
WELCOME TO the Early Childhood Service Newsletter for 
the spring term. We hope you are enjoying the weather as 
it gets a bit warmer. It is lovely to see the colour of blossom 
and blooms all around us once again. Thank you to those 
who have sent content for this newsletter, as ever your 
contributions are greatly appreciated. 
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HAPPY SPRINGTIME everyone! As the 
nights get lighter, days brighter and 
hopefully soon weather warmer I hope 
you have something exciting to look 
forward to this Spring/Summer.  

Whilst Covid restrictions continue to 
relax I am fully aware that during recent 
months it continued to be a struggle for 
childcare settings, practitioners, children, 
parents and families, in navigating 
through the different waves of the 
pandemic and public health messages.   

What seems to be a consequence of the 
pandemic and a growing concern both 
nationally and locally is the numbers of 
highly qualified and skilled practitioners 
leaving the early years and childcare 
workforce and equally a lack of interest 
in choosing early years and childcare as 
a career. Adding to that I am informed 
that staff sickness levels are at an all-time 
high and I don’t doubt for many, morale 

at an all-time low. To which it seems there 
are situations where childcare settings have 
children waiting to join, but don’t have 
staff to cover increased child numbers and 
maintain ratios. 

Anecdotal feedback informs how 
practitioners are ‘tired’, ‘fatigued’, ‘anxious 
for the future’, ‘feel left behind’ and ‘under 
pressure’, as whilst this staffing crisis goes 
on the volume of children needing support 
is overwhelming. I want to reassure you 
the Early Years team and myself are here 
to listen, here to support and here to work 
with you all on a solution – we may not have 
answers right now – but together I know we 
will find them.   

There is a Workforce Development Group, 
which has representatives from across 
Wirral’s settings, working together to identify 
short-, medium- and long-term objectives 
to promote, engage and ignite an interest 
in new recruitments and retain the current 

workforce. If there is anything you would like 
to share, contribute or suggest with regards 
to Recruitment and Retention of Wirral’s 
early years and childcare workforce do get in 
touch with the early years team.   

We all know working in early years will not 
make us wealthy, in a monetary term but it 
brings us an abundance of wealth in pride, 
passion and gratification 
in guiding, 
nurturing 
and teaching 
Wirral’s little 
ones in 
their 
earliest years 
to be resilient, 
independent and 
confident for the 
future.  Let’s spread 
the word... early years 
and childcare is a fulfilling 
career... come join us.   

MESSAGE FROM CAROL FENLON:
HEAD OF SERVICE, EARLY CHILDHOOD SERVICES



Early Childhood Business Support and 
Quality Improvement Team updates

EVERY YEAR, many Early Years 
children transition into an F2 class 
in a school. This process can be a 
difficult one, especially for those with 
additional needs. 
 We recognise the need to ensure 
the process is as smooth and 
supportive to children as possible. 
Using feedback collated from Early 
Years settings and schools in Wirral, we 
have recently reviewed the transition 
process. 
 Coming in April 2022, we are 
pleased to introduce a more 
streamlined, easier process to enable 
information to be shared on every 
child. The feedback we have received 
from pilot settings is positive and 
we are excited to introduce this new 
process to support and enhance the 
transition experience of all children. 
Watch this space! 

Universal Transition 
Process Review

IN 2021, Wirral Children’s Centres 
were successful in bidding for funding 
from the ‘Household Support Grant’ to 
provide early years families with food 
and essentials throughout the school 
holidays.
 The Children Centres Team in 
partnership with Neo Community 
have been successful in delivering the 
second round of essential hampers 
to vulnerable families across the 
Wirral. Each family received a fresh 
food hamper and a family cook box. A 
third hamper of fresh food will also be 
delivered for the Easter break. 
 We would just like to say a huge 
thank you to all the settings taking part, 
Neo Community and the Children’s 
Centre teams for their continued 
support with the challenge of getting 
these hampers out to all those families 
in need. 

Essential Hampers

THE EARLY years business support team 
is acutely aware of the recruitment and 
retention issues across Wirral in the 
early years and childcare sector.
 In order to support the sector with this 
issue a workforce development group 
has been set up with representatives 
from early years providers. The group 
have secured funding from the school 
forum and have submitted a spend plan, 
which has been to the council’s senior 
leadership team for sign off. The plan 
to support the sector is broken into the 
following areas:

• Recruitment: recruiting students for 
 early years training courses and  
 recruiting qualified staff back into early  
 years
• Retention: supporting staff to stay in  
 the sector

We will share more details regarding the 
plan in due course. In the meantime we 
are working on some activities, some of 
which you can support with including: 

Communications campaign
We are putting together a communications 
campaign to promote the early years 
and childcare sector as a career choice, 
and we have asked practitioners for 
some inspiring stories to share what is 
great about working in early years and 
childcare. A questionnaire was sent out to 
settings asking 5 questions to help gather 
this information, and some of the stories 
submitted will be used in promotional 
material for the campaign. 

Recruitment & Retention 
Jobs fayre 
Wirral Council, in partnership with Job 
Centre Plus and Early Years Providers, 
will be hosting an early year’s jobs fayre. 
The plan is to have a number of early 
years providers with current vacancies 
attend the event and council / JCP 
invite prospective employees along to 
discuss roles, pay, conditions etc with 
each provider. The aim is to enable 
prospective employees to meet with 
potential employers before an interview. 
If you are interested in being a part of 
this pilot jobs fayre please let us know 
at fis@wirral.gov.uk or to discuss further 
call the Early Years Team on 0151 666 
3980. If you are interested in taking part, 
please let us know how many potential 
vacancies you have upcoming?

Sector based work academy 
programme
The job centre plus (JCP) facilitate 
this programme for claimants. This 
would be for entry level (non-qualified) 
posts. There are 3 elements to the 
programme, basic training to prepare 
for work / interview, work experience 
and a guaranteed interview at the end. 
JCP require at least 5 posts to run the 
programme. Early years providers would 
be expected to provide some work 
experience time and give the candidates 
an interview.
 If you are interested in being a part  
of a programme please let us know at  
fis@wirral.gov.uk and we will contact JCP 
to hold an information session to provide 
more detail. 



AT WIRRAL LIBRARIES we want every 
child to be able to see themselves in the 
books that they read. We offer a wide 
variety of titles, and subjects, to help bring 
the joy of reading to every child, no matter 
what their life experiences are.
 Some of the latest children’s books to be 
added to stock are Dyslexia Friendly, Dual 
Language, LGBTQ+, Diversity, Empathy, and 
Black History collections.
• Super Readables: Accessible books 
that can be enjoyed by everyone, but 
are particularly helpful to children with 
dyslexia, visual stress, or to engage 
reluctant readers.
• Dual Language: These books help 
children to celebrate their home language, 
whilst improving their literacy in English. 
They are a great way to introduce sharing 
books to parents and carers who may not 
feel confident in doing so entirely in English.
• LGBTQ+: Books reflecting diverse 
families and celebrating differences.
• Diversity and Empathy collections: 
Books with positive role models, and with 
characters from diverse backgrounds, that 
build empathy, understanding and tolerance.
• Black History: Books from some of our 
most popular authors, featuring characters 
of all different ethnicities, races and religions, 
and exploring our diverse cultural heritage.

We also have a wide range of children’s 
e-books and e-audio books available to 
download at www.wirral.gov.uk/libraries-
and-archives/e-books-e-magazines

 If you do not have an account or would 
like more information regarding Wirral 
libraries, this can be found at wirral.gov.uk/
libraries-and-archives

Wirral Libraries



WIRRAL NDNA network work closely 
together with Wirral Local Authority 
to highlight issues that the private 
day nurseries are experiencing and to 
keep the LA informed of the realities of 
nursery operation. Members of Wirral 
NDNA network have representation on 
these committees:  
 
1. School Forum Early Years Forum sub-
group.  The sub- groups listed below feed 
into this group and from here members 
feed into the Local Authority School 
Forum Committee.
 
2. The Workforce Development Group.  
Wirral Local Authority had an underspend 

Support for families
DO SOME of your parents/carers need 
tips and tools for family life? Look no 
further as Family Toolbox launches 
across the Wirral. 
 A free online hub that supports 
parents and carers to be the best they 
can be is now live for families of the 
Wirral. Familytoolbox.co.uk has tons of 
information about everyday family life 
to share, helping parents and carers find 
what advice they need, boosting their 
confidence and skills so they’re ready to 
weather life’s storms.  
 Over the past few years, multiple 
agencies from across the Wirral who offer 
support to families have been listening 
to parents and carers alike to truly 
understand the kind of challenges they are 

the power right in the hands of families to 
help work out what they want to change  
for themselves, and what steps they need 
to take to get there.   
 So, how can families use it? Well, it’s 
a mobile friendly, free online resource. 
Whether it’s the middle of the night, or 
a quick five minutes in a supermarket car 
park, anyone can access it when  
they choose to.  
 For anyone looking for support in person, 
they can find out about organisations  
across Wirral through the site, and get in 
touch with them too. The toolbox is in  
your hands and so is the power! 
 Ready for tips and tools on family life? 
Check out www.familytoolbox.co.uk    

in the 20/21 Early Years funding budget due 
to COVID-19.  The Early Years Forum group 
felt that locally and nationally, recruitment 
and retention of staff in the Early Year’s sector 
is causing a big problem to private nurseries.  
The Workforce Development Group was set 
up to look at the best way to use the 20/21 
underspend to help with recruitment and 
retention in the workforce on Wirral.
 
3. The number of Early Years SEND children in 
settings on Wirral is increasing substantially. 
We felt at the School Forum Early Years sub 
group that SEND issues warrant meetings of 
their own so the SEND sub-group has been set 
up to discuss the best way to support these 
children and their settings. 

Update from the Chair of 
the Wirral NDNA Network

“Family Toolbox has loads of information 

available and shows you things you 

wouldn’t have even thought of looking 

into. There’s something no matter what 

you need to help you as a parent. I was 

reading up on one thing and found 

information on something else that I didn’t 

realise was available. It’s really helpful.”

up against. A lot of what they found is that 
most struggles happened because there 
just wasn’t the right resource available, or 
if there was, it was too hard to find! 
 Family Toolbox makes resources and 
support more readily available and puts 

“One of my friends has been really struggling as a parent recently. When I had a look on the site, I saw some information that I know can help her too. Somewhere I can signpost her to in future. Thank you!” - Jacinthe

The Wirral NDNA Network hold regular 
meetings (pleased to say they have now 
gone back face to face) enabling us to 
feed back in the above Forums. Your 
views are always welcome.
 If you are interested in becoming a 
member or want any further information 
about being a member of the NDNA 
please feel free to email Karen Lane at 
wirral@network.ndna.org.uk
We are pleased to note that Wirral Local 
Authority are passing on 100% of the 
government increase for Early Years 
Funding Rates for 22/23.  

Karen Lane
NDNA Network Chair, Wirral.



HI EVERYONE, hope this newsletter finds 
you well. We continue to be kept very busy 
supporting our SEND families, schools and 
nurseries. Engagement via the website and 
social media is 
increasing month 
on month. 
 For those of 
you unaware 
of the SEND 
Local Offer, here 
are three ways 
you can be 
signposted 
to help, 
resources 
and a 

Local Offer Update
Sally Tittle - SEND Participation Manager

great deal more to support you navigate 
your way on the start of your SEND journey 
and beyond. The Local Offer pulls together 
information across Health, Education and 
Social Care to help you access the support you 
need and to enable you to feedback any gaps 

in provision. 
 Wirral SEND (Wirral 
special educational needs 
and disabilities) also have a 
Facebook page which now has 

1,400 members. It offers peer 
support, positive updates and 

signposts to help. 
We have also been supporting our 

new Head of SEND, Katy Bird with a 
series of Parent/Carer Meet & Greet 

sessions both face to face and online 
and via 1:1 appointments at SEND 
clinics. If you’d like to join our mailing 
list please e mail us localofferwirral@
wirral.gov.uk and we’ll keep you 

updated. 
 Poppy is our SEND Youth 

Engagement Officer. Using her 
lived experience to bring about 

the changes needed and to 
make sure the voice of the 

young person is heard, 
Poppy regularly works 
in Wirral settings to 
support our SEND 
youngsters. 
We’re very proud 

to have been involved in creating a Health 
Passport which launched 29/11/21.  
 The passport was co-produced with 
parent/carers & is for Wirral’s SEND young 
people. It will help children/young people 
& their parent/carers to communicate 
their needs so that health professionals 
can consider reasonable adjustments and 
provide staff with important information 
about the young person when they access 
NHS services.  
 If you have any suggestions/comments or 
would simply like to get in touch please drop 
Poppy an e mail to: localofferwirral@wirral.
gov.uk   
                
Happy Easter everyone!  
Sally & Poppy 

The Foundation Years Trust 
Anne Parker – Local Director 

  Follow us: @foundationyearstrust
  Like us on Facebook:  
Foundation Years Trust

Website: localofferwirral.org 

Facebook: The Local Offer Wirral 

Twitter: @lowirral

• ACTIVE PLAY  
Settings and parents told us that 
children’s physical development had 
suffered during the pandemic so we 
worked with Tranmere Rovers to 
produce a short programme. 
 Over 3 weeks, parents and children 
join in together and get loads of ideas for 
activities to improve their children’s all 
round physical skills. 
 At the end, they get a rucksack with 
useful resources and flip cards with 
activity ideas so the fun and development 
can continue beyond the groups. 
 We also have a short workshop for 

early years practitioners, looking at how 
settings can support parents with children’s 
physical development. Contact aparker@
foundationyearstrust.org.uk for more 
information.

• BIRKENHEAD PARK STORY TRAIL
Have you been on the Story Trail in 
Birkenhead Park? 
 Grab yourself a book from Birkenhead 
Library, Birkenhead or Seacombe Children’s 
Centres or Koala North West, OR visit 
literacytrust.org.uk/communities/wirral/
hungry-little-minds and go on an adventure 

in search of the Trolls! Don’t forget to put 
your pictures on our social media pages: 



THE TEAM continues to support parents 
and carers of early years children with SEND 
across the whole Wirral who are not in a 
school or setting*.  
 I love the feed back at team meetings 
where the team feedback using the ethos 
of Portage – positives! We hear how a 
child has mastered a new skill, or how the 
parents have learnt to understand what 
their child’s actions actually mean as a form 
of communication.  
 The Portage workers have a wide range 
of ideas and specialist skills as to how to 
develop interaction and communication 
between parents/carers and the children. 
They teach parents how to break down 
activities into small achievable steps and 
how to scaffold steps within the whole 

activity. The feedback from parents and 
carers is that they want more Portage 
but Portage empowers parents to learn 
the skills they can develop to be used 
throughout the child’s life. We have a 
waiting list so we have to move children on.
 The SEND Officers are currently 
supporting approximately 400 requests 
from settings, childminders and 2 YO 
provision in schools. This is the largest 
number of requests ever and rising daily.  
They will respond to requests as soon as 
they can but settings should be putting 
into practice strategies to support and 
understand the needs of the children. We 
are aiming to produce videos and exemplars 
that will go on the Local Offer/Platform 
for staff to look at to ensure they are 

completing the right paperwork correctly 
and links to useful ideas.
 The SEND Officers are continuing with 
planning phone calls and responding to 
emails; they are carrying out observations 
and writing reports; running SENCo 
cluster meetings; new to the role of 
SENCo for all new SENCos and those who 
would like a refresh; new to the role of 
SENCo for childminders; Making Sense of 
Autism, Good Autism Practice and Autism 
and Anxiety training.  
 There are more courses we would 
like to run but high numbers of requests 
mean that this is currently not possible.

Early Years SEND Team-  Summer 2021 
Penny Bishop, Early Years SEND manger

*There has been a little blurring of this when children 
have been waiting for Portage and then start in a 
setting before we can start working with them.

SINCE JANUARY, 19 staff in settings; 16 
staff in schools and 1 childminder have 
attended Making Sense of Autism (M.SA)
 15 staff in settings and 15 in schools 
have attended Good Autism Practice 
(GAP )and 26 people are booked onto 
Anxiety module.  
 Comments from 
the last course: “Great 
course!”, “i would 
highly recommend this 
course, thank you”, 
“thank you so much for a really informative 
training“ and “It has been very insightful 
and I will definitely be taking away some 
great strategies.” We are running Autism 
and Anxiety training for those people who 
have attended GAP this term and next.
 Everyone who works within an early 

years setting or school would benefit 
from attending the MSA course.  It is free 
and open to owners, managers, SENCos, 
teachers, room staff, TAs, children centre 
staff, cleaners, lunchtime staff etc.  Staff 
would learn how to support a child with 

autism and they would 
begin to understand 
what life is like for that 
child and how they 
have an impact.
The training is free for 

all our courses currently so please book 
on via wirraleyquality.co.uk or eysend@
wirral.gov.uk if you have a problem 
booking on.
 Thank you for your continued support 
to children with SEND and their parents 
and carers.

Making Sense of Autism’ training

10 SENCOS FROM preschools, day nurseries 
and early years in school have completed 
their 12 day level 3 course in Early Years 
SENCo. Learners had to complete three 
assignments and an observation of practice 
as part of the course. 
  Visits to each others’ settings were carried 
out virtually, but a visit to Elleray Park and 
Stanley special schools was face to face.  
Learners had the opportunity to hear from 
a range of 15 guest speakers through the 
course, including an Educational Psychologist, 
Sensory support services, ASC team, Koala 
Northwest and many more.  They enjoyed a 
Makaton taster session on the final day from 
Makaton tutor Steph McGreal.   
 Tutors Joanne France and Karen Burke 
commented “This is our fourth group of 
Senco’s who have completed the level 
3 award.  Due to Covid we had to have 
a blended approach to learning; mostly 
virtual training, but some face to face 
opportunities.  Our group were very 
enthusiastic, keen to learn more about the 
role of Senco and participated in breakout 
rooms and group activities brilliantly.  
One Senco commented “I had very little 
knowledge about my Senco role at the start 
of the course. I now feel that my practice is 
strong and I can effectively support children 
with specific needs”.  
 If you are an Early Years Senco the course 
is a brilliant opportunity to learn extensively 

about the role. The level 3 qualification 
is mentioned in the government’s SEND 
green paper published 29 March 22, 
SEND Review: Right support, right time. 
The green paper proposes to increase the 
number of staff with an accredited Level 3 
SENCo qualification in early years settings 

to improve SEND expertise.  There hasn’t 
been a better time to further develop your 
SEND professional development. We hope 
to offer the next course from September.

Joanne France

Wirral Early Years SENCO Award Level 3.



• Help for Early Years Providers

• Check early years qualifications

Useful links 

Good News & Celebrations
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WE ARE SO pleased with the impact that 
the MyHappyMind programme has had on 
the children in our setting. 
 From the start we were able to see 
the positive effect it had in supporting 
children’s ability to self-regulate but the 
continuing benefits are becoming apparent 
all the time. 
 We were delighted to welcome 
Darren Birks, the Head of Mental Health 

Ladymount Pre-school - 
MyHappyMind Programme

WE HAVE now resumed Baby Bounce 
and Rhyme sessions at Birkenhead 
Central Library, Wallasey Central 
Library, and Eastham Library. 

 We will soon be 
restarting sessions at 

West Kirby Library. 
Booking is via 

Eventbrite. 
 Follow us on 
Facebook, Instagram 

and Twitter, for up to 
date news about 
our activities and 

storytimes, and 
details of how 
to book.

CMs@Gateway    
Wirral Childminder Association

CHILDMINDERS @ GATEWAY Tots 
Group is a new group opening just for 
Childminders. 
 We meet in Gate Community 
Centre, Gateway Church, Wirral 
(entrance on Woodchurch Road, 
CH41 2UF) at 9.30-11.30 on Tuesday 
mornings. 
 Cost is £4 per minder to include 
some refreshments for the first hour. 
 If you need any further details, 
please contact Clare Griffiths on 07743 
487264.

Commissioning, into our setting 
to see how we deliver the 
programme and find out what 
impact it has had.
  The programme filters through 
our whole curriculum as we feel 
that it is so important to scaffold 
children’s communication and 
language, PSED and emotional 

literacy, especially following 
COVID which has impacted so 
negatively on children’s lives. 
 Not only that but it will 
support children in our setting 
for years to come as it is a great 
way of developing these skills 
across the board.
 We have seen children 
becoming much more aware of 
their actions and how these can 
affect others as well as learning 
to manage their own behaviour 
and feelings.
 The children were very 
excited to have a visitor and 
it was a thoroughly enjoyable 
experience. 
 If you’d like to find out more, 
visit myhappymind.org

Baby Bounce 
and Rhyme


