently in complaint or tribunal process and 
address these recurring issues BEFORE the ‘all is rosey’ marketing 
campaign 
 

WS3 
WS5 

11 Communication with parent/carers and young people should be a top 
priority. Being ignored by the SEND team, the send managers and even 
by the director of children is not acceptable anymore! 
 

WS3 

12 Ensuring LA staff get proper training in drafting EHCPs so that EHCPs 
accurately reflect the child's needs and the provision needed to meet 
those needs 
 

WS2 

13 Less Tribunals - this should be a target priority - if the LA are and know 
that they are not meeting needs or acting against SEND Code of Practice 
etc. Better outcomes. Better provision. SEND strategy, how when it will 
be implemented. Investment is needed 
 

All 

14 EHCP assessments , multi agency work with health service and 
communication with coordinators. 
 

WS2 

15 Access to funding and support Access to educational psychologist quicker 
` 

WS2 

16 Better communication with parents. Address the endemic passing the 
buck attitude and adopt a how can I help you one instead 
 

WS3 

17 Parent carer engagement and communication from the LA is very poor. I 
think parent carers need to know that their voice is being heard and is 
valued, we could really make some breakthroughs with SEN on the 
Wirral as there is great passion for improvement from the parent carer 
SEND community and within the LA. 
 

WS3 

18 There is a desperate need for consistency, from the highest roles in our 
SEN Dept at WBC, to a host of professionals being dictated to & from, 
rather than concentrating on a child’s/YP needs and support. The world 
is challenging enough without parent carers having to fight for their 
child’s/yp’s needs. There also has to be consistent training for 
senco’s/Headteacher’s, most of them do not have a clue of where to 

All  



start. Also training for support workers for an X amount of minimum 
training, specialising in the many areas of disabilities. 
 

19 I think access to SALT assessments etc should also continue once the 
young person is in the 19 to 25 age range 
 

WS5 

20 Not enough SEN support in mainstream schools in South Wirral 
 

WS4 

21 Communication has to improve, parents are seen to be an afterthought 
all too often when more often that not we’ve done all the research, 
found the support required and are battling to get the authority to 
understand what they need 
 

WS3 

22 The whole LA need to be more open. Everything seems to be a secret, I 
ask a question and nobody either knows the answers or don’t get back to 
me 
 

ALL  

23 I am really concerned that the needs of all children with SEN are met. To 
do this, the LA needs to drastically rethink its approach. The LA needs to 
fully assess children's needs when asked and to take heed of those 
assessments. It also needs to improve the annual review process so that 
children's ongoing needs are met. The LA also needs to improve its post-
16 offer, which currently appears very limited, and it needs to ensure 
that phase transfers run smoothly. 
 

WS2 
WS5 

24 So many people involved, time for some stability - realistic plans that can 
be achieved. Look forwards but need to investigate and take on board 
mistakes / issues/ actions that have led to where we are now 
 

ALL 

25 The process for funding and support is so long and drawn out. It should 
be quicker and easier to do, so the right support and funding is in place 
faster for the child. 
 

WS2 

26 The health pathways for transition from childrens to adult health 
services. 
 

WS1 
WS5 

27 Support groups Contacts Places to buy equipment 
 

WS5 

28 LA policies and procedures Health policies and procedures Social care 
policies and procedures How to get personal budgets across all areas 
Health pathways Names and contact details of all SEND, health and social 
care team with their position. Information on early years funding Local 
offers for all educational provisions across private and public Full run 
down of all services and what they offer and how a parent carer can 
access them Accessibility for people with visual issues. Accessibility for 
people unable to read. Information on help for parent carers needing to 
navigate the local systems. An area for young people to share help and 

ALL 



advice and what’s helped them. All forms used by the area published and 
explained Minutes of all SEND related meetings 
 

29 Perhaps the % that specific departments are running at. If I know, for 
example, that the ASC diagnosis route is at 150% capacity, I would be 
much more patient when waiting for a diagnosis appointment. 
 

WS1 
WS5 

30 More SEN school in South Wirral 
 

WS1 
WS4 

31 Reviews of colleges from parents of SEND post 19 students. 
 

WS1 

32 Childcare and short breaks information leisure activities Up to date 
information on community events/offers 
 

WS6 

33 More detailed information on the Sen schools 
 

WS6 

34 Policies, which should be in line with actual law Org chart so we can be 
clear how different depts are governed Accurate list of schools with SEN 
covered Clear LA processes, there can often be much confusion re secret 
approval boards etc, commissioning processes, IEGs IPAs Inc SLAs List of 
abriviations 
 

WS2 

35 More training for parents and carers. More resources for children in 
schools 
 

WS4 

36 Support groups,sign posting to where you can get help for when your 
child isnt able to attend school, links or telephones lines for parent & 
carers who cant get out & about because of there child. Places that sell 
sensory toys for our kids/adults. Places of eating or going out that are 
accessible & where we would feel comfortable taking our 
children/adults. Special Offers. Names & faces of who run SEND & Local 
Offer. 
 

WS6 

37 More engaging content. Possibly about how others have used the site to 
find help and support and how it changed things for them. A blog 
maybe? (I’d love to write one!) Maybe a spotlight focus each month on a 
new topic and a new provider with a deep dive into what they do etc 
Focus on different topics each month maybe or even conditions Images 
would be nice but I know a functional website such as this probably 
steered away from Images on purpose but I really think they add 
something 
 

WS6 

38 A wide range of supported internships for post 19 The forgotten students 
 

All 

39 More options for post-16. 
 

WS1 



40 More information on services for young people on school websites and 
communicated actively through school 

WS4 

41 Info re direct payments 
 

WS6 

42 Put the support in at the right time rather than putting it off and the 
needs the escalate out of control Support mainstream schools with 
training to offer effective support to pupils 
 

WS4 

43 Listening to parents means less tribunal cases and better support. More 
options for post 16 provision. Encourage more links with college 
provision Liverpool City Region. Support to enable young people to get 
better outcomes. Analysis of destinations data , for example how many 
yp going into employment? 
 

WS2 
WS3 

44 Reduce the need/ costs for tribunals 19 to 25 
 

WS2 

45 Have one large specialist provision with different areas of specialization 
 

ALL 

46 Stop taking parents to tribunal following local authority unlawful 
decisions and stop paying barrister’s to defend those unlawful decisions! 
 

ALL 

47 Stop fighting parent carers propositions for solutions. Stop taking short 
cuts ie not gathering enough evidences and getting current professionals 
to ‘short hand’ reports like not putting the true severities of disabilities in 
reports and parent carers wouldn’t have to pay for full private reports, 
and will fight for the rights of their disabled child. Recent reports say 
parent carers/guardians will win in 94% of cases. I’m sure WBC 
employees are just as tired of being forced to understate a child’s needs. 
 

ALL 

48 SEND itself can't be more cost effective - these needs and disabilities 
exist and those needs should be met for every child. I am sure that more 
could be done to better integrate services so that provision for SEND can 
be more cost effective. However, this is difficult at an individual borough 
level that is already bad at meeting those needs in the first place. 
 

WS1 
WS5 

49 Identify needs and provide adequate support early to avoid needs 
exasperating and costing more. 
 

WS2 
WS4 

50 Pay their staff less especially management. Give them ALOT of SEND 
training stop paying more money to fight against the needs of the child 
than the amount it’d cost to give them what’s needed. Remove the copy 
and paste function on all the equipment they use to produce an EHCP 
 

ALL 

 

 

 



 

SEND TRANSFORMATION BOARD 

REPORT  

Report Title:   Wirral Statement of Action Collaboration and Co-production 
with Parent Carer Participation Wirral (PCPW) 

Date of meeting: 27th June 2022 
Report Author:  Elizabeth Hartley, Deputy Director Children’s Services 
Workstream Lead: Elizabeth Hartley, Deputy Director Children’s Services 
Purpose; to: Discuss  ☐ Inform  ☐ Assure  ☐ Approve 

☒ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Yes 
Workstream 2: EHCP’s and Annual Reviews Yes 
Workstream 3: Co-production, relationships and communication Yes 
Workstream 4: Inclusive Practices Yes 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer Yes 

 

1. PURPOSE OF THE REPORT 

The purpose of the report is to outline the actions in the Wirral Statement of 
Action (WSoA) where there will be collaboration or co-production with parents 
and carers.   

2. RECOMMENDATIONS 

2.1 The Board is requested to agree the actions as outlined in appendix A. 

3. BACKGROUND / OVERVIEW 

3.1 Fundamental to delivering the Wirral Statement of action is improving 
communication, collaboration and co-production with parents and carers.   

 Work has been undertaken with Parent Carer Participation Wirral (PCPW) to 
identify from the actions outlined in the WSoA those that should be developed 
in collaboration with PCPW or communicated to PCPW 

4. PROPOSED APPROACH 

4.1 Attached as appendix A is a list of all the actions for collaboration or 
communication. A category has been assigned to each for reference. This has 
been discussed and agreed with PCPW and shared with workstream leads. 

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 This activity will deliver all of the Wirral Statement of Action.  



 

 

6. IMPLICATIONS 

6.1 Workstream leads and project officers and well as key operational officers from 
across SEND, health, social care and education will need to have consideration 
to the actions proposed and take account of this in delivering improvement 
activity.  

6.2 Some actions in the WSoA have been delayed due to the need to ensure that 
there is meaningful collaboration.  

7. CONCLUSION 

7.1 The report presents the actions in the WSoA which will be developed in 
collaboration with PCPW or there will be communication.  



Workstream 1- Data Analysis & Joint Commissioning 

 

Ref Product Involvement of Workstream 3 Category 
1.1.b An audit tracker for data and systems is 

developed and owned by workstream leads. 
Parents and carers collaborate with the Local 
Area on the development of the audit 
tracker. 
 

Co-production 

1.1.d The rapid-fire systems audit report is 
completed. 

Report needs to be communicated with 
parents and carers.  
 

Communication 

1.1.g A performance management and 
accountability framework is produced.  

Parents and carers collaborate on the 
development of the performance 
management and accountability framework. 
 

Co-production 

1.1.g Performance management and 
accountability progress reports are regularly 
produced and published. 

Report needs to be communicated with 
parents and carers.  
 

Communication 

1.2.b An agenda and timeline for joint 
commissioning is signed off by SEND 
Transformation Board. 

Parents and carers collaborate on the agreed 
agenda and timeline, incorporating 1.2.f 
below.  

Co-production 

1.2.f A commissioning priorities survey is 
completed and informs the agenda and 
timeline. 

Parents and carers collaborate on the design 
and distribution of the survey. 

Co-production 

1.2.c A Key Performance Indicator set for SALT 
and OT  is agreed. 

Parents and carers collaborate on the KPI 
set. 

Co-production 



1.2.e The Joint Strategic Needs Assessment is 
published. 

JSNA to be available to parents and carers 
via the Local Offer website. 

Communication 

1.2.g A programme of joint commissioning 
activity for SEND is delivered. 

Parents and carers contribute in appropriate 
ways to commissioning activity.  

Co-production 

1.2.h Commissioning Forum governance 
arrangements are clear and transparent.  

Governance arrangements for the 
commissioning forum are published on the 
Local Offer website. 

Communication 

 

  



Workstream 2- EHCP and Annual Reviews 

 

Ref Product Involvement of Workstream 3 Category 
2.1.a A key pressures report identifies barriers 

and work required to manage the backlog of 
EHC assessments, month-by-month for a 6-
month period 

Report needs to be communicated with 
parents and carers.  
 

Communication 

2.1.b 
2.1.c 
2.1.d 

Flowchart of the EHC process to be 
published on the Local Offer website with 
clear guidance for parents and carers on 
what to expect/what happens next/ etc 

Parents and carers should work with local 
area colleagues in reviewing the EHC process 
and producing both the flowchart and 
guidance.  
 

Co-production 

Flowchart and guidance to be communicated 
with parents and carers via the Local Offer 
Website. 
 

Communication 

2.1.e Overview of EHC process to be accompanied 
by a staff roles and responsibilities guide, 
which details decision-making. 

Staff roles and responsibilities guide to be 
published on the Local Offer website 
alongside the EHC flowchart and guidance.  
 

Communication 

2.1.j Establish a single EHC decision-making panel 
for assessment and plans, with an agreed, 
transparent process for feedback on 
outcomes. 

Parents and carers should work with local 
area colleagues in defining the panel 
membership, process and feedback 
mechanism.  
 

Co-production 



Information on the decision-making panel to 
be published on the Local Offer website.  
 

Communication 

2.1.h Develop a training matrix for EHC Co-
ordinators, which includes focus on 
achieving high quality EHC assessments and 
plans. 

Parents and carers to be included in agreeing 
the content of the training matrix and co-
producing training materials and/or 
supporting delivery of training where 
appropriate. 
 

Co-production  

2.1.l 
2.1.m 
2.1.n 

Complete a series of 3 EHC assessment 
quality audits to determine the quality of 
information gathered, analysis and outcome, 
including: (i) Section B- the needs of children 
and young people; (ii) Sections C, D, G, H1 
and H2- Education, Health and Care 
contributions; and (iii) Section E- Outcomes. 

Parents, carers and young people to 
collaborate with designing the audit tool, 
auditing case work, gathering feedback from 
participants, measuring progress and sharing 
findings and learning.  
 

Co-production 

2.1.i 
2.1.o 
2.1.p 
2.1.q 

Workstream 3 colleagues to produce EHC 
experiential reports, which test, sample, and 
gather feedback from young people, parents 
and carers on 4 areas: (i) co-production 
meetings are taking place in schools or other 
face-to-face means; (ii) parental contacts are 
a minimum of monthly enabling regular 
communication; (iii) all children and young 
people engaged in EHC process have a 
named worker from the SEND Service; and 

Parents, carers and young people to lead on 
testing of ‘user-experience’. 
 

Co-production 

Feedback to SEND Service, SEND 
Transformation Board and to parents and 
carers via the Local Offer Website.  
 

Communication 



(iv) responses to telephone calls and emails 
are satisfactory. 

2.2.a Develop a EHC compliance checklist. Parents and carers to be consulted on the 
content of the EHC compliance checklist.  
 

Consultation 

2.2.b Development of an EHCP quality assurance 
framework for EHCP activity. 

Parents and carers to collaborate with the 
development of the quality assurance 
framework.  
 

Co-production 

The quality assurance framework to be 
published on the Local Offer website.  
 

Communication  

2.2.d Practice improvement training sessions are 
designed and delivered to EHC Co-ordinators 
and other relevant professionals based on 
findings from quality assurance activity. 

Parents and carers to be included in agreeing 
the content of the practice improvement 
training materials and/or supporting delivery 
of training where appropriate. 
 

Co-production 

2.2.e Partnership SEND learning and 
development schedule is designed and 
delivered to improve confidence, skills and 
knowledge on EHC assessment, plans, 
reviews and process. 

Parents and carers to be included in agreeing 
the content of the partnership SEND learning 
and development schedule and co-producing 
training materials and/or supporting delivery 
of training where appropriate. 
 

Co-production 

2.3.a Develop a multi-agency process for Annual 
Reviews. 

Parents and carers should work with local 
area colleagues in reviewing the Annual 

Co-production 



review process and producing both the 
flowchart and guidance.  
 
Annual Review Flowchart and guidance to be 
communicated with parents and carers via 
the Local Offer Website. 
 

Communication 

2.3.c 
2.3.d 
2.3.e 

Workstream 3 colleagues to produce Annual 
Review experiential reports, which test, 
sample, and gather feedback from young 
people, parents and carers on 3 areas: (i) 
satisfactory communication and timeliness; 
(ii) impact of provision; and (iii) support for a 
successful transition from year 6 to year 7. 

Parents, carers and young people to lead on 
testing of ‘user-experience’. 
 

Co-production 

Feedback to SEND Service, SEND 
Transformation Board and to parents and 
carers via the Local Offer Website.  
 

Communication 

 

Workstream 4- Inclusive practices 

Ref Product Involvement of Workstream 3 Category 
4.1.a Weekly SEND bulletin for education settings 

in place.  
Agree a mechanism for PCPW to contribute 
information to the weekly bulletin. 

Communication 

4.1.b Showcasing of best practice in inclusion  Agree a mechanism for PCPW to contribute 
and publish via the Local Offer. 

Communication  

4.1.c Series of case studies demonstrating 
inclusive practice shared across education 
settings. 

Parents and carers collaborate on the 
identification of inclusive practice examples. 

Co-production 



4.1.d Surveys on educational experience  are 
routinely collected to demonstrate 
improvement. 

Young people, parents and carers 
collaborate on the design and distribution of 
the survey. 

Co-production 

4.1.e Surveys on feeling supported and listened 
to  are routinely collected and demonstrate 
improvement.  

Young people, parents and carers 
collaborate on the design and distribution of 
the survey. 

Co-production 

4.1.g Education staff receive training on the 
graduated response. 

Young people, parents and carers to be 
included in agreeing the content of the 
graduated response training materials 
and/or supporting delivery of training where 
appropriate. 
 

Co-production 

4.1.h 
4.1.i 

Education, health and care professionals 
receive training on the revised SEND Code 
of Practice (2015) and SEND Reforms 
(September 2014). 

Parents and carers to be included in agreeing 
the content of the SEND Code of Practice 
and SEND Reforms training materials and/or 
supporting delivery of training where 
appropriate. 
 

Co-production 

4.1. Delivery of an effective induction 
programme for new employees or for 
continued professional development  

Young people, parents and carers to be 
included in agreeing the content of the 
induction programme and/or supporting 
delivery of training where appropriate. 
 

Co-production 

4.1.m A statement of expectations  outlines the 
requirements of educational settings in 

Young people, parents and carers to be 
involved in developing the statement of 
expectations.  

Co-production 



meeting needs of children and young people 
with SEND across the local area.  

 

  



Workstream 5- Local Provision and Strategic Oversight 

 

Ref Product Involvement of Workstream 3 Category 
5.1.a 
5.1.b 

Recommendations from the rapid-fire audit 
provide prioritisation for commissioning 
activity. 

Young people, parents and carers provide 
feedback/sense-checking on the 
prioritisation. 

Co-production 

5.1.c  A Survey on timeliness in accessing 
specialist provision is regularly undertaken 
to demonstrate improvement. 

Parents and carers collaborate on the design 
and distribution of the survey. 

Co-production 

5.1.f Mental health support in schools is 
commissioned for level 1 and level 2 
support.  

Young people, parents and carers 
collaborate on the proposals and action 
plans. 

Co-production 

5.1.g New bases for young people with ASC and 
SEMH are enabling improved experience and 
better outcomes.  

Young people, parents and carers are 
providing feedback and quality assurance 
evidence. 

Co-production 

5.1.i A profile of the neurodevelopmental 
pathway is published on the Local Offer. 

Parents and carers contribute their views to 
the development of a neurodevelopmental 
pathway. 

Co-production 

The neurodevelopmental pathway is 
published on the Local Offer website.  

Communication 

5.1.j Satisfaction of therapeutic supports are 
measured through regular Survey of 
therapeutic interventions 

Parents and carers collaborate on the design 
and distribution of the survey. 

Co-production 



5.1.k A therapeutic themed audit framework is 
agreed and providing evidence of 
effectiveness.  

Young people, parents and carers to 
collaborate on the development of the 
quality assurance framework.  
 

Co-production 

5.2.c Auditing of professional advices meets the 
agreed quality standards. 

Parents and carers collaborate on designing 
the audit tool, auditing case work, gathering 
feedback from participants, and measuring 
progress.  
 

Co-production 

5.2.d 
5.2.e 

A set of Key performance Indicators for 
commissioned provision is agreed. 

Parents and carers to contribute to the KPI 
set. 

Co-production 

5.2.g The Joint Strategic Needs Assessment is 
published. 

Experiences of young people, parents and 
carers feature in the JSNA. 

Co-production 

5.2.h SEND Transformation Board Governance 
Arrangements are agreed with PCPW 

Parents and carers are provided with 
transparency on the arrangements for SEND 
improvement and delivery of the Written 
Statement of Action. 

Communication 

 

  



Workstream 6- The Local Offer 

 

Ref Product Involvement of Workstream 3 Category 
6.1.a 
6.1.b 
6.1.c 
 

Development of a new Local Offer website. Young people, parents and carers are 
involved in all aspects of design, 
development and implementation of the 
Local Offer website.  

Co-production 

6.1.d Feedback from users on the new Local Offer 
website informs further improvement. 

Young people, parents and carers are 
involved in gathering and sharing feedback 
on user experience of the new website. 

Communication 

6.1.e A Local Offer Development Group is 
established including membership from 
young people, parents and carers. 

Young people, parents and carers are 
members of the Local Offer Development 
Group.  

Co-production 

6.2.a 
6.2.c 

Evidence of Local Offer Reach shows 
growth. 

PCPW champion the Local Offer website to 
parents and carers, and to partner 
organisations. 

Communication 

 

 



   
 

                                                                                                                                                                                                                             
WSOA – Wirral Local Area – July 2022 

 
Local Area Preparation Template for Standard WSoA Review Meeting 

 
General update on progress or areas of significant impact on the local area eg 
staffing 
 
In her new role as Deputy Director for Children’s Services, Elizabeth Hartley has taken 
over the responsibility for management of the Special Educational Needs and Disability 
(SEND) Service to oversee operational improvement and delivery. James Backhouse as 
Assistant Director for Education will continue to play a pivotal role in SEND from an 
education perspective and particularly in relation to approaches around inclusive practice 
and provision.  
 
There has been further capacity brough into the SEND Service with recruitment in 
progress for five new annual review officers. These officers will focus on addressing the 
backlog of outstanding annual reviews. A new SEND Manager has been appointed and 
has commenced in role with a focus on overseeing assessment and planning for children 
and young people in social care (i.e., CiN/CP and CLA) as well as annual reviews.  
 
Richard Crockford, Deputy Director of Quality and Patient Safety has left from the Clinical 
Commissioning Group and his designation as workstream 5 lead. Lorna Quigley, Director 
for Quality and Patient Safety will replace Richard has lead for this workstream. 
 
Two project coordinators have been appointed (jointly funded by the local authority and 
the CCG) to support with the SEND Transformation programme. They will support 
workstream leads in terms of driving forward actions as identified and in providing project 
management and organisation for their workstreams.  
 
The Parent Carer Participation Wirral continue to meet weekly with Elizabeth Hartley. 
Parent carer representatives for workstreams have not been identified in all areas but 
information regarding workstream progress and other relevant information is being 
provided. There is young person representation on two workstreams.  
 
 

 
 
 
WSoA Actions/timescale check 
Are there any actions 
behind schedule? 

Yes 

Action Reason Mitigation/remedial action 



   
 

1.1. d. Not all definition templates 
to inform the audit have 
been returned.  

Colleagues have been given a short 
extension until 22nd June 2022 to complete 
and return all templates so that the systems 
audit can be completed.   
 

2.1. a Senior Leadership approval 
has been given for 
extending the timescales to 
enable meaningful co-
production and collaboration 
with parents, carers, young 
people, and staff to take 
place. 

Revised completion date June 2022 
2.1. c Revised completion date July 2022 
2.1. d Revised completion date June 2022 
2.1. g Revised completion date July 2022 
2.1. h Revised completion date August 2022 
2.1. i Revised completion date July 2022 
2.1. j Revised completion date July 2022 
2.1. o Revised completion date July 2022 
2.1. p Revised completion date July 2022 
2.1.q Revised completion date July 2022 

 

Support received in this reporting period 
 
WSoA area of 
work 

Workstream 3 – Co-production, relationships and communication 

Support/Activity To support with co-production activity – 
agreed definition on co-production 

Provider 
RISE 

Impact/Outcomes 
from the activity 

Initial activity outlined and in progress. 

Support received in this reporting period 
 
WSoA area of 
work 

Workstream 4 – Inclusive practice 

Support/Activity To support with inclusive practice training 
and development in schools and settings  

Provider 
NASEN 

Impact/Outcomes 
from the activity 

In progress 

 
 
WSoA Strand Progress 
  
Area 1 
 

The lack of accurate, up-to-date and useful information which informs the 
area’s plans and evaluates the impact of their actions. 

 
The lack of joint commissioning of services in the area. 
 



   
 

Progress on key actions – Data analysis  
  
1.1.a An indicator definition template has been developed and circulated to indicator 
owners asking them to specify where data is currently captured.  If data is recorded in a 
system, then this will be recorded in the template.   
  
To date only 66% of templates have been returned. The audit cannot be completed until all 
definition templates have been returned. A large proportion of the outstanding templates 
are from Health. Colleagues have been given a short extension until 22nd June 2022 to 
complete and return all templates so that the systems audit can be completed.   
  
1.1.b A summary report showing the findings from the audit including recommendations 
about how data recording can be improved will be available by the end of June (subject to 
all definition templates being completed).  
  
1.1.c A Data Analysis subgroup meeting has been arranged for w/c 11th July to discuss the 
findings of the audit with colleagues from health, public health, adults and children to 
formulate and agree on the next steps and actions which will be taken forward.   
  
1.1.d Findings and recommendations from the systems audit to be presented to the 
Transformation Board on 5th September.  
  
1.1.e A data collection template has been developed which all service leads have been 
instructed to populate by the 1st of each month, commencing 1st June. They have until 22nd 
June to populate June’s data.  
  
The template lists indicators from across all different SEND services including new 
measures for Health which will help monitor demand for each service and performance in 
relation to waiting times and outcomes.    
  
1.1.f Performance data collected using the above-mentioned template, will be reported to 
the SEND Transformation Board via a quarterly Dashboard starting from Q1 2022.  
  
The Dashboard will contain several key performance indicators and be presented to Board 
in a graphical, easy to read format.  The Dashboard will be underpinned by a more detailed 
scorecard that contains performance information from all service areas including historical 
data, current data and benchmarking information where available, ensuring Board have 
access to regular, timely information to inform decision making.  
  
The Q1 Dashboard and underpinning scorecard will be available mid-July, two weeks 
following the end of the reporting period. It will be reported to the SEND Transformation 
Board in September.   
  



   
 

1.1g The Dashboard and accompanying scorecard will be shared with the Board and the 
Lead Officer for Workstream 1 will highlight any potential areas of concern.  This provides a 
clearly defined method for reporting by exception.  The Board will then task specific service 
areas with carrying out a ‘deep dive’ into areas of concern, where performance has 
declined or is outside of an agreed tolerance range.    
  
These areas of concern will be recorded in a Data Risk Tracker and performance in these 
areas will be closely monitor by Board.  This approach was shared with members of the 
Transformation Board on 28th February 2022 as part of the Data Analysis subgroup update. 
ACTION COMPLETED 
  
1.2.a. A Strategic Joint Commissioner commenced in post from 9th May and has been 
engaged in meetings with strategic partners. ACTION COMPLETED  
  
1.2.b A self-evaluation framework has been devised to benchmark ourselves against the 
Council for Disabled Children’s joint commissioning framework. This will form the basis of 
outlining a position statement for joint commissioning to inform new opportunities and an 
action plan.  
  
New opportunities to jointly commission Speech and Language Therapy (SALT) and 
Occupational Therapy (OT) have been identified and a project group established. Funding 
and workforce resources are also being clarified for the Children’s portion of the 
contract.  A parent/carer survey has been circulated via the Local Offer, PCPW and 
through schools and a similar professionals survey will be produced to gauge front line 
professionals views on the current service and pathways.  
  
A further two new inclusion bases have been commissioned between local authority and 
education bringing the total to six new provisions. Specification for tender available in 
evidence log. This will assist in securing additional provision across the borough for 
children and young people with Social Emotional Mental health (SEMH) needs and Autistic 
Spectrum Condition (ASC) in mainstream settings.  
   
1.2.c As part of the development of the data dashboard, SALT and OT providers have 
been requested to report in 5 key performance indicators every quarter. A SALT joint 
commissioning action plan is in place with a multi-agency working group set up.  Meetings 
have taken place with Early Years and YOS to scope out their requirements for a joint 
specification.  Data collection and analysis is underway with the present provider to identify 
the following:  

• current user profile  
• presenting needs and referral sources  
• assessments, interventions and timescales including waiting list times.    

  



   
 

1.2.d The Joint Commissioning Forum has been dis-established whilst a review of 
commissioning arrangements takes place. The workstream sub-group is acting as the main 
strategic body for oversight of joint commissioning arrangements. A Terms of Reference for 
the Joint Commissioning subgroup has been drafted and circulated to members to be 
formally agreed at the next meeting on 21st June 2022. This incorporates:  

• A commitment to a shared vision and funding arrangements  
• Coproduction principles and feedback mechanisms  
• Clear commissioning programme building on priorities evidenced through a 

robust JSNA  
• Whole system approach with a focus on prevention and early intervention  
• Consistent and appropriate membership  

 
A Parent/carer representative has been identified through PCPW to attend. Membership 
will be reviewed at the next meeting to ensure wide and appropriate representation.  
  
1.2.e An initial draft JSNA has been prepared which has been populated with data, 
population statistics and performance information. Service Leads have been tasked with 
providing the narrative around what the data is showing.  We are currently working our way 
through all of the feedback and incorporating this into a final draft.  
  
The final draft JSNA will be presented to Board at the end of June for consideration and 
review.  Throughout July, the document will be refined with a final version available by the 
end of July 2022.    
  
During the autumn, we will begin to review the content of the JSNA and look to include 
additional datasets.  A second iteration of the JSNA will be published toward the end of the 
year.   
  
1.2.f As there are several survey requests across the various workstreams, these are being 
coordinated centrally to reduce duplication and to take a planned approach to consultation. 
A new survey will be devised which asks parents and carers for their views on priorities and 
this will feed into commissioning prioritisation.  
  
1.2.g A self-evaluation is being undertaken to outline a clear position statement for the local 
area in terms of joint commissioning. One of the main areas of focus will be about learning 
about stakeholders understanding of joint commissioning and agree on a set of common 
principles and language which will underpin the new programme of activity as it develops.  
  
Evidence of impact   
  

• We will be able to evidence impact once the new Dashboard and reporting 
framework is implemented at the end of Q1.  The Data Risk Tracker will allow us to 
monitor areas of concern that have been escalated to Board.  



   
 

• Once finalised, the JSNA will inform joint commissioning activity.  
• There is a strong commitment from partners through the multi-agency working group 

reviewing SALT and OT with the intention to move to joint commissioning 
arrangements.   

• 82 new places commissioned for children and young people with SEMH and ASC  
  
Key next steps – Data analysis  

• Indicator definition templates to be completed by all indicator owners by 22nd June 
2022    

• A report on the systems audit to be available by end of June 2022 (subject to all 
indicator definition templates being completed)  

• Improved Dashboard and underpinning scorecard to be developed for Q1 reporting 
which will include additional health indicators   

• Introduce new Data Risk Tracker which will highlight areas of concern and 
underperformance   

• Review and finalise JSNA by end of July 2022  
• Review existing Data Sharing Agreements between the Local Authority and Health 

Providers ensuring SEND data is referred and embedded within the document  
  

Key next steps – Joint Commissioning  
• To engage with PCWP on parental surveys to support prioritising of commissioning 

activity and to develop a coproduction approach to Joint Commissioning.  
• To scope out current SEND commissioning services and investment and develop a 

joint commissioning programme.  
• To develop a project plan for the identified priorities with identified leads and 

timescales.  
• To review current governance arrangements and implement new structure.   

  
 

 

Area 2 
 

Weaknesses in the quality & timeliness of Education Health and Care (EHC) 
assessments and Annual Review 

Education, Health and Care Plan compliance 
 
2.1. a. A report on factors impacting the current backlog will be taken to the SEND 
Transformation Board. This would be presented with a 6-month catch up plan. The catch-
up plan will be published on the Local Offer website so that parents/carers/stakeholder can 
see how the local area intends to rectify the current position.  
 
2.1. b.  There has been a review of the pathway for assessment and planning including the 
introduction of a new WAVE 1 (early intervention team). The increased capacity in SEND 
management has helped to improve oversight. As a result, there is now a continuing 



   
 

upward trend in compliance and an increase in the number of plans being finalised. The 
SEND team have also seen a reduction in the backlog of EHC Plan assessments due to 
this upward trend. 
 
2.1. c. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff.  
 
2.1. d. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. e. There has been a large recruitment drive within SEND which has included the 
review of job specifications, but further work is required on this.  
 
2.1. f. There has been increased oversight and monitoring of timeliness of assessment 
through the increased management oversight of SEND. An additional SEND Manager has 
been recruited to the statutory (WAVE 3) Team to support with improvements around the 
annual review process and to release capacity in the assessment team.  There is a 
continuing upward trend in compliance and the number of plans being finalised. The SEND 
team has also seen a reduction in the backlog of EHCP assessments.  
 
2.1. g. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. h. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. i. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. j. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. k. A tiered approach is currently being reviewed by senior leaders and the PCPW. The 
SEND team currently have a contract with Reed and are allowing schools to commission 
their own Education Psychology assessments which has had a positive impact on 
compliance. The SEND team have increased the specialised access and have recruited 
their own in-house specialist team who are able to accurately assess the needs of children 
and young people (CYP) in Wirral. 
 
2.1. l. m. A new Quality Assurance (QA) tool, Envision 360, is now ready to roll out. It has 
been shared with all colleagues and partners. This tool will ensure that education, health, 
and care contributions meet the agreed quality criteria.  
  



   
 

2.1. n.  There is currently a rolling programme of parent/carer open sessions which have 
been put in place which allow us to hear parent/carers voices at least once a month. 
Recruitment has also begun for the WAVE 2 team who are out working with schools and 
children, gathering voice of CYP.  
 
2.1. o. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. p. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.1. q. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.2 Quality assurance 
 
2.2.a. The compliance checklist should be completed and signed off before the SEND 
Transformation Board. It has been given to PCPW and is now with them for final amends.  
 
2.2. b. The QA framework and audit tool has been developed and following discussions 
between education and health they have arrived at a shared agreement to use the audit 
tool for QAs.  
 
2.2. c. The QA framework and audit tool have been developed.  
 
2.2. d. Driven by the QA tool. No progress made yet.  
 
2.2. e. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.2. f. The SEND team have been working in partnership with the commissioning team to 
create a QA flash monitoring framework which will allow for them to monitor out of borough 
pupils and give them a quality first service. The system is RAG rated and monitoring visits 
have already started. A report outlining the framework will go to the Transformation Board 
in June 2022. ACTION COMPLETED 
 
2.3 Annual Reviews 
 
2.3. a. The SEND team have recruited additional capacity to allow for a dedicated 
reviewing team and have restricted and reshaped the existing SEND team to prioritise 
annual reviews. 
 



   
 

2.3. b. The new pathway for assessment and planning will inform the prioritisation of 
annual reviews with a focus on the backlog as the immediate priority.  
 
2.3. c. With increased capacity of staff across WAVE 1, 2, and 3 communication is 
improving. There is also a new SEND manager who is dedicated to improving 
communication across the borough. Schools are reporting improved communication.  
 
2.3. d. The timescale of this action has been extended to enable meaningful co-production 
and collaboration with parents, carers, young people, and staff. 
 
2.3. e. No progress made yet. However, plans are in place for when the reviewing team is 
set up.  
 

 

Area 3 
 

Fractured relationships between the area and the Parent Carer Partnership 
Wirral and the impact of this on the area’s progress in implementing the 
reforms 

 
The lack of meaningful co-production with parents and carers 
 
Poor communication with parents and carers across the area 

 
3.1.a Developing an agreed definition of co-production (May 2022) 
3.1.b Holding a co-production event for key stakeholders (May 2022) 
Both actions above have been delayed due to ongoing discussion with Department for 
Education and RISE colleagues on the support to be provided to the Local Area on co-
production. A meeting took place between DfE and Workstream 3 Lead on 25th May 2022, 
which was followed by a meeting of Workstream 3 Lead and Philippa Watts, RISE, on 13th 
June 2022. Philippa will meet with PCPW on 20th June 2022 with a view to holding a 
scoping session with all stakeholders at the beginning of July 2022. This will lead to 
achieving actions 3.1.a and 3.1.b. 
 
3.3.c Setting out a communications policy for use within Children’s Services (June 
2022) A communications policy is in draft with consultation to take place with staff teams 
before being presented to Children’s Senior Leadership Team for sign off.  
 
3.3.i SWOT analysis of Wirral SEND Facebook profile (September 2022) This action 
has been completed and the Wirral SEND Facebook profile discontinued, with 
communications transferring to the Local Offer Facebook Page. ACTION COMPLETED 
 
3.3.d Increasing opportunities for Local Area representatives to meet parents and 
carers face-to-face (July 2022) Open Sessions continue, the most recent at Holy Trinity 
School on 18th May 2022. This session was facilitated by the Head of Service, SEND, with 



   
 

attendance from SEND Team members, and PCPW representatives. Partners including 
Head Teachers, voluntary organisations, and Council services were also in attendance to 
provide information on support available to children, young people, parents and carers.  
A Coffee Morning for parents and carers was hosted on 24th May 2022 at Castleway 
Primary School by an Inclusion Strategy Manager with attendance from PCPW.  
 
3.2.b Information exchanges on SEND matters (September 2022) Information for 
parents and carers about the SEND Transformation Programme has been produced for the 
Local Offer website. This includes several new tabs and pages covering the following 
sections: 

• The Local Area SEND Inspection (framework, outcome letter, WSoA) 
• The SEND Transformation Board (what it does, Terms of Reference, meeting 

dates, agendas, minutes, relevant documents) 
• The Workstreams and WSoA (info on workstream leads, plans, updates) 
• The SEND Service (where we will publish structures, roles, responsibilities) 
• Transformation Programme Updates (update reports, performance information) 
• Young People’s Section (YP-friendly account of activity) 
• Parent and Carer’s Section (advertising Open Sessions, notes from Open 

Sessions, link to PCPW, how to get involved/feedback) 
 
 

 

Area 4 
 

The graduated response not being consistently applied across all 
schools and settings 

 
4.1a Schools are now receiving weekly Assistant Director updates in relation to key SEND 
documentation/consultations, policies, and guidance. This is received directly by the 
headteacher for distribution to relevant colleagues.  
Through conversations with schools these have been well received. In the most recent 
update, school leaders received an update and request to complete the consultation in 
relation to the new OFSTED/CQC inspection of local area SEND and AP provision. In 
addition, training was advertised in relation to the NE SEND network, SENDIASS and 
CAMSH support. ACTION COMPLETED 
 
4.1b Existing cluster SENCO networks have been established post pandemic, allowing the 
sharing of good between school colleagues. The SENCO cluster meetings are organized 
by a SEND manager currently.  
Discussion regarding improving the SENCO cluster meetings was an agenda point at the 
workstream sub-group meeting on the 16th of June. Members agreed that a refresh of 
network – with a clear structure: 

• Guidance/updates from the local area 
• Training delivered by in-house or external  



   
 

• Opportunity to share between colleagues specific challenges/best practice examples 
with a focus on covering the 4 areas related to the code of practice  

This is an action for the next sub-group meeting.  
 
4.1f The level of IPFA is being cross checked via a survey that is currently being completed 
by schools to capture the number of young people in receipt of IPFA funding – this will be 
returned by the closing date of the 27th June.  
 
The same activity is taking place internally; finance colleagues are confirming the number 
of IPFA’s and the units of resource each school receive. 
 
To move to a different delivery model in relation to this funding, a primary school in receipt 
of a high level of IPFA funding will be part of a pilot project to establish the number of 
young people that should be on an EHCP plan that are in receipt of IPFA funding, this will 
conclude in September. This will develop an approach that could be delivered across all 
schools. 
 
4.1i Through discussions with the DFE, Wirral local area will be able to access training 
through NASEN. They are the DFE accredited provider of the ‘Whole School SEND’ 
training. Details are still to be finalized between the local area and the DFE, but a range of 
resources are available and two specific courses, which are being explored to support 
Wirral schools. 
• Recognised teacher of SEND 
• Recognised practitioner of SEND 
 
Sub-group members discussed the aspiration of having all Wirral schools having at least 
one teacher and practitioner with this qualification.  
In addition, NASEN offer further courses in relation to the code of practice and for children 
with specific learning needs. NASEN also offering the level 3 SENDCO course for the PVI, 
the EY manager Penny Bishop has a rolling Programme to increase the number of PVI 
employees that can access this training. 
 
Schools are currently completing a SEND training audit to be completed for the 27th June, 
to identify the areas of training within the local area will need to be addressed. This will 
inform the training plan for the local area that will be developed for the autumn term. 
 
The inclusive practice workstream also looked at the first draft of the wave 1 ‘universal 
offer’, feedback has been taken and the second draft will be circulated with transformation 
members for comment before wider consultation takes place. The clear message was to 
set the expectation high to support young people to access the school curriculum through 
the correct adaptions in quality first teaching. 
 
Evidence of impact 



   
 

School leaders feel better informed of key developments in relation to SEND and changes 
they need to be aware of. 
 
Key next steps 

• Terms of reference and delivery plan for cluster SENCO network meetings 
• Finalise the training offer support the local area will receive from the DFE 
• Finalise and circulate with SEND transformation members the CPD schedule for the 

autumn term. 
• Produce the second draft of the wave 1 ‘universal’ offer to be circulated with SEND 

transformation members for comment. 
 

Area 5 
 

High level of parental dissatisfaction with the area’s provision 
 
Lack of strategic oversight to ensure effectiveness of plans and provision 

5.1 Parents and carers satisfaction 
 
5.1.a A rapid-fire audit of complaint cases has been carried out which has highlighted 
recurring themes and recommendations. This has been presented to the SEND 
Transformation Board on 27th June. ACTION COMPLETED. 
 
5.1.b The recommendations of the rapid-fire audit have been presented to the SEND 
Transformation Board and will be used to explore new opportunities and inform SEND 
Statutory service review. ACTION COMPLETED 
 
5.1.c A survey about Speech and Language Therapy Services has been carried out with 
parents and carers including PCPW. The survey sought views on the experiences of using 
the service including current waiting times. The survey is being used to inform a new 
specification for Speech and Language Therapy Services. A review of all surveys is 
currently being undertaken to explore how to streamline the surveys identified from the 
Wirral Statement of Action where possible to reduce duplication and over consultation. 
ACTION COMPLETED 
 
5.1.d A new BI Dashboard is in its final stages of development with the last point of data 
recording being the end of June for the first quarter. The reporting to the SEND 
Transformation in September will provide opportunity to interrogate the data and identify 
opportunities for how it informs future working and decision-making. 
 
5.1.e. An important piece of work has been undertaken to grow sufficiency of places 
through the commissioning of 6 inclusion bases. In total 85 new places will be available for 
children and young people in September 2022 in inclusion bases. The scoping of the 
review regarding specialist provision will commence in August.  
 



   
 

5.1.f The recruitment of the WAVE 2 team will be to support schools and settings in 
responding to the needs of children and young people with SEMH. Exploration as to 
whether mental health practitioners should be involved in this is in progress.  
 
5.1.g Six new inclusion bases have been agreed to commence in September 2022 for 
children and young people with ASC and SEMH. This will provide 85 new place for children 
and young people to be educated in mainstream but with bespoke support to meet their 
needs. 
 
5.1.h.i A review of all surveys with parents/carers is being undertaken to identify similarities 
and reduce duplication. The current neurodevelopmental pathway has been reviewed and 
a new approach is being devised. Once this is implemented a survey will provide 
opportunity to identify strengths. 
 
5.1.j.k. A new audit tool is being used to review the quality of plans and assessments. 
Exploration as to whether this could be applied to provision will be considered. A baseline 
review of what current activity exists across providers will help with this. 
 
5.1.l A quality assurance framework for monitoring of placements is being taken to the 
SEND Transformation Board on the 27th June for approval. This will set out the plans for 
reviewing and quality assuring placements to ensure that they meet need and deliver value 
for money. 
 
5.2 Strategic oversight 
 
5.2.a Opportunity to strengthen leadership over the SEND Transformation Board has been 
identified through the Transformation Programme ensuring that there is collaborative 
strategic oversight over the improvement plan. A report has been taken to the SEND 
Transformation Board on the new governance arrangements and this has been circulated 
to stakeholders to ensure there is clarity on approach. A report on the programme including 
financial information and support will be taken to the SEND Transformation Board on 27th 
June. 
 
5.2.b The new BI dashboard includes measures from health, care and education.  
 
5.2.c The new audit tool Envision 360 will ensure that the quality of professional advice 
includes SMART outcomes. 
 
5.2.d.e. A set of initial outcome measures have been identified as part of a development 
workshop with the Council for Disabled Children (CDC). Further work is required to develop 
these. 
 



   
 

5.2.f A reporting and performance framework has been developed which includes 
escalation mechanisms and arrangements to inform key strategic groups. This will be 
presented to the next Transformation Board. 
 
5.2.g A JSNA has been developed as a live document to capture the needs of children and 
young people. ACTION COMPLETED. 
 
5.3.h A governance proposal was presented to the SENd Transformation Board in April 
and agreed. ACTION COMPLETED 
 

 

Area 
6 
 

The published local offer not being well publicised and not providing parents 
and carers with the information that they need 
 

6.1 Local offer development 
 
6.1.a.b.c.d.e.f.g. 1st meeting of the workgroup took place on 1st June 2022. Members 
explored the principles which should guide the workstream and agreed the following: 

• Co-production 
• Collaboration 
• Duty to comply with code of conduct and best practice 
• Accessibility and presentation of information 

The Local Offer in Leicester was cited as a good example and the link was shared with 
members. It was recognised that the current local offer was set up as a basic platform. 
 
Members discussed that in the first instance the workstream will focus on the following: 

• What do we know now?  Analysis of engagement work undertaken to gather views 
on what the Local Offer should look like. 

• Work to undertake further engagement if there any current gaps in knowledge 
• How can analytics help inform the Local Offer? 
• Professional resources for educational settings need to be considered 
• Develop an options appraisal for consideration by the project board 
• Consider what support is required to maintain the local offer to keep it relevant in the 

future 
 
6.2. Local offer information 
 
6.2.a.b.c Second phase of the workstream would be focussed on relaunch activity, 
promotion of the Local Offer and ongoing programme of awareness.  In addition, 
consideration of ongoing evaluation of effectiveness. 
 
Next Steps 



   
 

 
• Schedule of workstream meetings 
• Analysis of engagement completed to date 
• Development of workplan 
• Workstream reporting 

 
 
 
Any additional information 
 
In addition to work related to the actions above, there is much to evidence collaboration 
between the Local Area and PCPW. This includes: 
 
Local Area acting on feedback from PCPW  

• Renegotiation of timescales for Workstream 2- in recognition of the significance 
of activity in Workstream 2, the Local Area and PCPW worked together to review the 
timescales for activity relating to EHCPs and Annual Reviews. This is to allow 
meaningful co-production and collaboration to take place.  

 
• SEND Transformation Programme Budget- overview of allocated improvement 

budget and committed resource provided to PCPW. Agreed following this discussion 
that the SEND Transformation Programme Budget will be overseen by the SEND 
Transformation Board, with decision-making agreed by members, thus providing 
transparency and collaboration.  

 
• Use of Facebook for communication- agreed, following discussion with PCPW to 

discontinue the Wirral SEND Facebook profile and use the Local Offer Facebook 
page as the single Facebook communication tool.  

 
• Strengthening the Open Sessions- following feedback from PCPW, notes from the 

Open Sessions are now taken at the meeting, then published on the Local Offer 
website giving parents and carers an account of the event. It has also been agreed 
that the Open Sessions will involve a representative from Health Services and from 
Children’s Social Care to ensure the Local Area is fully represented. Social Care 
representative has confirmed attendance at the next event on 14th July. Health 
representative to be confirmed.  

 
• Educational Psychologist Advice- PCPW raised concern regarding the 

consideration by the LA to introduce a differentiated response to obtaining the 
advice of an Educational Psychologist. This is being considered. The report to 
understand factors impacting on the backlog of EHCPs will identify 
recommendations for the approach needed in the Catch-Up Plan. Report to be 
presented to Workstream 2.  



   
 

 
PCPW acting on requests from the Local Area  

• Compliance Checklist- PCPW have provided full feedback on the EHCP 
Compliance Checklist, to be finalised at Workstream 2 meeting.  

 
• Surveys- PCPW have provided detailed feedback on the Training Survey issued to 

all education settings. This was incorporated into the survey before being issued to 
settings. PCPW have circulated the SaLT Survey to members. PCPW members met 
with Tricia Thomas to discuss a programme of surveys throughout the year. A Wirral 
SEND Survey, to baseline views/experiences of SEND, will be developed through a 
co-production event and issued at 6-montly intervals. This will be used to evidence 
change and/or impact of the SEND Transformation Programme and is in addition to 
the specific surveys identified in the WSoA.  

 
• Joint Strategic Needs Assessment- PCPW are providing feedback on the JSNA 

and contributing narrative on parent and carer experience.  
 

• Duty/Helpline Options- there have been early discussions regarding the need to 
provide a helpline or duty system to respond to parents requiring support, 
information, or advice. PCPW are working with the Local Area to consider options 
for how this could be delivered. This has included a meeting with Wired, PCPW and 
the LA to discuss the role of SENDIASS and case workers. A business case will be 
presented to the SEND Transformation Board in due course for consideration 
alongside other options.  

 
Further information provided to PCPW on 
Responding to unanswered questions and feedback- in May 2022, PCPW provided a 
set of questions and feedback statements from parents and carers, collected from 
September 2021 to March 2022, which had not been answered or responded to. These are 
being addressed in the following ways: 

- 50 statements are being provided to the SEND Transformation Board and 
Workstream Leads to provide insight  

- 18 have been responded to and published 
- 17 related specifically to Social Care and will be responded to at the Open Session 

on 14th July, with notes to be published on the Local Offer Website following the 
event 

- 42 are due to be published 
 

Attachment, Trauma and Mental Health project being co-delivered by Wirral Council and 
the University of Chester. Information provided followed by a presentation and Q&A 
session with Senior Lecturer, Jane Bradley and LA lead officer, Anna Dollard. Opportunity 
to further involve PCPW in project to be considered.  
 



   
 

Invision 360 Quality Assurance Tool introduced to Wirral. Overview provided by Katy 
Bird, describing advice from Stockton Council, documentation on impact shared, 
demonstration to be arranged via Workstream 2.  
 
Plans for educational provision- further information on building capacity for educational 
placements has been shared with PCPW members via the meeting papers for Schools 
Forum on Monday 14th June. Schools Forum was attended by LA Officers and viewed by 
members of PCPW. A mechanism for updating and informing parents and carers about 
developments in education is to be discussed with James Backhouse, AD for Education.  
 
Local Area and PCPW collaborations 
Workstream Considerations- opportunities for collaboration, communication and co-
production have been identified across all workstreams, and agreed with PCPW members 
and Workstream Leads.  
 
Understanding school attendance- At the Open Session on 18th May 2022, a number of 
parents and carers raised concerns about children being “out-of-school”. PCPW and LA 
Officers met on for children and young people with SEN and/or EHCPs. A monthly meeting 
has been set up for the following 12 months. Since this meeting, links between the 
Attendance Service, Home and Continuing Education Service and Complaints Officer have 
been strengthened to improve insight.  
 
Potential Recruitment Campaign- consideration is being given to collaborating on a 
recruitment campaign for Educational Psychologists. 
 
Production of Case Studies/Journeys of children and young people with SEND- we 
are currently scoping a collaboration to capture the journeys of children and young people 
with SEND in young people. The purpose of this would be to promote early intervention, 
raise awareness of their experiences, and learn about what works.  
 
Education, employment and training opportunities for 16-25 year olds- it has been 
agreed to hold an ‘art of the possible’ workshop to consider EET opportunities for 16-25 
year olds. People to be invited to the workshop include: PCPW Steering Group, AD for 
Education, AD for Early Help & Prevention, AD for Adult, Social Care and Health, Head of 
Service for Learning, Skills and Employment, Service Manager for Lifelong Learning, 
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1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to provide the SEND Transformation Board with an 
update on progress made towards producing a SEND JSNA (Joint Strategic Needs 
Assessment) for Wirral. 

2.1 At the time of writing this report, feedback and additional content is still being 
received.  This will be incorporated into a final draft SEND JSNA which will be 
shared with the Transformation Board prior to the meeting on the 27th June.   

2.2 The production of a SEND JSNA for Wirral directly contributes to the following 
WSOA action: 

1.2.e - Develop and publish a Joint Strategic Needs Assessment (JSNA) for 2022 
to better understand the health and wellbeing needs of Wirral CYP with SEND 
 

2. RECOMMENDATIONS 

2.1 SEND Transformation Board is recommended to: 

• Review the draft SEND JSNA and acknowledge work completed so far 
• Identify gaps, particularly around the supporting narrative and areas for 

improvement  
• Issue clear instruction to Workstream Leads and service professionals to 

provide outstanding comments and narrative as a matter of urgency 
 



 

3. BACKGROUND / OVERVIEW 

3.1 A Joint Strategic Needs Assessment, better known as a JSNA, is intended to be a 
systematic review of the health and wellbeing needs of the local population, 
informing local priorities, policies and strategies that in turn informs local 
commissioning priorities that will improve health and wellbeing outcomes and 
reduce inequalities throughout the Borough. 

 
3.2 Producing a JSNA is a mandatory requirement designed to help organisations 

with service planning and the commissioning process. 
 

3.3 During Wirral’s Local Area Inspection in 2021, it was identified that Wirral did 
not have a JSNA in place for children and young people with SEND.    

 
3.4 The Data Analysis subgroup, which reports into Workstream 1: Data Analysis & 

Commissioning, has taken on the lead role to produce a SEND JSNA for Wirral.  
 

4. PROPOSED APPROACH 
 
4.1 The Data Analysis subgroup set out a timetable for producing a SEND JSNA.  The 

group has a dedicated member of staff who has been seconded for 12 months 
to work on SEND data analysis and to coordinate the production of a SEND JSNA 
for Wirral. 

 
4.2 Throughout March and April an initial draft SEND JSNA was produced which was 

populated with data, population statistics and performance information.   
 
4.3  At the end of April, the draft SEND JSNA was shared with Workstream Leads and 

service professionals and they were asked to review the content of the 
document and provide supporting narrative to help explain what the data is 
showing and what are we doing and why.  

 
4.4 Whilst some feedback has been received, there is still a lot of outstanding 

narrative. 
 
4.5 Workstream Leads and service professionals have been given an extension until 

22nd June to provide feedback on the JSNA and submit their supporting 
narrative. 

 
4.5 Officers from the Data Analysis subgroup will incorporate this feedback into a 

final draft SEND JSNA which will be circulated to the Transformation Board prior 
to their meeting on 27th June.   

 



 

4.6 At the meeting on the 27th, the Transformation Board should review the JSNA 
and identify any gaps, particularly around the supporting narrative and areas for 
improvement.  Workstream Leads and service professionals will be issued clear 
instructions to provide the supporting narrative as a matter of urgency so that 
the first iteration of the SEND JSNA can be signed off. 

 
4.7 Throughout July, the SEND JSNA will undergo a final  and the aim is to have a 

final SEND JSNA published by the end of July 2022.    
 
4.8 Throughout the autumn, we will review the content of the SEND JSNA and look 

to include additional datasets.  A second iteration of the SEND JSNA will be 
published toward the end of 2022.   

 

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 There is a specific action within the WSOA which stipulates the requirement to 
produce a JSNA for children and young people with SEND in Wirral.   

1.2.e - Develop and publish a Joint Strategic Needs Assessment (JSNA) for 2022 
to better understand the health and wellbeing needs of Wirral CYP with SEND 
 

6. IMPLICATIONS 

6.1 It is a statutory requirement to produce a JSNA.  The JSNA will inform 
commissioning activity to ensure we can meet the needs of children and young 
people with SEND in Wirral.  

 

7. CONCLUSION 

7.1 Members of the Transformation Board are asked to review the content of the 
draft SEND JSNA and identify where there are still gaps in the supporting narrative 
and issue clear instruction to Workstream Leads and service professionals to 
provide feedback and narrative as a matter of urgency, so that the first iteration 
of the SEND JSNA can be published by the end of July 2022. 
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For further information please contact:  

Author: Name – Title – Organisation – Email address  

 

Wirral Intelligence Service 

Email: wirralintelligenceservice@wirral.gov.uk  

 

Background to JSNA – Joint Strategic Needs Assessment  

What is a JSNA? 

A Joint Strategic Needs Assessment, better known as a JSNA, is intended to be a systematic 

review of the health and wellbeing needs of the local population, informing local priorities, 

policies and strategies that in turn informs local commissioning priorities that will improve 

health and wellbeing outcomes and reduce inequalities throughout the Borough. 

Who is involved? 

Information from Council, NHS and other partners is collected and collated to inform the JSNA 

and this reflects the important role that all organisations and sectors have (statutory, voluntary, 

community and faith) in improving the health and wellbeing of Wirral’s residents.  

About this document 

This JSNA section looks to contain the most relevant information on the topic and provides an 

overview of those related key aspects 

How can you help? 

If you have ideas or any suggestions about these issues or topics then please email us at 

wirralintelligenceservice@wirral.gov.uk or go to https://www.wirralintelligenceservice.org/  
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- Covers key facts, local position compared to regional or national outcomes, low 
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Setting the scene 

Wirral has an estimated Early Years population (under 5’s) of 17,149, of which 52.1% is boy and 

47.9% is girl. This compares to the England gender estimate of 51.3% boy and 48.1% girl. The 

under 5 population accounts for 5.3% of the estimated total Wirral population. This compares to 

England, where the rate is 5.7%. 

 

Wirral has an estimated under 18 population of 67,431, of which 51.4% is boy and 48.6% is girl. 

This compares to the England estimate of 51.3% boy and 48.7% girl. The under 18 population 

accounts for 20.8% of the estimated total Wirral population. This compares to England, where the 

rate is 21.4%. 

 

Wirral has an estimated under 25 population of 89,657, of which 51.6% is boy and 48.4% is girl. 

This compares to the England gender estimate of 51.4% boy and 48.6% girl. The under 25 

population accounts for 27.6% of the estimated total Wirral population. This compares to 

England, where the rate is 29.7%. 

 

Reference: Analysis of population estimates tool for UK - Office for National Statistics 

(ons.gov.uk) 

 

Figure 1: Population distribution, by Wirral Ward, of the total population under 5 years old 

Ward Population 
% of Total 

under 5 Pop. 
Bebington 782 4.6% 

Bidston and St James 1243 7.2% 
Birkenhead and Tranmere 1209 7.0% 

Bromborough 991 5.8% 
Clatterbridge 577 3.4% 

Claughton 611 3.6% 
Eastham 737 4.3% 

Greasby, Frankby and Irby 612 3.6% 
Heswall 475 2.8% 

Hoylake and Meols 551 3.2% 
Leasowe and Moreton East 858 5.0% 

Liscard 891 5.2% 
Moreton West and Saughall Massie 681 4.0% 

New Brighton 674 3.9% 
Oxton 622 3.6% 

Pensby and Thingwall 614 3.6% 
Prenton 767 4.5% 

Rock Ferry 972 5.7% 
Seacombe 1155 6.7% 

Upton 977 5.7% 
Wallasey 650 3.8% 

West Kirby and Thurstaston 500 2.9% 
Total 17149 100.0% 

 

The under 5 population includes all up to and including 4 years and 364 days. 

What do we know? 

 

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/analysisofpopulationestimatestoolforuk
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/analysisofpopulationestimatestoolforuk
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Figure 2: Population distribution, by Wirral Ward, as a % of the total population under 18 years 

old 

Ward Population 
% of total 

under 18 pop, 
Bebington 3282 4.9% 

Bidston and St James 4251 6.3% 
Birkenhead and Tranmere 4302 6.4% 

Bromborough 3521 5.2% 
Clatterbridge 2479 3.7% 

Claughton 2597 3.9% 
Eastham 2843 4.2% 

Greasby, Frankby and Irby 2440 3.6% 
Heswall 2241 3.3% 

Hoylake and Meols 2512 3.7% 
Leasowe and Moreton East 3626 5.4% 

Liscard 3424 5.1% 
Moreton West and Saughall Massie 2562 3.8% 

New Brighton 2737 4.1% 
Oxton 2432 3.6% 

Pensby and Thingwall 2350 3.5% 
Prenton 3150 4.7% 

Rock Ferry 3555 5.3% 
Seacombe 4099 6.1% 

Upton 3866 5.7% 
Wallasey 2731 4.1% 

West Kirby and Thurstaston 2431 3.6% 
Total 67431 100.0% 

The under 18 population includes all up to and including 17 years and 364 days. 

 

Figure 3: Population distribution, by Wirral Ward, as a % of the total population under 25 years 

old 

Ward Population 
% of total 

under 25 pop. 
Bebington 4302 4.8% 

Bidston and St James 5576 6.2% 
Birkenhead and Tranmere 5780 6.4% 

Bromborough 4597 5.1% 
Clatterbridge 3301 3.7% 

Claughton 3637 4.1% 
Eastham 3745 4.2% 

Greasby, Frankby and Irby 3160 3.5% 
Heswall 2964 3.3% 

Hoylake and Meols 3326 3.7% 
Leasowe and Moreton East 4707 5.3% 

Liscard 4631 5.2% 
Moreton West and Saughall Massie 3463 3.9% 

New Brighton 3829 4.3% 
Oxton 3298 3.7% 

Pensby and Thingwall 3093 3.4% 
Prenton 4218 4.7% 

Rock Ferry 4806 5.4% 
Seacombe 5426 6.1% 

Upton 5046 5.6% 
Wallasey 3670 4.1% 
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West Kirby and Thurstaston 3082 3.4% 
Total 89657 100.0% 

The under 25 population includes all up to and including 24 years and 364 days. 

 

Reference: 2021 Wirral School Census 

 

Birth Data 

Data for 2019, 2020 and 2021 suggests a steady increase in the rate of births across Wirral 

(where the mother was resident on Wirral). In 2019 there were 2,837 births, in 2020 2,869 and in 

2021, 2,908. See Sally Regarding this Birth Data. Do we stick to this or the ONS Data? 

Which is used in pupil planning data reports. decide 

 

Figure 4: Birth data, by year and gender 2019, 2020 and 2021 
  

Year of Birth Girls Boys 

2019 49.4% 50.6% 

2020 49.3% 50.7% 

2021 50.2% 49.8% 

 

Reference: Wirral NHS - Check this is Health. Emailed Kate McCulloch 

 

Between 2019 and 2020, the England birth rate decreased by 4.1%, which shows that Wirral 

rates differ from England and they increased by 1.1%. In 2021 the national birth rate increased 

again, as is also seen on Wirral. However, the England 2021 rates are still over 2% below that of 

2019, whereas Wirral rate are over 2% higher. 

 

Reference:https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/liv

ebirths/bulletins/birthsummarytablesenglandandwales/2020 

 

It is worth noting that 2021 saw more girls born than boys born on Wirral, which is unusual. 

Historically, more boys are born than girls both on Wirral and across England. 

 

 

Language is known or believed to be English 

Those who’s language is known or believed to be English is 95.6% for all Children and Young 

People attending an education setting on Wirral. 

 

Reference: Wirral School Census October 2021 

 

 

Deprivation 

According to data published in 2020, 17.4% of children under 16 on Wirral live in low income 

families, which compares to a national rate in England of 18.1%. This figure of 17.4% is the same 

as the full Wirral population that is estimated to be income-deprived.  

 

Reference: (https://www.gov.uk/government/collections/children-in-low-income-families-local-

area-statistics). 

 

https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/livebirths/bulletins/birthsummarytablesenglandandwales/2020
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/livebirths/bulletins/birthsummarytablesenglandandwales/2020
https://www.gov.uk/government/collections/children-in-low-income-families-local-area-statistics
https://www.gov.uk/government/collections/children-in-low-income-families-local-area-statistics
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The index of Multiple Deprivation (Latest version is IMD 2019) allows for the Local Super Output 

Areas (LSOA) to be ranked between 1 and 10 amongst the 32,844 LSOA’s across England. 

These deciles are calculated by dividing all the LSOA’s into 10 equal groups. LSOA’s in decile 1 

are within the most deprived 10% of all the national LSOA’s and those ranked 10 and within the 

10% least deprived. 

 

Using the 2019 IMD Data, across Wirral, 32.1% of pupils reside within the bottom 10%, or decile 

1. As such, these pupils reside within the most deprived areas of England. For comparison, 4.8% 

reside within areas of least deprivation, in decile 10.  

 

Reference:  Exploring local income deprivation (ons.gov.uk) 

 

 

Free School Meals 

Wirral Free School Meals eligibility rates are 22.7% for Nursery and Primary (17.8% England), 

Secondary is 22.7% (17.8% England) and 43.8% Special schools (33.4% England). 

 

Figure 5: The rates of Free School Meals on Wirral and England, by education setting as %. 

Academic year 2020/21.  

  
 

Reference: Percentage of special school pupils with free school meals in England | LG Inform 

(local.gov.uk) 

 

 

Education Setting 

Of those attending an education setting on the Wirral in September 2021, the majority, at 44.4% 

or 22,026 Children and Young People attend a Primary school. This population compares to 

41.4% or 20,526 Children and Young People in secondary, 11.9% or 5,921 Children and Young 

People in Nursery and 2.3% or 1,148 Children and Young People in a Special school.  

 

 

 

 

https://www.ons.gov.uk/visualisations/dvc1371/#/E08000015
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=2175&mod-area=E92000001&mod-group=E08000015&mod-type=area
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=2175&mod-area=E92000001&mod-group=E08000015&mod-type=area
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Figure 6: Type of education setting attended 

 

Setting 
Type 

Population % of total 

Nursery 5921 11.9% 

Primary 22026 44.4% 

Secondary 20526 41.4% 

Special 1148 2.3% 

 

Reference: Wirral School Census October 2021 

 

 

Of those in an Education setting on the Wirral, the highest number, at 3,146 Children and Young 

People, reside in Bidston and St. James. This accounts for 6.3% of all Children and Young 

People in an education setting on Wirral. 

 

Figure 7: Population of Children and Young People attending an education setting, by number 

and as a % rate of the total number of all Children and Young People attending an education 

setting on Wirral.  

 

Ward Population % of total 

Bebington 2445 4.9% 

Bidston and St James 3146 6.3% 

Birkenhead and Tranmere 2948 5.9% 

Bromborough 2518 5.1% 

Clatterbridge 1705 3.4% 

Claughton 2146 4.3% 

Eastham 2002 4.0% 

Greasby, Frankby and Irby 1917 3.9% 

Heswall 1450 2.9% 

Hoylake and Meols 1825 3.7% 

Leasowe and Moreton East 2933 5.9% 

Liscard 2497 5.0% 

Moreton West and Saughall Massie 1885 3.8% 

New Brighton 1955 3.9% 

Oxton 1592 3.2% 

Pensby and Thingwall 1586 3.2% 

Prenton 2194 4.4% 

Rock Ferry 2807 5.7% 

Seacombe 3223 6.5% 

Upton 2848 5.7% 

Wallasey 2170 4.4% 

West Kirby and Thurstaston 1829 3.7% 

Total 49621 100% 

 

Reference: Wirral School Census October 2021 
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Attendance 

As published in the 2020 DfE release, the latest school attendance data (for Autumn Term 2020) 

show an overall attendance rate of 94.9% across all education settings on Wirral. 

Source: Reference:  https://www.gov.uk/government/collections/statistics-pupil-absence 

 

 

Absence 

Using the data available from the Local Authority Interactive Tool (LAIT) in March 2022, for all 

Wirral pupils, the rate of authorised absence for those in a primary school setting is 3.3%. This is 

above the England average, which is 2.9%. For Wirral pupils in a secondary school the rate is 

4.2%, which is again above the England average, which is 3.7%.  

The rates of unauthorised absence for those attending a primary school on Wirral is 1.2%, above 

the England average of 1.1%. For pupils attending a secondary school on Wirral it is 1.5%. This 

rate is lower than the England average, which is 1.8%   

 

Reference: https://www.gov.uk/government/publications/local-authority-interactive-tool-lait 

 

 

Exclusions 

Across all education settings, the rate of permanent exclusions in primary schools is 0.00% (too 

few to be reported), compares to the England average of 0.02% The rate for secondary schools 

is 0.08, which is below the England average of 0.13%. 

 

Source: https://www.gov.uk/government/publications/local-authority-interactive-tool-lait 

 

 

Social Care  

In the year 2020/21, there were 10,149 contacts to Children’s Social Care on Wirral. 

 

Figure 8: The number of contacts that have been received in to Social Care on Wirral in 2019, 

2020 and 2021. 

  
 

In 2020/21, there were 3049 referrals in to Social Care on Wirral. This equates to a referral rate 

of 449.3 per 10,000 and compares to England, where the referral rate was 494.3.   

https://www.gov.uk/government/collections/statistics-pupil-absence
https://www.gov.uk/government/publications/local-authority-interactive-tool-lait
https://www.gov.uk/government/publications/local-authority-interactive-tool-lait
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Demand for early help totals in 2020/21 saw 11,101 individuals.  

 

In 2020/21, the rate of Children in Need on Wirral was 379.9 per 10,000. This rate compares to 

England, where the rate was 321.2. The rate of Child Protection plans was 47.0 per 10,000 on 

Wirral, which compares to a rate of 41.4 in England. The rate of Children Looked After in Wirral 

was 123.0 per 10,000. This compares to England, where the rate was 67.0 per 10,000. 

 

For Care leavers in reasonable accommodation during 2020/21, Wirral had a rate of 98% 

compared to a rate of 93% in England.  

 

(Data from data book re Social Care.) 
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SEND Schools 

Wirral has 10 Special schools that provide education to children and young people with SEND. In 

addition, there is the Wirral home and continuing education service and Wirral Hospitals’ school. 

 

The Special Schools on schools for pupils with Moderate Learning Difficulties are Hayfield 

School, Meadowside School and Clare Mount Specialist Sports College. For pupils with Specific 

Learning Needs is Orrets Meadow school. For pupils with Social, Emotional & Mental Health 

needs there is Gilbrook school, Kilgarth school, The Observatory school, Wirral Home and 

Continuing Education Service and Wirral Hospitals’ school. For pupils with Complex Learning 

Difficulties there is Stanley school, Elleray Park school, Meadowside school and Foxfield school. 

The data show that the schools are clustered towards the middle of the Wirral, with the majority 

just west of the M53. 

 

Wirral also bases within mainstream schools which offer specialist provision to pupils with SEND. 

 

For pupils with Moderate Learning Difficulties, bases are in New Brighton Primary, Bidston 

Village Primary, The Co-Op Academy Bebington, The Oldershaw Academy and Hilbre High. For 

pupils with Social and Communication needs, bases are in Woodslee Primary, Fender Primary, 

Eastway Primary, Devonshire Park Primary, Woodchurch High and Hilbre High. For pupils with 

Speech and Language needs, bases are in The Priory Parish CE Primary school, New Brighton 

Primary and Devonshire Park Primary. For pupils with Social Emotional and Mental Health 

needs, bases are in St. Michael & All Angels Primary and Riverside Primary. For Children and 

Young People with a Hearing Impairment a base is in Townfield Primary. 

 

Reference: Wirral Local Offer  https://localofferwirral.org/ 
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Figure 9: Mapped locations of the Special Schools on Wirral 
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Birth Data 

Over the 2019, 2020 and 2021, the rate of Births on Wirral has increased by over just 2%. From 

2837 in 2019 to 2869 in 2020 and finally, 2908 in 2021.  This differs from the national rate, which 

over the same period has reduced by just over 2%. Varying birth rates will impact upon the 

number of children living on Wirral and therefore gives an indication of the number of Children 

and Young people who will potentially have SEND in the coming years. 

 

Figure 10: The total Births per year, and ward in 2019, 2020 and 2021 

 

 
 

Figure 11: Births, by Ward and as a % of the total births in 2021 

 

Ward 2021 Births % of Total 

Bebington 114 3.9% 

Bidston and St. James 236 8.1% 

Birkenhead and Tranmere 205 7.0% 

Bromborough 172 5.9% 

Clatterbridge 116 4.0% 

Claughton 85 2.9% 

Eastham 142 4.9% 

Greasby, Frankby and Irby 94 3.2% 

Heswall 82 2.8% 

Hoylake and Meols 75 2.6% 

Leasowe and Moreton East 149 5.1% 

Liscard 144 5.0% 

Moreton West and Saughall Massie 108 3.7% 

New Brighton 118 4.1% 

Oxton 118 4.1% 

Pensby and Thingwall 102 3.5% 
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Prenton 134 4.6% 

Rock Ferry 168 5.8% 

Seacombe 199 6.8% 

Upton 167 5.7% 

Wallasey 104 3.6% 

West Kirby and Thurstaston 76 2.6% 

 

 

The latest full year data, from 2021, shows that the largest proportion of births on Wirral were in 

Bidston St. James, at 236, or 8.1% of all births in 2021 having the mother residing within this 

Ward. West Kirby and Thurstaton, with 76 births, along with Hoylake and Meols, with 75 births, 

each accounted for 2.6% of births within the same period. 

 

Reference: NHS Wirral 

 

 

Population 

Using the October 2021 School Census, Children and Young People can be identified as pupils 

within an education setting. From this Census return, Children and Young People, or pupils within 

an education setting are identified as having an EHCP or SEN Support. 

Of the current pupil cohort from this October 2021 Census, data show 19.1%, or 9,459 pupils, 

who are also resident on Wirral have been identified as having SEND. This is made up of 1,822 

having an EHCP and 7,637 having SEN Support.  

 

Reference: Wirral School Census October 2021 

 

The SEND population from the school census alone is made up from 19.3% with an EHCP and 

80.7% with SEN Support.  

 

Figure 12: The breakdown of Wirral SEND 2021 
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Population – EHCP 

The percentage of pupils with EHCP is 3.6% (1,822 Children and Young People).This compares 

to England, where the rate is 3.7% (325,618 Children and Young People). Pupils with an EHCP 

account for 19.3% of all those with SEND (EHCP and SEN Support – re word), whereas in 

England the rate is 23.1% of all pupils with SEND. 

 

Figure 13: Rates of EHCP on Wirral and in England 

 
 

 

Population – SEN Support 

The percentage of pupils with SEN support on Wirral is 14.5% (7,637 Children and Young 

People). SEN Support accounts for 80.7% of all pupils with SEND. This compares to England 

where the SEN Support rate is 12.2% (1,083,083 Children and Young People) and SEN Support 

accounts for 76.9% of all pupils with SEND. 

 

 

Figure 14: Rates of SEN Support on Wirral and in England 
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Age 

There appears to be a pattern in the trends when looking at the ages of pupils with SEND on 

Wirral, with the rates steadily increasing from Children and Young people (pupils) aged two at 

0.1% of all pupil, up to 10.6% for pupils aged 9. The rate then follows a steady decrease from 

9.9% at aged ten, through to 6.0% at aged 15. From this point onwards, the rates drop 

significantly, from 6.0% to 2.1% for those pupils aged 16 and 1.6% at aged 17 before again 

another significant drop off if rates for those pupils aged 18 and 19.   

 

The data also show how the SEND ages differ from the ages for the full school pupil cohort. 

Although they are similar between the ages of 2 and 4, they differ significantly as the full Children 

and Young Person (pupil) cohort sees relatively level rates of ages between 5 and 16. Whilst the 

SEND rates rise and fall within these age group. In addition, with pupils ages 17 and 18 being 

noticeable higher amongst the full Wirral pupil cohort compared to the SEND cohort. 

 

Figure 15: % of Children and Young People (pupils) at each age for all SEND and All Pupils 

attending an education setting on Wirral. 
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Age – EHCP 

The ages of pupils with an EHCP on Wirral follow a very similar trend to that seen in England with 

significant increases in rates in pupils aged four and over. However, with Wirral seeing the 

highest proportion of pupils with an EHCP aged 9, this differs from England, where the highest 

proportion are aged 11. For Wirral 9.9% are aged 9, comparing to England, where those aged 9 

account for 8.5%. For those aged 11, England has a rate of 9.5%, just above the Wirral rate of 

9.3%. Both Wirral and England follow a very similar profile, with both seeing a significant drop off 

in rates between pupils aged 15 and 16. Wirral drop from 8.2% aged 15 to 3.5% aged 16, whilst 

the England drops from 8.1% at 15 to 3.0% at 16. Both have low number for those aged 3. 

 

Figure 16: % of all EHCP’s, by age of the Children or Young People. Wirral and England 

 
Age – SEN Support 

For pupils with SEN Support, the ages of pupils are very similar to the rates in England, with 

rates rising from aged 2 and under, peaking at aged 9, before dropping away again. However, it 

can be noticed that on Wirral the rates of pupils with SEN support aged 2 and under and three 

are higher than the rates in England and whilst rates increase up to a pupil being aged 9, the 

peak, Wirral rates are, on the whole, higher than that in England. This contrasts the rates for 

pupils aged 11 through to 12, inclusive. For these ages, Wirral rates are noticeable lower than 

that in England. This shows that as a profile, Wirral has a higher proportion of pupils with SEN 

Support at a lower age that in England. 
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Figure 17: % of all SEN Support, by age of the Children or Young People. Wirral and England 
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Gender 

Within the full SEND Cohort, there are 4843 boys and 2794 Girls. When looking at the gender 

breakdown by age for the full SEND cohort, the boys and girls do follow similar patterns of 

increasing from the age of 1 and then dropping away before a significant drop between ages 15 

and 16. However, at the younger ages, rates in boys are higher. At age 4 are 4.6% of boys, 

compared to 2.8% girls, similarly aged 5, with 6.9% boys and 5.2% girls. In contrast for pupils 

with SEND aged 10, 11 and 12, girls have higher rates. Age 10 girls are 10.7%, compared to 

9.5% boys. Age 11 girls are 8.8% with boys 8.6% and age 12 girls are 8.5% and boys are 7.4%. 

Rates in boys are higher at younger ages ang for girls rates are higher in older ages. 

 

Figure 18: SEND gender, by age. 

 
 

Gender – EHCP 

Wirral has 75.5% (1375) boy and 24.5% girl (447) who have an EHCP. The rate for boys is 

slightly higher than the rate in England, which is 73.1% boys and 26.9% girls.  

 

When looking at gender is age groups, both boys and girls follow a similar trend of increasing 

rates as the pupil age increase, before rates dropping once the pupil is ages 16 and over. 

However, there are noticeable difference between the ages of boys and girls with an EHCP, most 

significantly is the rate of pupils aged 4 and 5. 3.8% of boys with an EHCP are aged 4, this 

compares to 1.3% of girls. 5.5% of boys with an EHCP are aged 5, compared to girls where the 

rate is 4.3%. The majority of boys with and EHCP are age 9 and under, this being 54% of all 

boys. This compares to the majority of girls being age 10 and over, being 51.7%. Whilst the 

highest rates for boys are age 9 at 10.2%, age 11 at 9.6% and age 8 at 8.6%, the highest rates in 

girls are age 13 at 10.5%, followed by ages 12 and 14 both at 9.8%. 
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Figure 19: EHCP gender, by age 

 

 
 

Gender - SEN Support 

Wirral has 63.4% boys (4843) and 38.6% girls (2794) who have SEN Support. This rate shows a 

higher prevalence amongst boys and this is the same picture for England where the rate for boys 

is 64.2%.   

The ages of boys and girls with SEN Support follow a similar trend between those aged 1 and 

those aged 18, with a steady rise followed by a steady drop. The highest proportion of girls are 

aged 8 and for boys aged 9. The genders show other differences with the frequency rising 

quicker amongst boys at younger ages. At age 3, 2.3% of boys have SEN Support, compared to 

1.5% girls, then a gap widens, with 4.9% of boys being age 4, compared to 3.0% girls and 7.4% 

of boys being age 5, compared to 5.3% girls. The frequency in boys drops away quicker than in 

girls and between the ages of 10 and 17 the rates in girls are never below that of boys and are 

noticeably higher for most ages. As such, the age profile for pupils with SEN Support shows boys 

are more likely to be towards the younger ages and the girls towards the higher ages. 
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Figure 20: SEN Support gender, by age 

 

 
 

Reference: (Special educational needs in England, Academic Year 2020/21 – Explore education 

statistics – GOV.UK (explore-education-statistics.service.gov.uk)) 

 

    

Residence location 

Wirral consists of 22 wards, out of a total of 7026 in England. A ward is a local authority area and 

typically used for electoral purposes. However, there geographic areas are used by UK 

Government, Local Government, the Office for National Statistics and many other areas to build 

population profiles and distribution and allow for greater insight into how a population or service is 

distributed without being too specific and therefore making the data more anonymous, yet 

extremely useful and widely used and recognised. 

 

For pupils with SEND and in education, the distribution across the Wirral differs considerably 

regarding where the Children and Young people reside. The largest proportion of pupils who 

have been identified with SEND reside in Bidston and St. James. This ward accounts for 9.3% 

(879 Children and Young People) of all those with SEND and compares to Heswall ward, where 

1.2% (116 Children and Young People) of all those with SEND reside. 

 

Reference: Wirral School Census October 2021 

 

For all pupils with SEND in education and under 18, the greatest proportion by population, reside 

in Bidston St James. With a rate of 2067.7 per 10,000. Bidston St. James has a SEND population 

that is 20.7% of the total under 18 ward population. This equates to 879 Children and Young 

People in education under 18 years old out of a total under 18 years old population of 4251. With 

a rate of 2051.8 per 10,000 in Leasowe and Moreton East (744 out of a total under 18 years old 

https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
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population of 3626), Rock Ferry at 1946.6 per 10,000 (692 out of a total under 18 years old 

population of 3555) and Seacombe at 1939.5 per 10,000 (795 out of a total under 18 years old 

population of 4099). These four wards all have an under 18 years old SEND population that is 

20.0% of the full under 18 years old population (a combined total of 3110 out of a combined total 

under 18 years old population of 15531). In contrast, Greasby, Frankby and Irby, Hoylake and 

Meols, Clatterbridge and Heswall all have the lowest rates per 10,000, or under 10%, at a 

combined rate of 7.6% from a combined number of 732 pupils with SEND in education under 18 

years old out of a total under 18 years old population of 9672). Heswall, with a rate of 508.7 per 

10,000 has the lowest rate of SEND per 10,000 of all wards, or 5.1%.This equates to 114 

Children and Young People in education with SEND out of a total under 18 years old population 

of 2241. 

Reference: ons.gov.uk, 2021 

Reference: Wirral School Census October 2021 

 

Figure 21: SEND as a rate per 10,000 population, by ward 

 

 
 

The data show how the residential location of those with SEND, both SEN Support and EHCP 

are distributed at a higher rate towards the east of the Wirral. The data show Bidston St. James, 

Leasowe and Moreton East, Rock Ferry, Seacombe and Birkenhead and Tranmere having the 

highest rates of pupils under 18 years old and with SEND per 10,000 ward population. 
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Figure 22: Under 18 years old population along with % of all SEND, SEND rates per 10,000, 

EHCP rates per 10,000 and SEN Support rates per 10,000, by ward. 

 

Ward 

Total 
under 18 
populatio

n 

% of all 
Wirral 
SEND 

residin
g in 

ward 

SEND rate 
per 10,000 

of ward 
populatio

n 

% of all 
Wirral 
EHCP 

residin
g in 

ward 

EHCP rate 
per 10,000 

of ward 
populatio

n 

% of all 
Wirral 

SEN 
Suppor

t 
residing 
in ward 

SEN 
Support 
rate per 

10,000 of 
ward 

populatio
n 

Bebington 3282 3.8% 1084.7 4.0% 219.4 3.8% 874.5 

Bidston and St James 4251 9.3% 2067.7 8.0% 341.1 9.6% 1729.0 

Birkenhead and Tranmere 4302 8.1% 1773.6 7.8% 332.4 8.1% 1443.5 

Bromborough 3521 5.1% 1374.6 5.7% 292.5 5.0% 1084.9 

Clatterbridge 2479 2.0% 734.2 2.4% 173.5 1.9% 576.8 

Claughton 2597 4.3% 1574.9 4.2% 296.5 4.4% 1286.1 

Eastham 2843 3.2% 1076.3 3.5% 221.6 3.2% 854.7 

Greasby, Frankby and Irby 2440 2.3% 893.4 1.9% 143.4 2.4% 758.2 

Heswall 2241 1.2% 508.7 1.0% 80.3 1.3% 437.3 

Hoylake and Meols 2512 2.3% 867.8 2.0% 143.3 2.4% 736.5 

Leasowe and Moreton East 3626 7.9% 2051.8 8.6% 430.2 7.7% 1624.4 

Liscard 3424 5.7% 1547.9 6.2% 330.0 5.5% 1232.5 

Moreton West and Saughall 
Massie 

2562 3.7% 1373.9 3.1% 218.6 3.9% 1155.3 

New Brighton 2737 4.1% 1406.6 4.3% 288.6 4.1% 1132.6 

Oxton 2432 2.7% 1032.1 3.2% 238.5 2.5% 797.7 

Pensby and Thingwall 2350 2.4% 948.9 3.0% 234.0 2.2% 719.1 

Prenton 3150 4.0% 1190.5 4.5% 260.3 3.8% 933.3 

Rock Ferry 3555 7.3% 1946.6 7.2% 368.5 7.4% 1583.7 

Seacombe 4099 8.5% 1939.5 6.8% 302.5 8.9% 1654.1 

Upton 3866 6.6% 1603.7 7.3% 344.0 6.4% 1264.9 

Wallasey 2731 3.0% 1054.6 3.0% 197.7 3.1% 856.8 

West Kirby and Thurstaston 2431 2.5% 950.2 2.5% 189.2 2.4%  765.1 

 

 

Of the total SEND pupil cohort, the highest proportion of SEND pupils reside in Bidston St. James 

with 9.3% of all SEND pupils residing here. This is followed by Seacombe with 8.5%, Birkenhead 

and Tranmere with 8.1% and Leasowe and Moreton East with 7.9%. The data also show that at 

33.8%, over a third of all pupils with SEND reside in four wards; Bidston St. James, Seacombe, 

Birkenhead and Tranmere and Leasowe and Moreton East. These 4 wards are 18% of the total 

22 wards. Whilst these four wards account for 33.8% of all pupils with SEND, this is higher that 

the 24.1% of total under 18 population that reside in these wards combined and also higher than 

the 24.7% of pupils attending school who reside in these wards combined there. 

It must also be noted that using the rate per 10,000 of ward population under 18 years old gives 

different profile of pupils with SEND distribution, with the highest rates being Bidston St. James at 

2067.7, followed by Leasowe and Moreton East on 2051.8, Rock Ferry on 1946.6 and Seacombe 

on 1939.5 per 10,000. For pupils with an EHCP the highest rate per 10,000 of under 18 years old 
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population reside in Leasowe and Moreton East, with a rate of 430.2 per 10,000. This is followed 

by Rock Ferry on 368.5, Upton on 344.0 and Bidston St. James on 341.1 per 10,000. For pupils 

with SEN Support the highest rate per 10,000 under 18 years old population reside in Bidston St. 

James, with a rate of 1729.0 per 10,000. This is followed by Seacombe on 1654.1, Leasowe and 

Moreton East on 1624.4 and Rock Ferry on 1583.7 per 10,000. Therefore, although the highest 

total proportion of all pupils with SEND reside in Bidston St. James, as a proportion of the total 

under 18 years old population the rates change depending on if the Children or Young people 

have an EHCP or SEN Support. 

 

The chart below shows how the total pupil attending school population distribution differs to that 

of the all SEND pupils population. This highlights that the wards of Bidston St. James, 

Birkenhead and Tranmere, Leasowe and Moreton East and Seacombe, along with Rock Ferry 

have rates of pupils with SEND higher than that of the rates of overall pupils. 

 

Figure 23: Wards where pupils in a Wirral school reside. All SEND pupils and all school pupils 
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Figure 24: The total number of SEND pupils aged under 18 and the total ward population under 

18 

 
 

Using a mapping of the wards, by the total number of pupils with SEND allows for the distribution 

of the numbers to be viewed in a different format. The following map follows a colour saturation 

between blue to orange, with the deepest orange representing the highest numbers of pupils with 

SEND. The maps shows that Bidston St. James (ward number 2) is the darkest orange. The map 

shows how the more orange wards, those with higher numbers, being towards the east of Wirral. 
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Figure 25: SEND Density across wards using School Census October 2021 data 
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Figure 25: Reference for the Wirral SEND density map above. 

 

Ward Ward Number 

Bebington 1 

Bidston and St James 2 

Birkenhead and Tranmere 3 

Bromborough 4 

Clatterbridge 5 

Claughton 6 

Eastham 7 

Greasby, Frankby and Irby 8 

Heswall 9 

Hoylake and Meols 10 

Leasowe and Moreton East 11 

Liscard 12 

Moreton West and Saughall Massie 13 

New Brighton 14 

Oxton 15 

Pensby and Thingwall 16 

Prenton 17 

Rock Ferry 18 

Seacombe 19 

Upton 20 

Wallasey 21 

West Kirby and Thurstaston 22 

 

 

 

Residence location – EHCP 

For all pupils with an EHCP under 18, the greatest proportion by population, reside in Leasowe 

and Moreton East. With a rate of 430.2 per 10,000, Leasowe and Moreton East has an EHCP 

population that is 4.3% of the total under 18 population. Rock Ferry has a rate of 368.5 per 

10,000, Upton 344.0 per 10,000 and Bidston St. James at 341.1 per 10,000. This compares to 

Heswall, with a rate of 80.3 per 10,000, which is 0.8% of the under 18 population having an 

EHCP. This is significantly lower that the Wirral average of 270.2 per 10,000. 
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Figure 26: EHCP rate per 10,000 of ward population 

 
Of the total EHCP pupil cohort, the highest numbers reside in Leasowe and Moreton East, with 

this ward being where 8.6% of all pupils with an EHCP residing. This method of displaying the 

data shows how total numbers differ from the rate per 10,000 as the second highest number of 

pupils with an EHCP reside in Bidston St. James, with 8.0% of the total residing here. This is 

different to the rate per 10,000, where Bidston St. James was the four highest prevalence in the 

under 18 population. 

Reference: ons.gov.uk 

  

Leasowe and Moreton East, Bidston St. James, Birkenhead and Tranmere and Upton are where 

31.7% of all pupils with an EHCP reside, yet these 4 wards account for 18% of the total 22 wards 

on Wirral. The data show that within these 4 wards, along with Rock Ferry and Liscard, the 

number of pupils with an EHCP is significantly higher rates than the number of pupils residing 

there from the overall school pupil population. This is in contrast to Heswall, Hoylake and Meols 

along with Greasby, Frankby and Irby where the number of pupils with EHCP residing here are 

lower rates then the overall school pupil population.   
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Figure 27: Rate of pupils with an EHCP and All pupils in education, by ward 

 
 

 Figure 28: The total number of EHCP pupils aged under 18 and the total ward population 

under18 

 
Mapping the wards, by the total percentage of pupils with an EHCP shows that that those with 

higher numbers reside at a higher proportion in East Wirral. 
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Figure 29: EHCP Density across wards using School Census October 2021 data. 
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Figure 30: Reference for the Wirral SEND density map above. 

 

Ward Ward Number 

Bebington 1 

Bidston and St James 2 

Birkenhead and Tranmere 3 

Bromborough 4 

Clatterbridge 5 

Claughton 6 

Eastham 7 

Greasby, Frankby and Irby 8 

Heswall 9 

Hoylake and Meols 10 

Leasowe and Moreton East 11 

Liscard 12 

Moreton West and Saughall Massie 13 

New Brighton 14 

Oxton 15 

Pensby and Thingwall 16 

Prenton 17 

Rock Ferry 18 

Seacombe 19 

Upton 20 

Wallasey 21 

West Kirby and Thurstaston 22 

 

Special educational needs in England, Academic Year 2020/21 – Explore education statistics – 

GOV.UK (explore-education-statistics.service.gov.uk) 

Reference: Wirral School Census October 2021 

 

Residence Location - SEN Support 

For all pupils with SEN Support, the greatest proportion by population, reside in Bidston St. 

James. With a rate of 1729.0 per 10,000, Bidston St. James has a SEN Support population of 

17.3% of the total under 18 ward population. With a rate of 1654.1 per 10,000 is Seacombe, 

Leasowe and Moreton East at 1624.4 per 10,000 and Rock Ferry at 1583.7 per 10,000. These 

four wards have a SEN Support population of over 15% of the total ward under 18 population. 

This contrast to Heswall, which has a rate of 473.3 per 10,000, Clatterbridge at 576.8 per 10,000 

and Pensby and Thingwall at 719.1 per 10,000. 

 

 

 

 

 

 

 

 

https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
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Figure 31: SEN Support rate per 10,000 of ward population 

 

 
 

Of the total SEN Support pupil cohort and showing correlation to the rates per 10,000, the highest 

numbers of pupils with SEN Support reside in Bidston St. James. This ward alone is where 9.6% 

of all pupils with SEN Support reside. This is followed by Seacombe, where 8.9% of the SEN 

Support pupils reside, Birkenhead and Tranmere with 8.1% and Leasowe and Moreton East with 

7.7%. These 4 wards account for 34.3% of all pupils with SEN Support.  

 

Comparing the wards that pupils with SEN Support reside, to the school pupil cohort, the data 

show that the top four wards; Bidston St. James, Seacombe, Birkenhead and Tranmere and 

Leasowe and Moreton East are joined by Rock Ferry when identifying a significant difference in 

the population distribution of pupils. Pupils with SEN Support are far more likely to reside within 

one of these 5 wards. Whereas, pupils with no SEN Support are more likely to reside within 

Heswall along with West Kirby and Thurstaston.  
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Figure 32: Wards where pupils reside, All SEN Support and All pupils in education 

 

 
 

 

Mapping the ward, by the number of pupils with SEN Support, shows that there is a concentration 

of pupils with SEN Support to the East of Wirral, where the darker orange colours are more 

prevalent.  
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Figure 33: SEN Support Density across wards using School Census October 2021 data. 
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Figure 34: Reference for the Wirral SEND density map above 

 

Ward Ward Number 

Bebington 1 

Bidston and St James 2 

Birkenhead and Tranmere 3 

Bromborough 4 

Clatterbridge 5 

Claughton 6 

Eastham 7 

Greasby, Frankby and Irby 8 

Heswall 9 

Hoylake and Meols 10 

Leasowe and Moreton East 11 

Liscard 12 

Moreton West and Saughall Massie 13 

New Brighton 14 

Oxton 15 

Pensby and Thingwall 16 

Prenton 17 

Rock Ferry 18 

Seacombe 19 

Upton 20 

Wallasey 21 

West Kirby and Thurstaston 22 
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Deprivation 

Rates of deprivation are calculated by splitting all wards in England into 10 equal Deciles, with 

Decile 1 being the bottom 10%, or most deprived, wards in England. The Decile rate increases to 

10, where these 10% of wards are the least deprived wards in England. Between 1 and 10 are 

Deciles 2 to 9 inclusive. For more information on how Deprivation is calculated visit Deprivation; 

Exploring local income deprivation (ons.gov.uk) 

 

Figure 35: % of each SEND Cohort that reside in Decile 1, the most deprived 10% wards in 

England 

 

 
 

Reference: Exploring local income deprivation (ons.gov.uk) 

 

For all pupils with SEND on Wirral, there is a higher proportion of pupils with SEND that live 

within the most deprived areas. At 44.9%, nearly half of all pupils with SEND on Wirral the most 

deprived 10% on wards in England. This compares to 32.1% of the full school population. The 

data also show that the rates of pupils with SEND in the least deprived areas is significantly lower 

too, with a shift towards higher deprivation for the SEND pupils.  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ons.gov.uk/visualisations/dvc1371/#/E08000015
https://www.ons.gov.uk/visualisations/dvc1371/#/E08000015
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Figure 36: Deprivation rating. All SEND pupils and All pupils in Education on Wirral 

 

 
 

Deprivation – EHCP 

For all pupils with an EHCP on Wirral, there is a higher proportion that live within the most 

deprived areas. A rate of 42.4% of all pupils with an EHCP reside within the most deprived 10% 

of wards in England. This compares to 32.1% of the full school population. The data also show 

that the rates of pupils with an EHCP in the least deprived areas is lower that the full school 

population. This is particularly noticeable within the wards with the least deprivation, decile 10. Of 

the full school population, 4.8% reside here, yet for the EHCP population, just 1.8% reside here. 

 

Figure 37: Deprivation rating. All EHCP pupils and All pupils in Education on Wirral 
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Deprivation – SEN Support 

For all pupils with SEN Support on Wirral, there are a higher proportion who reside within the 

most deprived areas. 45.6% of all pupils with SEN Support reside in the most deprived 10% on 

wards in England. This compares to 32.1% of the full Wirral school pupil population and shows 

that SEN support pupils are more prevalent in the most deprived wards. The data also show that 

the rate of pupils with SEN support drop as the wards become less deprived, with the least 

deprived 10%, Decile 10, having a SEN Support rate of 2.6%, but an all school pupil population 

rate of 4.8%. 

 

Figure 38: Deprivation rating. All SEN Support pupils and All pupils in Education on Wirral 

 

 
 

 

Free School Meals 

Free School Meals (FSM) are means tested and eligibility is assessed by Wirral on a set of 

criteria. Link to the Free School Meal information on Wirral; https://www.wirral.gov.uk/schools-

and-learning/funding-and-financial-support/free-school-meals-pupil-premium.  

For all pupils with SEND on Wirral, 44.8% are eligible for FSM. This compares to the full school 

pupil cohort, where 25.8% are eligible for FSM. The largest proportion of pupils eligible are within 

a Primary school setting, with this accounting for 51.7% of all. 
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Figure 39: % of all SEND pupils eligible for Free School Meals, by Education setting type 

 

 
 

FSM – EHCP 

For those with an EHCP, 48.9% are eligible for Free School Meals. This rate is higher than the 

rate for pupils with SEN Support and significantly higher than the overall pupil FSM rate of 25.8%. 

The vast majority of pupils eligible for FSM attend a Special school setting, with this accounting 

for 67.0% of all eligible. 

 

Figure 40: % of all EHCP pupils eligible for Free School Meals, by Education setting type 
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FSM – SEN Support 

Of those with SEN Support, 43.8% are eligible for Free School Meals (FSM). This rate shows that 

those with SEN Support are much more likely to be eligible for FSM than the overall pupil cohort, 

where the rate is 25.8%. Of all those eligible with SEN Support, the vast majority, at 61.3%, 

attend a Primary school setting. 

 

Figure 41: % of all SEN Support pupil eligible for Free School Meals, by Education setting type 
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Education Setting 

When looking at the settings that all pupils with SEND, the majority attend a Primary school, with 

this making up 52.9% of where all SEND pupils are educated. This compares to 40.4% attending 

Secondary and 6.7% Nursey settings.  

Reference: Wirral School Census October 2021 

 

Figure 42: Type of Education setting attended on Wirral by pupils with SEND 

 

 
 

For all pupils with SEND, 12.1% attend a Special school.  

 

Figure 43: Breakdown of Wirral Special Schools attended by pupils with SEND 
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Of those pupils that attend a special school, at 51.7% the majority attend a Secondary school. 

This compares to 44.9% attending Primary and 3.5% Nursery. 

 

Figure 44: Breakdown of all pupils with SEND, by ward and Education setting type 

 

 
For pupils with SEND, the ward with the largest proportion attending a special school is Pensby 

and Thingwall, with 15.6% of the wards SEND pupil population attending a Special school. For 

those attending a mainstream nursery, the largest rate is in Seacombe, with 11.8% of the wards 

SEND pupil population. For pupils with SEND and attending mainstream primary school, Heswall 

with 55.2% of the wards SEND population at this level, has the highest rate. For mainstream 

secondary schools with pupils attending with SEND, Hoylake and Meols, with 47.1% has the 

highest rate. 

 

 

Education Setting – EHCP 

For pupils with an EHCP, the majority attend a Special school, with these pupils accounting for 

62.8%. This leaves 18.8% within a mainstream Secondary, 16.3% in mainstream Primary and 

2.1% in mainstream Nursery. 
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Figure 45: Type of Education setting attended on Wirral by pupils with an EHCP 

 

 

 
 

Of the pupils that attend a Special school with an EHCP, the chart below shows that majority, 

51.7%, attend at Secondary level. This compares to just 3.5% with an EHCP being at nursery 

age. 

 

Figure 46: Breakdown of the Special school type on Wirral, for pupils with an EHCP 

 
 

For pupils with an EHCP, the ward with the largest proportion attending a special school is Rock 

Ferry, with 77.9% of the wards EHCP population. Attending a nursery school is Leasowe and 

Moreton East, with 5.1% of the wards EHCP population. Attending a primary school is Heswall 
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with 33.3% of the wards EHCP population. Attending a secondary school is West Kirby and 

Thurstaston, with 37.0% of the wards EHCP population. 

 

 

Figure 47: Breakdown of all pupils with an EHCP, by ward and Education setting type 
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Education – SEN Support 

Of all pupils with SEN Support, the majority, at 54.9%, attend a Primary School. This rate 

compares to 37.8% in a Secondary School, 7.3% in a Nursery and 0.04% in a Special School. 

 

Figure 48: Type of Education setting attended on Wirral by pupils with SEN Support 

 

 
 

For pupils with SEN Support, the ward with the largest proportion attending a special school is 

Prenton, with 0.04% of the wards SEN Support population. Attending a nursery is Seacombe, 

with 13.6% of the wards total SEN Support population. Attending a primary school is Pensby and 

Thingwall, with 63.9% of the wards total SEN support population. Attending a secondary school is 

Hoylake and Meols, with 51.4% of the wards total SEN Support population. 
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Figure 49: Breakdown of all pupils pupils with SEN Support, by ward and Education setting type 

 

 
 

 

Primary Need 

Through the school census a Primary Need is recorded for pupils with SEND. There are 13 

categories of Primary Needs. By recording Primary Needs in specific categories allows for an 

understanding of current resource requirements along with helping predict levels of future 

resources. This data is that for all pupils attending an Education setting, that reports to the Wirral 

school census and resides on Wirral 

 

Reference: Wirral School Census January 2022 

 

The top three most common Primary Needs amongst pupils with SEND on Wirral are Social, 

Emotional and Mental Health, accounting for 27.7% of all Primary Needs. This is followed by 

Speech, Language and Communication needs, accounting for 20.7% and then Specific Learning 

Difficulties accounting for 15.8% of all Primary Needs. These three categories of Primary Need 

account for 64.2% of all Primary Needs. It must be noted that there is a rate of 3.0% of pupils 

with a Primary Need of Other. Whilst this is below the England figure of 4.2%, it does mean that 

there is a small number of pupils who have a Primary need that is not specifically categorised. 

 

Amongst all pupils with SEND, the Wirral profile has some noticeable difference to the profile 

across England. The rate of pupils with a Primary Need of Social, Emotional and Mental Health is 

significantly higher in Wirral than England with Wirral at 27.7% of all with SEND having this as a 

Primary Needs, compared to 18.3% for England. Similarly, and although the rates are lower, the 

rate of pupils with Severe Learning Difficulties as their Primary Need is 5.2% on Wirral, which is 

double the England rate of 2.6%. In contrast the rates of pupils with Moderate Learning difficulties 
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in Wirral in under half that of England, with Wirral at a rate of 9% of all with SEND having this as 

their Primary Need, compared to England where it is 18.9%.  

 

Figure 50: All SEND pupils attending an education setting on Wirral Primary Needs, Wirral and 

England 

 

 
Looking at the gender within Primary Need, there are noticeable difference. Autism Spectrum 

Disorder is significantly higher amongst boys than girls with 12.1% of boys having this as Primary 

Need, compared to 7.1% of girls. A noticeable difference is also noticeable within those pupils 

with Social, Emotional and Mental Health as their Primary Need. For boys, this accounts for 30% 

of all, yet for girls this is 23.2%. In contrast, for No Specialist Assessment of type of need, is over 

twice as prevalent amongst girls than boys with girls at 3.5% and boys at 1.5%. Similarly, girls 

with Vision impairment as Primary Need, is nearly twice that of with boys with girls at 1.5% and 

boys at 0.8%. The rates of Other as a Primary Need, although low, is noticeable higher amongst 

girls than boys. 

 

Reference. Wirral School Census January 2022 
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Figure 51: All SEND pupils attending an education setting on Wirral Primary Need, by gender 

 
 

Primary Need – EHCP 

The most common Primary Need for pupils with an EHCP on Wirral is Severe Learning Difficulty , 

with 25.1% of all pupils with an EHCP having this as their Primary Need. This rate is over double 

the rate across England, which is 10.3% and shows as a significant difference between Wirral 

and England pupils with EHCP. Other notable differences can be seen with the levels of Social, 

Emotional and Mental Health needs on Wirral, at 18.4%, being higher than the England rate of 

14.9%. In contrast, there are Primary Needs that are higher in England than on Wirral, with the 

most noticeable being Speech, Language and Communication Needs. With England at 16.3% 

and Wirral at 9.7%, Wirral has a rate at nearly half that of England. In addition, although Wirral 

sees 25% of Primary Needs being Autism Spectrum Disorder, this is noticeably below the rate in 

England, which is 30.1%. 
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Figure 52: All EHCP pupils attending an education setting on Wirral Primary Needs, Wirral and 

England 

 

 
 

The difference in Primary Needs amongst pupils with an EHCP is significant with boys and girls 

having different profiles. The most significant differences are for the Primary Needs of Profound 

and Multiple Learning Difficulties and Physical Disabilities and Other. Although all three of these 

Primary Needs are low rates, girls have over twice the frequent than boys in each of the three. 

For the Primary Need of Moderate Learning Difficulty, girls are also significantly higher at 15.7%, 

compared to boys at 8.2%. In contract to this, there are two stand out Primary Needs where rates 

are higher amongst boys. At 20.3%, the rate of Social, Emotional and Mental Health amongst 

boys in significantly higher than girls, which is 12.8%. To a lesser extent, but still as a stand out 

difference, the rate of Autistic Spectrum Disorder, at 26.4% amongst boys, is higher than 20.8% 

amongst girl. 
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Figure 53: All EHCP Pupils attending an education setting on Wirral Primary Need, by gender 

 
 

Primary Need – SEN Support 

The most common primary need type for pupils with SEN Support on Wirral is Social, Emotional 

and Mental Health needs, accounting for 30.1% of Primary needs, which compares to the rate in 

England at 19.5%. The rates on Wirral being noticeable different than England are also seen for 

the Primary Need of Physical disability, which although is low rates, the difference between Wirral 

at 3.2% and England at 2.3% shows Wirral rate is over a third higher than that in England. In 

contrast, the Primary Need of Moderate Learning Difficulty in Wirral, at 8.7%. 
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Figure 54: All SEN Support pupils attending an education setting on Wirral Primary Needs, Wirral 

and England 

 
 

 

When looking at the gender breakdown of Primary Needs for pupils with SEN Support, there are 

noticeable differences. The highest frequency of Primary Needs for boys is Social, Emotional and 

Mental Health Needs. At 32.9%, this accounts for nearly a third of all boys Primary Needs and its 

at a rate 25% higher than that in girl, which is 25.1%. A similar disparity between genders can be 

seen within the Primary Need of Autistic Spectrum Disorder. In boys the rate is 7.9%, which is 

over 50% higher than the girls rate of 4.7% highlights the difference between genders. In contrast 

the higher rates in boys amongst some Primary Needs, girls have higher frequency in No 

Specialist Assessment of Type of Need. With these as a Primary Needs, there is still SEN 

support and as such it is noteworthy and with a girls rate of 4.2% compared to a boys rate of 

1.9%, is over double within girls. Girls rate with the Primary Need of Specific Learning Difficulties 

are also significantly higher at 22.7%, compared to the boys rate of 16.4%. 
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Figure 55: All SEN Support Pupils attending an education setting on Wirral Primary Need, by 

gender 

 

 

 
 

 

Social Care 

Data show 34.08% of all Children and Young People open to Social Care have identified SEND. 

 

Reference: Wirral Data Book 2021 

 

 

Social Care – EHCP 

Of those Children and Young people with an EHCP, Wirral has a rate of 19.2% which are also 

Child Looked After. This rate is significantly higher than the full Children and Young People 

cohort, where 1.2% are Child Looked After. The rate of EHCP with CLA has risen between 2019 

and 2021 on Wirral and in England year on year. 
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Figure 56: % of EHCP pupils who are Child Looked After, by year. Wirral and England 

 

 
 

For the Children and young people with an EHCP, Wirral has a rate of 28.8% also being a Child 

in Need. This rate has increased between 2019 and 2021 at a rate greater than that in England, 

with Wirral at a rate higher than that in England in 2021. The rate is significantly higher than the 

0.4% of all Children and Young people on Wirral who are Child in Need. 

 

Figure 57: % of EHCP pupils who are Child in Need, by year. Wirral and England 
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For the Children and Young People with an EHCP, Wirral has a rate of 8.6% also being within 

Child Protection. This rate has increased from 4.2% in 2020, which was a reduction from 4.6% in 

2019. This overall rate of Children and Young People within Child Protection has followed the 

same trend over the three years with it currently at 0.5%. 

 

Figure 58: % of EHCP pupils who are in Child Protection, by year. Wirral and England 

 

 
 

 

 

 

Social Care – SEN Support  

For pupils with SEN Support and a Child Looked After (CLA), the Wirral rate is 30.3%. This 

compares to 27.4% in England and is down from 33.4% in 2019 and 30.9% in 2020. This Wirral 

rate is significantly higher than the full Children and Young People cohort, where 1.2% are CLA. 
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Figure 59: % of SEN Support pupils who are a Child Looked After, by year. Wirral and England 

 

 
 

For Children and Young People with SEN Support, Wirral has a rate of 24.2% also being a Child 

in Need. The rate on Wirral has increased between 2019 and 2021 by 3.6 percentage points, 

whilst the rate in England has decreased over the same period by 0.8 percentage points. The 

Sen Support rate is significantly higher that the full pupil cohort rate of 0.4% 

 

Figure 60: % of SEN Support pupils who are a Child in Need, by year. Wirral and England 

 

 
 

For the Children and Young People with SEN Support and being subject to Child Protection, 

Wirral has a rate of 18.1%. This rate has stayed level for the period 2019 to 2021, whilst the 
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overall pupil cohort has seen rates fluctuate over the same period, rising by 25% between 2020 

and 2021. 

 

Figure 61: % of SEN Support pupils who are in Child Protection, by year. Wirral and England 

 

 
 

 

 

Attendance 

For pupils with an EHCP, the school attendance rate is 90.5%. For pupils with SEN Support, the 

school attendance rate is 93.1%. 

 

Exclusions – EHCP 

For pupils with an EHCP, the school attendance rate is 90.5%. The rate of fixed term exclusions 

for pupils with an EHCP is 0.1%. Rates of permanent exclusions for Children and Young People 

with an EHCP is 0.9%.  

 

 

Exclusions – SEN Support 

For pupils with SEN Support, the school attendance rate is 93.1%. The rate of fixed term 

exclusions for pupils with SEN Support is 0.1%. Rates of permanent exclusions for Children and 

Young People with SEN Support is 0.5%.  

 

 

English as first language  

Those who’s language is known or believed to be English is 97.1% for all Children and Young 

People attending an education setting and with SEND 
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English as first language – EHCP 

The rates for pupils with an EHCP where it is known or believed that their first language is 

English is 97.4%.  

 

English as first language – SEN Support 

The rates where English is known or believed to be the pupils first language on Wirral is higher 

than the average rate for England for pupils with SEN Support. 

 

Figure 62: Rate of English as First Language for pupils with an EHCP, SEN Support and for the 

England Average  

 

 
 

 

Not in employment, education or training (NEET) 

The current rate of all SEND children and young people who are in KS4 year who are NEET is 

9.6%. For those children and young people aged 16 -24 the rate is 14.2%.  

 

NEET rate for young people with SEND Year 12 to Year 16 + (academic ages 16 to 24) is 14.2%, 

which is higher than the England rate, which is 9.1%. However, the rate of those where the 

current activity is not known is 11.8% in Wirral, which is significantly lower than the England rate 

of 37.2%. With having less where the activity is unknown on the Wirral, the rates engaged in 

activities in higher on the Wirral, at 70.7% compared to 52.0% in England. The proportion of 

those engaged in activities can be broken down as; Mainstream education and training at 70.2% 

(49.7% England average), 0.5% ISP **What is ISP?** (1.7% England average) and 0.0% 

Supported internship (0.6% England average). 

 

(Dec 2021 NCCIS) 

 

Figure 63: Wirral rate of NEET as %. KS4 pupils and 16-24 year olds. Q1 2019/20 to Q3 2021/22 
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The data show that the rates of young SEN people that are NEET in KS4 has fluctuated over the 

past three years between 11.1% in Q1 2019/20 to 4.2% in Q2 2019/20. However, the data shows 

that Q1 data is at a higher rate each year, before dropping away in Q2 and rising again in Q3 and 

Q4. The latest data, for 2021/22, follows this pattern.  

 

The percentage of young SEN people aged 16 – 24 that are NEET is on an upwards trajectory 

since 2019/20, with 2021/22 seeing the highest rates over the reporting period. 

 

 

Engagement in education, employment and training (EET) 

The current rate of all SEND children and young people who are in KS4 year who are EET is 

88.3%. For those children and young people aged 16 – 24 the rate lowers to 73.4%. 

 

The rates of Young SEN people who are KS4 and identified as EET has fluctuated between a low 

of 55.1% in Q2 2020/21 to a high of 90% in Q4 2020/21 since 2019/20. Most increases are 

followed by decreases.  

 

The rate for young SEN people who are aged 16-24 and identified as EET has seen rates 

increase over the last 12 months of data and is not showing the same low levels that were seen 

in 2019/20and 2020/21. 
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Figure 64: Wirral rate of EET as %. KS4 pupils and 16-24 year olds. Q1 2019/20 to Q3 2021/22 

 

 

 
 

 

Figure 65: NEET and EET rates Q1 201/2020 to Q3 2021/2022 inclusive 

 
 

Note. The totals for EET and NEET may not add up to 100% and this is due to where their 

activity is not known. 
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Early years 

 
Children under the age of 5 years old (Early Years) account for 10.3% of the total Wirral pupil in 

education population and 6.4% of those in education identified with SEND. Within this document 

these Children and Young People in education may be identified as ‘Under 5’s’. 

For children under the age of 5 years old with SEND and attending an education setting, 9.2% 

have an EHCP, leaving the remaining 90.8% with SEN Support. The under 5 year olds with 

SEND account for 7.1% of all pupils with SEN Support and 3.8% of all with an EHCP.  

Reference: Wirral School Census October 2021 

 

Figure 66: Breakdown of Early Years SEND 

 

 
 

 

Under 5 Primary Need 

For pupils under 5 and identified as having SEND, the most common Primary Needs is Speech, 

Language and Communication needs, with this Primary Need accounting for 60.4% of all Primary 

Needs. This rate is noticeably significantly higher than any other Primary Need, with the second 

highest Primary Need accounting for 13.3%, which is Social, Emotional and Mental Health. It is 

worth noting that there are no pupils with a Primary Need of Vision Impairment. There is also a 

low rate under the category Other, which could be seen as a positive as this means that the vast 

majority (99.2%) of all children have been categorised into a specific Primary Need. 
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Figure 67: All Wirral SEND Children and Young people under 5 years attending an education 

setting on Wirral Primary Needs. 

 

 
 

For pupils under 5 years old and in receipt of an EHCP the most common Primary Needs is 

Severe Learning Difficulty, making up 65.9% Primary Needs. This is followed by Speech, 

Language and Communication needs at 11.4% and Autistic spectrum disorder at 9.1%.  

 

Figure 68: All Wirral Children and Young people under 5 years with an EHCP and attending an 

education setting on Wirral, Primary Needs. 

 

 
 

For pupils with SEN support, the most common Primary Need is Speech, Language and 

Communication needs, being 65.4% of all under 5’s with SEN support. This is followed by Social, 

Emotional and Mental Health needs at 14.4% and Autistic spectrum disorder with 6.4%. 
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Figure 69: All Wirral Children and Young people under 5 years with SEN Support and attending 

an education setting on Wirral, Primary Needs. 

 

 

 
 

 

Under 5 Gender 

For those under 5 with an EHCP, 87.1% are boys and 12.9% girls. For those with SEN support, 

the rate is 72.5% boys and 27.5% girls.  

Reference: Wirral School Census October 2021 
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Figure 70: Children and Young people under 5 years old with SEND, gender 

 

 

 
 

Under 5 residence location 

For those with an EHCP the largest proportion reside in Bidston and St James, with 15.7% of all 

pupils under 5. This is followed be Seacombe with 12.9% and Rock Ferry with 10%. Seacombe is 

where most with SEN Support reside, accounting for 16.5%. This is followed by Bidston and St 

James with 13.4% and Birkenhead and Tranmere with 10.4%. 

 

 

Under 5 deprivation 

Rates of deprivation are calculated by splitting all wards in England into 10 equal Deciles, with 

Decile 1 being the bottom 10%, or most deprived, wards in England. The Decile rate increases to 

10, where these 10% of wards are the least deprived wards in England. Between 1 and 10 are 

Deciles 2 to 9 inclusive. For more information on how Deprivation is calculated visit Deprivation; 

Exploring local income deprivation (ons.gov.uk) 

For Early Years SEND pupils, 62.5% reside within areas of the most deprivation, with the highest 

10% of deprivation within England. 

 

 

 

 

 

 

 

 

 

 

https://www.ons.gov.uk/visualisations/dvc1371/#/E08000015
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Figure 71: Children and Young People under 5 rates of deprivation. All EHCP and SEN Support 

pupils in education on Wirral. 

 
 

Portage  

Portage is a home-visiting educational service for early years children. The Portage team 

received referrals for 40 Children and Young People in the latest Quarter (Q3 2021/22), of which 

intervention has been provided to 37.5%. 

 

 

Inclusive Practice Funding 

This available to ensure the inclusion of children with additional needs in early 

education/childcare. ‘Additional needs’ includes physical, sensory or learning disability, difficulties 

in areas such as communication, attention, or behaviour and problems, which may be related to 

children from socially excluded families. This fund is for 3 year olds who are in funded places at 

their setting. 

As of Q3 2021/22, there are 242 (1.4% of under 5 pop) in receipt of Inclusive Practice Funding. 

 

 

Disability Access Fund  

This is funding for early years providers including Foundation 1 classes in schools, to support 

children with disabilities or special educational needs. It aids access to early years places by 

supporting providers in making reasonable adjustments to their settings. This fund is for 3 and 4 

year old in early year settings and for 3 year old (Year F1) for those is schools. 

There have been 32 pupils that have been assigned Disability Access fund this financial year. 

 

 

 

 

 

 

 

 



 

Wirral Intelligence Service: SEND JSNA                                                            June 2022 Page 67 of 86 

 

EHCP Process 

 
Amount issued 

Amount of EHCP’s issued per year, excluding exceptions in the full year 2021 was 314. This 

compares the 291 issued in in 2019 and 352 issued in 2020. 

 

The percentage of new EHCP’s issued within 20 weeks on Wirral is 24%. This is from the 314 

issued and 75 in time (24%). The England average for EHCP’s issued in 20 weeks is currently 

58.0%.  

 

 

Advices within 6 weeks 

What are these? Narrative? 

 

Social Care: The latest (Q3 2021/2022) Wirral rate is 96.0%, which is down from 98.3% in Q2 

202 /2022 and from a rate of 100% which has been seen for the previous 2 years. 

 

Figure 72: Advices received within 6 weeks from Social Care 

 

  
 

Health 

The Advices received within 6 weeks from Health are from 6 services within Health. The six 

services are; Speech and Language Therapy (SALT), Physiotherapy, Occupational Therapy, 

Paediatrics, Child and Adolescent Mental Health Services (CAMHS), Educational Psychologist 

and the 0-19 Team. For the Q1 and Q2 data in 2019/2020, the data do not include 0-19 Team 

figures.  
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The data show that throughout 2019/2020, the rates received within 6 weeks was on an upward 

trend, before being relatively steady in 2020/2021. Rates have fallen back again throughout 

2021/22, with three quarters of continued rate drops. 

 

 

 

Figure 73: Advices received within 6 weeks from Health 

 

 
 

 

 

Mediation and Tribunals 

Over the past three years the number of Mediations undertaken has shown an upward trend, with 

an increase of 196.1% between 2019 and 2021, to 77 in the full year 2021. This same trend can 

be seen with the number of Tribunals that have taken place, with these going up year on year. 

The numbers have risen by 120% between 2019 and 2021, to 77. 
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Figure 74: Rates on Medication and Tribunal within the EHCP process 

 

 

Health data 
 

Child and Adolescent Mental Health Services (CAMHS) 

Referrals into CAMHS shows an upward trend from Q1 2019/20. The full year data for 2019/20 

shows 926 referrals and 1417 in 2020/21 and the data from 2021/22 shows an increased number 

of referrals, with Q1 in 2021/22 showing the highest rate within this timeframe, at 522.  

 

Figure 75: CAMHS referral number, per quarter 
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Reference: Wirral Q3 2021/2022 SEND Dashboard 

 

Since Q1 2019/2020, the data show an improvement in the rate seen within 18 weeks (from date 

referral received to first attended Choice Appointment), with the rate since Q2 2020/2021 above 

the 95% target. This compares to a low figure within this time period of 47.6% in Q4 2019/2020. 

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 

 

 

Figure 76: CAMHS rate seen within 18 weeks between referrals and first attended choice 

appointment 

 

 
 

 

Over the same period from Q1 2019/2020 the rates seen within 6 weeks has fluctuated with rates 

in 2019/2020 on a downward trend, rates in 2020/2021 Q1 – Q3 inclusive, seeing higher rates 

and Q4 2020/21 to Q2 2021/22 inclusive showing a more even level. The data also show that 

only within two reporting periods, Q2 and Q3 2020/2021, the rate has been above the 75% 

target. 

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 
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Figure 77: CAMHS rate seen within 6 weeks between referrals and first attended choice 

appointment 

 

 
 

 

Paediatric Speech and Language Therapy (SALT) 

The number of referrals into the paediatrics speech and language therapy service has seen 

fluctuations over the reporting period, with Q1 and Q2 2020/2021 showing a significant drop off in 

rates. Rates since this period, Q3 2020/2021 onwards, has seen a large increase in referrals, to a 

high of 806 in Q1 2021/22 

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 
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Figure 78: Referrals to SALT 

 
 

 

 

Newborn Hearing Screening 

 

The proportion of babies eligible for newborn hearing screening who were seen within timescale 

is currently 99.3% (Q3 2021/2022), which is above the target of 98% and for the last year of data, 

the rate has been above the target. 

There are different timescales within this service: by 4 weeks Hospital programmes-well babies, 

NCU babies. By 5 weeks community programmes-well babies 

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 

 

Figure 79: Rate of Newborn screening undertaken within timescale 
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Latest data show that the rate of patients offered an audiological assessment within timescale is 

100%. The rate of assessments that have actually taken place within timescale fluctuated over 

the period, with the last two quarters till up from Q1 2021/2022. 

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 

 

Figure 80: Audiological assessment rates, for patients offered and patients undertaking 

assessments within timescale. 

 
 

For newborn hearing screening that have led to a hospital referral the latest data show a rate of 

3.4% (Q3 2021/22), which is above the 3.0% target and up from two consecutive periods of Q1 

and Q2 2021/22 which were 2.3% and 2.1% respectively.  

 

Reference: Wirral Q3 2021/2022 SEND Dashboard 
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Figure 81: Audiological assessment that have resulted in a hospital referral. 

 

 
 

 

 

Electively Home educated. Review * less than 5 – See mike Huk for totals 

The latest data show that there are a total of six pupils with SEND that are electively home 

educated, of which three are of Primary school age and 3 are of Secondary school age. This rate 

has decreased significantly since Q3 and Q4 of 2020/21 and Q1 of 2021/22. 
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Education Performance 
 

Attainment KS2 

The percentage of pupils achieving the expected standard in Reading, Writing and Maths and 

have an EHCP is 2%. This rate is down from 3% in 2016 and 6% in 2018. Comparing this rate to 

England shows that the Wirral rate is significantly lower than the England average. For England 

the latest rate is 9%, which is up from 7% in 2016 and level with 9% in 2018. 

 

Key stage 2 Progress score for SEN pupils – Reading. The latest Wirral rate is -3.6%, which is an 

improvement from -3.7% in 2018 but down from -3.0% in 2017. Compared to the England 

average, Wirral is the same, with both being -3.6%. However, the England rate has improved 

since -3.8% in 2018 and – 3.7% in 2017. 

 

Key stage 2 Progress score for SEN pupils – Writing. The latest Wirral rate is -5.3%. This rate 

come after an improvement from -5.8% in 2017 to -4.8% in 2018 and is lower than the England 

rate of -4.3%. Although the England rate has moved down from -4.1% in 2018, the change is – 

.2 compared to a Wirral change of –.5, showing the Wirral rate is moving downward at a larger 

rate. 

 

Key stage 2 Progress score for SEN pupils – Maths. The latest Wirral rate is -4.0, which is the 

same as the rate for England. However, the Wirral rate has improved from -4.8% in 2018. Over 

the same period, the England rate has reduced from –3.8%. It can be noted though that in 2017, 

the Wirral rate was -3.1%, compared to -4.1% in England. 

 

(Pupil progress is calculated by working out the difference between the pupils actual key stage 2 

outcome and the average key stage 2 outcome for the other pupils nationally. Figures closer to 

zero show progress closer to the national average. Negative figures are below the national 

average, whilst positive figures are above the national average) 

Reference: Local Authority Interactive Tool (LAIT)  

https://www.gov.uk/government/publications/local-authority-interactive-tool-lait 

 

 

Attainment 8 

The average attainment 8 score per pupil at the end of Key Stage 4 for pupils with SEN Support 

on Wirral is 40.50%. This rate shows a continued increase from 35.5% in 2019 and 37.30% in 

2020. The Wirral rate is higher than the England average, which is 37.7%. Like Wirral rate, the 

England rate is also on an upward trend, rising from 32.6% in 2019 and 36.4% in 2020. Between 

2020 and 2021 the gap between Wirral and England has increased as the Wirral rates rise at a 

higher rate. 

 

The average attainment 8 score per pupil at the end of Key Stage 4 for pupils with an EHCP on 

Wirral is 14.7%, which although up from 14.0% in 2020, is down from 2018 and 2019. Compared 

to England, which has a rate of 15.7%, Wirral is low. However, between 2020 and 2021 the rate 

in Wirral increased at a rate higher than that in England. 
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(Attainment 8 scoring: Measures the average achievement of pupils in up to 8 qualifications. It 

aims to capture the progress a pupil makes from the end of key stage 2 to the end of key stage 

4.) 

Reference: Local Authority Interactive Tool (LAIT)  

https://www.gov.uk/government/publications/local-authority-interactive-tool-lait 

 

 

Progress 8 

The average Progress 8 score per pupil at the end of Key Stage 4 for pupils with SEN support is -

0.42, which is a downward trend from -0.29 in 2018 and moves the Wirral rate to very close to 

that in England, which is -0.43. Whilst the Wirral rate has trended down, the England rate has 

stayed stable at -0.43 since 2017.  

 

The average Progress 8 score per pupil at the end of Key Stage 4 for pupils with EHCP is -1.12. 

This is on a downward trend from -0.80 in 2016 and -0.85 in 2018. However, the Wirral rate is 

currently closer to zero than that in England, where the rate is -1.17. The England rate in also on 

a downward trend, although at -1.03 in 2016 and -1.09 in 2018 is not moving at a rate as high as 

that in Wirral. 

 

For both Progress 8 scores, the closer to zero, the better the progress is being made. 

 

(The progress 8 score: is a relative measure, therefore the national average Progress 8 score is 

close to zero for mainstream schools. When including pupils at special schools, the national 

average is not zero as progress across for special schools are calculated using attainment 8 

estimates based on pupils in mainstream schools) 

 

Reference: Local Authority Interactive Tool (LAIT)  

https://www.gov.uk/government/publications/local-authority-interactive-tool-lait 
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We still need: Local, Community and Stakeholder views                                                                                                                                  

 

Sally Tittle and co-production sub-group. Any previous engagement. Satisfaction levels from 

survey 

 

The CQC session outcomes Survey –Parent / stakeholder involvement in this. 

 

Waiting times 

 

Early Years 

Birth rates on Wirral continue to rise, with them increasing by 2% between 2019 and 2021, which 

is in contrast to the National rate decreasing by 2% over the same period. The highest rates of 

birth in last full year, were in Bidston St. James, where 8.1% of all birth mothers from Wirral 

resided. 

What does this mean? 

 

9.2% of all Early Years pupils have an EHCP and 90.8% have SEN Support. Of those with an 

EHCP, the most common Primary Need is Severe Learning Difficulty, making up 65.9% of all 

EHCP Primary Needs. Of those with SEN Support, most common primary need is Speech, 

Language and Communication needs, being 65.4% of all those with SEN Support. 

The largest proportion of under 5’s with an EHCP reside in Bidston St. James and for those with 

SEN Support they reside in Seacombe. This is supported by the fact that 62.5% of all Early Years 

SEND pupils reside in areas on most deprivation, decile 1, with which is the bottom 10% in 

England. 

Does this correlate to services on offer?  

 

All SEND Cohort 

Of all pupils with SEND on Wirral, 80.7% have SEND Support, which is higher than England at 

76.9%. 19.3% have and EHCP, which is lower that the England rate of 23.1%. 

Does this slight, but noticeable profile difference between Wirral and England in regards to the 

breakdown between EHCP and SEN Support mean anything?  

 

Locations 

For all pupils with SEND under 18, the greatest proportion by population, reside in Bidston St 

James. This is followed by Leasowe and Moreton East, Rock Ferry and Seacombe. However, if 

looking at total numbers rather than rate per 10,000 the highest number residing in each ward are 

firstly, Bidston St. James, Seacombe, then Birkenhead and Tranmere followed by Leasowe and 

Moreton East.  

Both the proportion by population and total numbers appear to correlate to levels of deprivation, 

with 44.9% of all pupils on Wirral with SEND residing in the most deprived 10% of wards in 

England. 

When looking at those on an EHCP, the greatest proportion, using the rate per 10,000, reside in 

Leasowe and Moreton East. This is followed by Rock Ferry, Upton and Bidston St. James. 

What is it telling us? 
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Looking away from the rate per 10,000 towards pure numbers, the highest number reside in 

Leasowe and Moreton East, then Bidston St. James, Birkenhead and Tranmere and Upton. 

42.4% of all pupils with an EHCP reside in the 10% most deprived wards. 

For pupils with SEN Support, the largest as a proportion of population per 10,000 reside in 

Bidston St. James, followed by Seacombe, Leasowe and Moreton East and Rock Ferry. Looking 

away from the rate per 10,000 towards pure numbers, the highest number reside in Bidston St. 

James, followed by Seacombe, Birkenhead and Tranmere and Leasowe and Moreton East. 

45.6% of all pupils with SEN Support reside in the 10% most deprived wards. 

Do the locations of pupils with SEN, an EHCP and SEN Support correlate to location of services 

on offer? 

 

Age 

For pupils with SEN Support, the rates on Wirral are higher amongst pupils up to the age of 10, 

as a total proportion of the SEN Support cohort, then between the ages of 11 and 15 Wirral rates 

are lower than the rates in England. As a proportion of the SEN Support cohort. 

Is there any reason why the Wirral has a higher proportion of the SEN Support cohort under age 

11 than England, then a lower rate with SEN support in children aged 11 and above? 

 

The largest proportion of pupils with an EHCP are aged 9 on Wirral, compared to age 11 in 

England. 

Is there a reason that Wirral has a noticeably higher proportion of pupils ages 9 with an EHCP? 

 

Primary Needs 

The most common primary need type for pupils with SEN Support on Wirral is Social, Emotional 

and Mental Health needs. This is followed by Speech, Language and Communication needs, 

Specific Learning difficulties and Moderate Learning difficulties. The Wirral profile does differ 

significantly from the England profile. Wirral has 30.1%, comparted to England having 19.5% of 

the SEN Support pupils having Social, Emotional and Mental health as their Primary Need. This 

is a 54.3% difference. In addition, with Wirral on 8.7% and England on 20.3% for Moderate 

Learning Difficulties, there is 1 133.3% difference. 

For pupils with an EHCP, the Primary Need with the greatest rate is Severe Learning Difficulties, 

followed by Autistic Spectrum Disorder, Social, Emotional and Mental Health and Moderate 

Learning Difficulties. There is a large variance between Wirral and England for EHCP Primary 

Needs, with Wirral at 25.1% of Primary Needs being Severe Learning Difficulties, compared to 

10.3% in England. This is a 143.6% difference. It can also be noted that for the Primary Need of 

Speech, Language and Communication needs, Wirral is 16.3%, whilst England is 9.7% . 

For those with SEN Support, do the differences between Wirral and England for Social, 

Emotional and Mental Health, along with Moderate Learning Difficulty mean anything? Is there a 

reason for the large differences in SEN Support Primary Need between Wirral and England?  

For those with an EHCP, do the differences between Wirral and England for Severe Learning 

Difficulties mean anything?  

 

Does the profile on the SEN Support and EHCP Primary Need match services on offer? 

 

Free School meal – type of school 
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43.8% of pupils with SEN Support are eligible for Free School Meals. For pupils with an EHCP, 

the rate is higher, at 18.9%. Both these rates are significantly higher that the all Wirral school 

pupil rate of 25.8% 

This links back to the wards SEND pupils reside and the levels of deprivation? 

 

Education setting 

Of all pupils with SEN Support, 54.9% attend a Primary School setting. Looking at the individual 

Wards, Seacombe has 13.6% of the wards total SEN Support population in a Nursery setting. 

Pensby and Thingwall has the highest proportion of all Wards SEN Support population in a 

Primary School Setting, At 63.9%. Hoylake and Meols, at 51.4% has the highest of all Wards 

total SEN Support population being in a Secondary school.  

Of all pupils with an EHCP, 62.8% attend a Special School, with the majority attending a Special 

Primary school. Of all Wards, Rock Ferry has the highest proportion of pupils with an EHCP 

attending a Special School, at 77.9% of the ward EHCP population. The ward with the highest 

proportion attending a Nursery is Leasowe and Moreton East. For Primary is Heswall and for 

Secondary is West Kirby and Thurstaston. 

Do these SEN Support and EHCP education setting profiles match the distribution of assets? 

 

Awaiting information on Special School capacity, to link to Primary Need 

 

Social Care 

30.3% of Children and Young People with SEN Support are also a Child Looked After. This rate 

is higher than the England rate of 27.4% but has dropped by 3.1 percentage points since 2019. 

Is there a reason rates for SEN Support and CLA have declines since 2019 but are still higher 

than the National rate? 

 

For Children and Young People with SEN Support, data shows that 24.2% are also Child in Need 

and this rate is increasing, whilst the national rate decreases. 

Is there a reason why Wirral rates increase whilst England rates decrease? 

 

Rates for Children and Young People with SEN Support and Child Protection have stayed level 

between 2019 and 2021, whilst the full Children and Young People cohort has seen rate 

fluctuate. 

How have rates of SEN Support with Child Protection been able to stay level? 

 

19.2% of the Wirral CLA cohort also has an EHCP, which is significantly higher that then full 

Children and Young People cohort, where 1.2% are CLA. However, this rate is noticeably lower 

than the rates in England. 

For Children and Young People with and EHCP, latest data has 28.8% also being a Child Looked 

After, a rate that is similar to that in England, but significantly higher than the 0.4% of all Children 

and Young People on Wirral being a Child Looked After. 

The rate of Children and Young People with an EHCP and also Child Protection has grown 

significantly between 2020 and 2021, to 8.6% 

What do these rates mean? Why is the Wirral rate for Children and Young People with an EHCP 

and CLA significantly lower than in England? 

 

EHCP Process 
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The number of EHCP’s issued, although up from 2019 is down from 2020. From the 314 

issued in 2021, 24% were issued in time, which is significantly lower than the England rate 

of 58% 

Advices completed in 6 weeks have seen rates drop over the past three full years. With the latest 

data from Q3 2021/22 showing that none of the areas completed 100% of advices within 6 

weeks. The past 12 months has seen significant drops in rates completed within 6 weeks 

What are the positives of the current EHCP rate? What are the reasons for the advices 

completed within 6 weeks reducing over the past year? Does think link to a review of EHCP 

process? 

 

The number of Mediations taking place has increased by 196.1% between 2019 and 2021, whilst 

the number of Tribunals has increased by 120% over the same period. 

Is there a reason why there has been an increase of such rates in Mediation and Tribunal? What 

does this mean? 

 

Performance 

KS2 Attainment 

Wirral’s rate of EHCP pupils achieving the expected standard in Reading, Writing and Maths is 

2% and on a downward trend and is significantly lower than that in England, which is 9% and on 

an upward trend. 

Is this a concern? 

 

Attainment 8  

KS4 – SEN Support. Wirral’s rate continues to increase and is higher than the rate in England 

What is working well? 

 

KS4 – EHCP. Wirral’s rate has seen an increase in the latest years’ data but is still down from 

2019 rates bad lower than the rate in England. However, the gap is closing on the England rate. 

What is working well to close the gap?  

 

Progress 8 

KS4 – SEN Support. The Wirral rate is very similar to the rate on England, although has moved 

downward since 2018. 

Does this movement top a greater negative number mean any concern? Has anything changed? 

KS4 – EHCP. The Wirral rate is seeing a decrease, getting further away from zero and while the 

England is also moving further away from zero, Wirral is moving at faster rate. 

Does this movement top a greater negative number mean any concern? Has anything changed? 

 

 

NEET 

Wirral rates for Children and Young People in years 12 to 16 are considerably higher than that in 

England, however, there appears to be better engagement with Children and Young People as 

Wirral has a significantly lower rate of Activity is Not Known is 11.8%, compared to 37.2% in 

England. 

What is the Wirral rate of NEET so noticeably higher than the England rate? What has worked 

well to get a lesser number of Activity not Known? 
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Health 

The number of CAMHS referrals is considerably up from the same period last year, showing a 

9.1% increase. Increased referral numbers have meant increased numbers seen by the service. 

Rate seen within 6 weeks have seen an improvement of 24.1 percentage points. However, the 

rate for seen within 18 week has reduced, but is still high. 

What will the increased number of referrals have as an impact on the service? What has changed 

to improve the seen within 6 weeks rate?  

 

The SALT service has seen an increase in referrals over the past year, an increase of 19.1%.  

What impact will these increase referral numbers have on the service, if any? 

 

 

Health data – access to information 

Waiting times, 

 

Inequalities; 

Hospital admission against map 
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Strategic overview  

SEND strategy. New board structure and arrangements that are on the back of Ofsted and CQC 

 

Employing a Joint commissioner  

Develop new contract management approach with KPI’s developed with providers to support an 

understanding of the progress of SEND Children and Young People and the quality of services 

that work with Children and Young People that have SEND. 

 

Grow our own Wirral Educational Psychs. 

This will mean that… 

 

Systems. The introduction of a new IT system that links Social Care data to SEND data 

This will mean that Social Care data and SEND data can be easily identified and matched to 

identify pupil with an EHCP and enable the sharing of data between systems 

 

Data developments via health 

Develop new data relationships between all areas of SEND and develop a dashboard to track the 

quantity and quality of send services provided against benchmarks. 

 

Focused piece of work on LD and autism – Tricia’s report 

 

Develop an updated and constantly evolving JSNA 

Allow for a clear understanding SEND on the Wirral, that is available for all to read. This will be a 

working document that will evolve as more data becomes available, as services begin the 

collaborate more and as time progresses. 

 

Wirral statement of action. 

Six workstreams:  

Data Analysis & Joint Commissioning with the areas to address of: lack of accurate, up to 

date & useful information which informs the area’s plans and evaluates the impact of their 

actions. The lack of joint commissioning of services in the area. 

EHCPs and Annual Reviews with the areas to address of: weaknesses in the quality & 

timeliness of EHC assessments and Annual Reviews. 

Co-production, Relationships & Communication with the areas to address of: the lack of 

meaningful co-production with parents & carers. Fractured relationships between the area and 

the Parent Carer Partnership Wirral and the impact of this on the area’s progress in implementing 

the reforms. Poor communication with parents and carers across the area. 

Inclusive Practices with the areas to address of: the graduated response not being 

consistently applied across all schools and settings. 

Local Provision & Strategic Oversight with the areas to address of: high level of parental 

dissatisfaction with the area’s provision. Lack of effective strategic oversight to ensure 

effectiveness of plans and provision and hold leaders, managers and partners to account. 

The Local Offer with the areas to address of: The published local offer not being well 

publicised and not providing parents and carers with the information that they need. 

What are we doing and why? 
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Focused deep dive reports 

 This is… 

 

Co-production 

 This is… 

 

Link to separate documents. I.E. Link to Wirral Statement of Action on website 
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Improvement plan 

The improvement plan will … 

 

Self-Assessment 

Undertaking Self-Assessment will allow for processes to be made more clear, useful and efficient 

as processes are assessed and reflected upon on a regular basis. We can become more 

confident in our abilities, strengths and weaknesses. They will allow for decision making to be 

informed, purposeful and targeted. 

 

Written statement of action 

The Written Statement of Action  

 

SEND measurement sub-group 

The 6 SEND measurement sub-groups will be  

 

Further deep dive analysis of areas of concern 

By highlighting areas of concern additional deep dive analysis can be used in a targeted format, 

focussing resources on what are the current priorities. From these additional deep dive analysis 

sessions a greater understanding can be developed to offer potential new ideas and methods to 

drive greater improvement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How will this be achieved? 
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• Horizon scanning: National headlines. Government policy. Local Financial issues 

• National plans for SEND 

• Asset Sufficiency – School placements and capacity in the right places 

• Housing Stock 

• Social workers 

• Ed Psych 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planning for the future? 
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Links                                                  

 

Relevant and related National and local strategies 

 

(List with links and what are key components related to this JSNA section)           
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Contact details 

 

For further details please contact:  

Wirral Intelligence Service at wirralintelligenceservice@wirral.gov.uk  

 

To subscribe to Wirral Intelligence Service Bulletin then please complete this form 

 

To give us feedback  

Let us know your views or if you need to find out more about a particular topic or subject then 

please send us an email 

 

 

Key content 

mailto:wirralintelligenceservice@wirral.gov.uk
https://wirral.us5.list-manage.com/subscribe?u=28dc8b56d191c90e7216a3f5b&id=a45311a425
https://www.wirralintelligenceservice.org/about-us/contact-us/


 

SEND TRANSFORMATION BOARD 

REPORT  

Report Title:   SEND Placements Quality Monitoring Framework 

Date of meeting: 27th June 2022 
Report Author:
  

Hannah Myers, Performance and Improvement Manager 

Workstream 
Lead: 

Workstream 2: Carly Brown, AD- Strategy and Partnerships (People) 
Workstream 5: Lorna Quigley, Director Quality and Patient Safety 

Purpose; to: Discuss  ☐ Inform  ☐ Assure  ☐ Approve 

☒ 
Endorse  ☐ 

SEND Transformation workstreams (select all that apply) 

Workstream 1: Data analysis and joint commissioning NA 

Workstream 2: EHCP’s and Annual Reviews Yes 

Workstream 3: Co-production, relationships and communication NA 

Workstream 4: Inclusive Practices NA 

Workstream 5: Local provision and strategic oversight Yes 

Workstream 6: The Local Offer NA 

 

1. PURPOSE OF THE REPORT 

1.1 The purpose of the report is to present a Quality Monitoring Framework for 

Special Educational Needs and Disabilities Placements which includes 52/38-

week placements and day placements. The Framework is set out at appendix A.  

2. RECOMMENDATIONS 

2.1 The SEND Transformation Board is requested to approve the framework as set 

out at appendix A.  

3. BACKGROUND / OVERVIEW 

3.1 The SEND Placement Quality Monitoring framework covers: 

• 52 week residential and 38-week placements: Monitoring of these 

placements is done in partnership with social care, particularly the Social 

Care Quality Monitoring Officer. The placements team for social care 

already have a well-established approach in place and this framework is 

intended to complement that approach.  

• Day placements: There is currently no embedded or defined approach for 

monitoring day placements, many of which can be out of the borough 

with independent providers. It is therefore important that the framework 

sets out an approach for ensuring that the local area can assure itself that 

children and young people’s needs are being met.  



 

3.2 The framework is intended to support the effective monitoring of the quality of 

provision and the wellbeing and support of individual young people attending 

that provision. 

4. PROPOSED APPROACH 

4.1 The Framework, as attached appendix A is based on a of Plan – Do – Review 

approach and is outcome focussed to support meaningful change and ensure 

that placements are meeting children’s needs: 

➢ PLAN: Desktop exercise and self-assessment– This involves a desktop 

exercise and the gathering of information to inform understanding and 

analysis of the placement. This also involves providers undertaking a self-

assessment which informs the desktop review. A prioritisation approach is 

outlined which ensures that resource is targeted at placements of most 

concern.  

➢ DO: Visits and (where appropriate) sanctions – This involves undertaking a 

visit with report completion at the end and identification of possible next 

steps/outcomes following visits. Visits are generally arranged although may 

be unarranged considering specific information. 

➢ REVIEW: Annual placement review - A scheduled timetable of annual 

reviews of placements will be undertaken. Placements may also be reviewed 

where information comes to light which triggers desktop exercise. 

4.2 A more detailed overview of the framework is attached at appendix A along with 

accompanying documentation to guide the process.  

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 This work helps to deliver: 

 Workstream 2: Action 2.2.f Checks are made to ensure that CYP placed out of 

area residential, or day placements are achieving well and benefit from all the 

support and services that CYP within Wirral can access. 

 Workstream 5: Action 5.1.l Embed a new reporting and quality assurance 

mechanism for out of borough and high-cost placements to ensure that they can 

meet need and deliver value for money.  

6. IMPLICATIONS 

6.1 The quality monitoring framework requires the capacity and resource across 

Commissioning, SEND and Social Care for it to be delivered. 

6.2 Additional capacity in commissioning and a designated post in social care will 

assist in securing resource. Capacity in the SEND team is limited and there has 



 

been poor attendance at previous visits to placements. This poses as a potential 

risk to deliverability.  

7. CONCLUSION 

7.1 The report introduces a quality monitoring framework for SEND Placements. 

Members of the Board are asked to consider and approve as attached.  



 

 

 

 

 

 

 

 

SEND Placement Quality Monitoring 

Framework 
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1. Purpose of the Framework 

The framework sets out the approach to monitoring of placements for children 

and young people with Special Educational Needs and Disabilities who are 

placed for 52- and 38-week placements and day placements.  

The framework will support the effective monitoring of the quality of provision 

and the wellbeing and support of individual young people attending that 

provision. 

The framework will also support a consistent and robust process for gathering 

information, undertaking review and providing challenge. It is intended to 

support future commissioning arrangements and decision-making. 

The framework is based on the common approach of Plan – Do – Review and is 

outcome focussed to support meaningful change and ensure that placements 

are meeting children’s needs. 

 

2. Placement Monitoring Approach 

The placement monitoring approach outlines the plan and process for 

monitoring of both 52-week (residential) placements and 38 week placements 

(day placements).  

Placement monitoring for children with SEND who are educated as part of 

their residential placement takes place in partnership with social care services. 

There is already a well-established process and arrangement for the 

monitoring of children in residential care and the SEND framework is intended 

to complement the current approach.  

The main components of the approach are: 

2.1 Desktop exercise (PLAN) 

2.1.1 Gathering information 

This involves the initial evidence gathering of information about the provider. 

Information will be gathered in two circumstances: 

a) A standard programme of annual review; this will be scheduled at set 

period during the year and involve review of all placements where 
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children are attending. All relevant commissioners and key workers will 

be involved in this review. This includes SEND Commissioners, Education 

Health and Care Co-ordinators, SEND senior managers, social care and 

finance.  

 

b) Information comes to light which ‘triggers’ a review of the placement 

e.g. where a child is not attending a setting or there is a change in Ofsted 

grading: this will involve relevant commissioners reviewing information 

about the individual placement and a view taken as to reprioritisation of 

the provider.  

2.1.2 Type of information gathered 

The type of information which will be gathered to inform the review will 

include: 

• Ofsted reports – this is accessed via the web or supplied following 

inspection 

• Feedback from professionals – this will be in the form of a questionnaire 

to be sent out to professionals 

• Feedback from parents and carers and children and young people – this 

will be developed with Parent Care Participation Wirral (PCPW) 

• Attendance data – a new system for monitoring attendance of out of 

borough young people with SEND is being implemented 

• Placements costs – this is captured by the Commissioning Team 

• Annual review information 

This list acts as the basis for the analysis of placement profiling; however, it is 

not prescriptive. Additional information can be used about providers to inform 

the review.  

2.1.3 Self-Assessment  

As well as gathering information, this also involves the provider themselves 

undertaking a self-evaluation against a set of key themes and key lines of 

enquiry.  

Providers will be asked to complete the self-assessment within two weeks and 

submit relevant information/evidence to support their submission.  
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For 52- and 36-week placements, the self-assessment will incorporate themes 

relating to both the residential and education provision. A copy of the self-

assessment document will be sent to providers. 

Education providers (Day placements) will be expected to complete self-

assessments based on the following key themes: 

• Theme 1: Ofsted reports and continual improvement  

• Theme 2: Staffing 

• Theme 3: Health and safety 

• Theme 4:  Safeguarding 

• Theme 5: Behaviour management 

• Theme 6: Education  

• Theme 7: Participation, consultation and planning for the future 

• Theme 8: Complaints, compliments, and feedback 

• Theme 9: Healthy & Independent Living  

• Theme 10: Therapy/Specialist Health Services 

• Theme 11: Young people’s finances 

• Theme 12: Quality of environment / fabric of building  

• Theme 13: Careers Guidance and Post-16 Destinations (The following 

theme is taken from Gatsby benchmarks if the school has completed this 

please include in your supporting information). 

The Self-Assessment information will be analysed by SEND Commissioners, 

Education Health and Care Co-ordinators, Quality Monitoring Officer (where 

appropriate) and a SEND Manager. 

2.1.4 Prioritisation 

A prioritisation process will be aligned to a scoring mechanism associated with 

the desktop exercise. It will categorise placements into three areas: 

GREEN Report completed and filed; another review pencilled in 
AMBER Recommendations and potential a visit conducted, along 

with review dates. 
RED A visit conducted with intensive action planning and review 

dates. 
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Provider RAG rating status may change following desktop exercise review, 

particularly for example, new information comes to light, and this may change 

expectations placed upon them.  

2.2 Visits (DO) 

Providers rated RED may be subject to announced or unannounced visits. 

Unannounced visits will take place where there is an immediate concern which 

needs to be responded to quickly.  

For 52/38 weeks placements, visits will be attended by: 

• Social Care Quality Monitoring Officer 

• SEND Commissioning Officer 

• Education Health and Care Co-ordinator 

For Day placements, visits will be attended by: 

• SEND Commissioning Officer 

• Education Health and Care Co-ordinator 

• SEND Manager (if appropriate) 

Visits will focus on the standards needing to be applied in regulations and may 

also include deep dive into areas which have been highlighted through the 

desktop and self-assessment analysis. 

A report will be compiled based on the visit undertaken.  

2.3 Sanctions (DO) 

Where concerns are identified and there are actions required to improve 

placements, there are several actions which can be taken: 

 Type of sanction Where this is applied 

1. Recommendations Where the self-assessment and/or visits identifies 
areas of concern, recommendations will be made 
to the provider to improve.  

2. Action Plan 

 

Where recommendations are not responded to 
quickly or there are several areas for 
improvement, an action plan will be devised with 
the provider to outline key action, milestones and 
outcomes to address areas highlighted.  
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3. Escalation 

 

Where actions to improve are not implemented 
and there remain concerns about the placement, 
an escalation route can be utilised to senior 
officers, the Director of Children’s Service and/or 
Ofsted. 

4. Removal 

 

Where there is no improvement and there 
remains concerns, a decision can be made to 
remove the child or young person from the 
placement.  

 

Consultation with parents and carers will be essential as part of the placement 

review and in terms of highlighting concerns. Actions to support pupils in 

placements may also be shared with parents and carers and their endorsement 

sort. The development of these action should also be co-produced in some 

circumstances.  

2.3 Annual review (REVIEW) 

This placement monitoring approach will be delivered as part of annual review 

cycle to ensure that information remains up to date and relevant.  

The current placement monitoring framework will also be subject to regular 

review and amendment to ensure that it reflects practice and process. 

 

3. Framework Review 

The framework is intended to improve oversight of young people in education 

placements. The framework is flexible so that it can be adapted to suit the 

process and procedure. Any changes to the framework will be subject to 

endorsement by the SEND Strategic Board. 

 



 

SEND TRANSFORMATION BOARD 

REPORT 

Report Title:   Parental Dissatisfaction Review of Complaints 
Date of meeting: 27th June 2022 
Report Author:  Richard Crockford, Deputy Director of Quality and Safety 
Workstream Lead: Richard Crockford, Deputy Director of Quality and Safety 
Purpose; to: Discuss  ☐ Inform  ☒ Assure  ☐ Approve 

☒ 
Endorse  
☒ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Select 
Workstream 2: EHCP’s and Annual Reviews Select 
Workstream 3: Co-production, relationships and communication Select 
Workstream 4: Inclusive Practices Select 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer Select 

 

1. PURPOSE OF THE REPORT 

This report provides the identified themes following a review of all concluded 
complaints reported between September 2021 and April 2022.  This sample 
totalled 25 complaints. 
 
This report will support a series of reports to the Transformational Board 
exploring themes of Parental Dissatisfaction from a range of sources including 
complaints, tribunals and feedback surveys. 
 

2. RECOMMENDATIONS 

• Receive the feedback following complaints review 
• Endorse the routine review of complaints and reporting into Strategic 

Board quarterly. 
• Endorse the position regarding existing actions already aligned to the 

themes identified. 
• Approve the additional work regarding consideration of advice 

recommendations. 
 

3. BACKGROUND / OVERVIEW 

3.1 The review of complaints to support understanding of local parental 
dissatisfaction has been noted as a key action within the local Area Written 
Statement of Action. 



 

3.2 The review of the 25 identified complaints has noted three key themes; 
communication, lack of provision and compliance with statutory timescales. 

3.3 The theme in relation to communication has predominantly aligned to 
communication between the parent carer and the Education, Health and Care 
Plan writers.  This theme has noted both the proactive communication from plan 
writers to keep parent carers cited on progress but also the timeliness of plan 
writers to respond to queries. 

3.4 The theme in relation to lack of provision has noted the local area’s ability to 
provide services as detailed within the children and young person’s plans.  There 
are two main reasons for this issue; gaps in local provision and unrealistic plans 
being completed often based on independent assessments recommending 
provision not locally commissioned. 

3.5 The theme in relation to statutory timescales is predominantly due to plans 
exceeding the statutory 20-week timescale. 

 

4. PROPOSED APPROACH 

4.1  Having discussed the emerging themes and review of the current actions within 
the local area written statement of action, the meeting has concluded that 
current actions are intended to address most of the emerging themes. 

4.2 Workstream 3 and Workstream 2 will seek to address communication barriers 
during the EHCP writing process and Workstream 2 will also seek to improve 
EHCP timescales in line with Statutory expectations. 

4.3 The local provision will be addressed in a number of ways; through development 
and response to the Joint Strategic Needs Assessment (Workstream 1), oversight 
of performance of existing commissioned services (workstream 2) and through 
embedding a robust sign off process for EHCPs to ensure the described provision 
is achievable and delivered (Workstream 2). 

4.4 During the discussions it was noted that the local area has a responsibility to 
consider all assessments of need, including private assessments.  It has been 
suggested that the current process often includes the recommended provision 
without consideration as to whether the recommended provision is 
commissioned by statutory bodies.   

4.5 Where an intervention is recommended that is not within standard 
commissioned services the CCG has an Individual Funding Request process to 
consider if the recommended intervention is in line with national guidance.  It 
has been questioned whether this process is always considered when detailing 
health commissioned activity into a plan. 



 

4.6 The group were unable to identify a similar process for consideration of an 
intervention under the council responsibility involving due consideration to 
private assessment recommendations in line with national guidance.   

 

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 The content of this report supports delivery of key actions within the WSOA and 
confirms that delivery of the WSOA will address many of the identified themes 
in relation to parental dissatisfaction. 

 

6. IMPLICATIONS 

6.1 The recommendations indicate a review of how advices received are interpreted 
prior to addition into an EHCP, this is particularly for advices that recommend 
interventions that are outside of core commissioned services. 

6.2 This recommendation has implications in an additional action but also to the 
existing work within Workstream 2 to ensures an efficient and timely process for 
development of EHCPs. 

 

7. CONCLUSION 

7.1 The paper seeks endorsement for a quarterly review and summary report to be 
received by SEND Strategic Board 

7.2 The paper also seeks endorsement that the other identified themes will be 
addressed by the pre-existing actions referenced from the current WSOA.  

7.3 The paper requests approval for a review of the process to assess advice 
interventions that fall outside of core commissioned services and develop a 
robust process for consideration. 



 

SEND TRANSFORMATION BOARD 

REPORT  

Report Title:   SEND Transformation Programme update 
Date of meeting: 27th June 2022 
Report Author:  Hannah Myers, Performance and Improvement Manager 
Workstream Lead: Simone White, Director for Children, Families and Education – 

Transformation Programme SRO 
Purpose; to: Discuss  ☐ Inform  ☒ Assure  ☐ Approve 

☐ 
Endorse  
☐ 

SEND Transformation workstreams (select all that apply) 
Workstream 1: Data analysis and joint commissioning Yes 
Workstream 2: EHCP’s and Annual Reviews Yes 
Workstream 3: Co-production, relationships and communication Yes 
Workstream 4: Inclusive Practices Yes 
Workstream 5: Local provision and strategic oversight Yes 
Workstream 6: The Local Offer Yes 

 

1. PURPOSE OF THE REPORT 

The purpose of the report is to provide the SEND Transformation Board with an 
update on the overall Transformation Programme. 

2. RECOMMENDATIONS 

2.1 The Board is requested to consider the information and endorse approach to 
date.  

3. BACKGROUND / OVERVIEW 

3.1 The local area is keen to act in a transparent way providing clear communication 
and information to key stakeholders including parents and carers. 

3.2 Parent Care Participation Wirral (PCPW) highlighted that it would be helpful to 
understand the current developments around the improvement programme 
which included financial information.  

3.3 In response to this, and to ensure that members of the Board are briefed on key 
developments, this report provides information about: 

 Governance 
 Leadership and stakeholder involvement 
 Programme management and co-ordination 
 Finance  
 Communication (relating to the programme) 



 

3.4 A regular update can be provided to the Board with additional elements as 
requested.  

4. PROGRAMME UPDATE 

4.1 Programme governance: A report was taken to the last Transformation Board 
outlining the programme governance. Regular meetings of the Transformation 
Board have been scheduled involving key strategic representatives and parents 
and carers. Invites to Department for Education and NHS England have been 
provided. 

 All workstreams with designated sub-groups (all except workstream 3 and 5) 
have been set up and at least one meeting held.  

 A process for reporting informally (weekly workstream Touchbase) and formally 
to the Board has been established. Weekly meetings are in place with PCPW.  

4.2 Leadership and stakeholder involvement 

Designated workstream leads have embraced their roles and provide suitable 
direction and oversight. Where workstream leads have changed, there has been 
swift action to ensure a smooth transition with an appropriate senior health 
officer.  

 Young people have been identified for relevant workstreams, namely: 

o Workstream 1 (Joint commissioning) x 2 young people 
o Workstream 6 x 1 young person 

There are education, health and local authority representatives identified. 
Education representatives are being identified for each workstream. 

PCPW representatives are attending relevant sub-groups, for example, 
workstream 2workstream 6 (local offer) and workstream 2 (EHCP and Annual 
reviews), although identified parents and carers have been removed from 
groups and there are no nominated parent/carers for other sub-groups. 

4.3 Programme management and co-ordination 

Two project co-ordinators have been appointed to assist with project 
management and co-ordination of the programme. These have been jointly 
funded by the local authority and the Clinical Commissioning Group (CCG).  

 Whilst recruitment is ongoing, previous and current graduate officers are 
assisting in supporting workstream leads: 

Workstream Name 



 

Workstream 1 Niamh Adlen, Project Co-ordinator - Niamh was previously a 
graduate who has been successful for position in the 
Performance and Improvement Team 

Workstream 2 Micaela Tracey-Ramos, Graduate – Micaela is a graduate 
who has recently joined the team. 

Workstream 3 Chloe Wells, Project Co-ordinator - Chloe started in post on 
Thursday 16th June. Chloe will be supporting with delivery of 
workstream 3 as well as project co-ordination for the 
programme.  

Workstream 4 Kayleigh Baxter, Project Co-ordinator – Kayleigh is joining 
the team at the end of July. 

Workstream 5 Kayleigh Baxter, Project Co-ordinator – Kayleigh is joining 
the team at the end of July. 

Workstream 6 Micaela Tracey-Ramos, Graduate Micaela is a graduate who 
has recently joined the team. 

 Once the new project co-ordinators are in post, a view will be taken as to the 
allocation of other officer’s work.  

 The main roles of the Project Co-ordinators will be: 

o To facilitate the meetings of sub-groups ensuring agenda and papers 
prepared and sent out in timely fashion 

o To develop and update project plans identified key risks and mitigating 
actions as well as keeping an action log of actions 

o To produce a draft DfE monitoring report for workstream leads based on 
updates on project plan before Transformation Board and submission 

o To maintain document storage in MSTeams site and evidence trackers 
relevant to their workstream 

o Other relevant project related activity 
o To inform workstream lead/Programme manager of any risks/issues. 

 
Weekly meetings are held with programme manager and a joint session with 
workstream leads will be held once a month.  

4.4 Finance 

 A summary of the spend of the programme relating to improvement activity is 
summarised below:  

Improvement work Estimated 
funding 

Funded from.. 

Appointment of WAVE 2 Early 
Intervention Team into the 

90K from grant  

200K DSG 

A combination of DSG 
and grant funding within 
education. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investment in resource and provision have been outlined to drive forward 
improvements particularly across identified priority areas.  

A process is being defined for agreement for funding of the LA Improvement 
Fund for SEND. 

4.5 Communication 

A Communications Plan for the SEND Transformation Programme is in 
development. So far: 

local authority to improve 
inclusive practice 

Appointment of SEND 
Managers to improve strategic 
guidance and management 
oversight of practice 

140K (70K 
vacant post) 

Permanent position is 
from the SEND 
assessment cost centre. 

Fixed term is from 
education grant funding 

Establish of inclusion bases to 
ensure young people with 
SEMH and ASC can be 
supported in their education in 
mainstream settings 

Circa £1m DSG high needs base 
place increase of 70. Will 
go to school’s forum in 
June, approved by high 
needs working group 

Additional funding for Speech 
and Language Therapy 
Services to help reduce waiting 
times (currently only LA) 

£55k DSG funding 

Strategic enabling services e.g. 
project management, Business 
Intelligence and insight and 
systems improvements 
(LA/CCG) 

£88 k – project 
coordinator x2 

£44k – SEND BI 

£10k – SEND BI 

LA Reserves/CCG 

 

LA Improvement Team 

CCG 

REED Service to reduce 
backlog of Education 
Psychology assessments 

£200k  

Additional investment in SEND 
Statutory Team (Annual 
review) 

£150-200k Improvement Reserve 



 

• A designated section of the Local Offer site has been identified for 
Transformation programme information 

• A designated web page is being set up on the Wirral Council site 
• Briefings have been produced for parents/carers, young people and wider 

stakeholders on progress – these will be shared as part of every monitoring 
schedule. 

• Weekly updates are shared with PCPW  
• Committee reports have been produced and shared with Children, Young 

People and Education Committee (scheduled Tuesday 21st June) and are due 
to be considered by Health and Wellbeing Board and circulated to Public 
Health and Adults Social Care Committee.   

• Briefing summary is provided in the DCS newsletter to Children’s Services 
staff 

A Communications Plan is being developed and will go to PCPW for discussion 
prior to approval by the Board.  

5. DELIVERING THE WIRRAL STATEMENT OF ACTION 

5.1 The Programme is intended to support the delivery of the Wirral Statement of 
Action. 

6. IMPLICATIONS 

6.1 Failure to appropriately resource the programme and improvement work may 
result of a risk of failing to improve services for families and young people and 
further intervention and scrutiny from Ofsted, the Care Quality Commission and 
Government.  

7. CONCLUSION 

7.1 The report provides an overview of the SEND Transformation Programme. 
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