Wirral Guidance on the EHC Pathway
1. REQUESTING AN EHC ASSESSMENT.

The following people have a right to ask the Local Authority to conduct an education, health and care assessment for a child or young person aged between 0 -25:

· The child or young person’s parents or carer
· A young person over the age of 16 but under the age of 25.

· A person acting on behalf of a school or post-16 institution (ideally with the knowledge and agreement of the parent carer or young person).
· In addition a range of people including foster carers, health and social care professionals, early year’s practitioners, youth offending teams, those responsible for education in school, college, custody, or a family friend can bring an individual case to the attention of the Local Authority. This should be done with the knowledge and, where possible, the agreement of the child’s parent/carer or the young person.

Application for an assessment must be in writing and addressed to the:

SEN Team
Hamilton Building

Birkenhead

CH41 4FD

A written request for assessment can be emailed to the following email address;senteam@wirral.gcsx.gov.uk
(Please note that parental/young person’s signatures must be included with all requests)

On receipt of a request an EHCP Co-ordinator will be allocated to the case, co-ordinators work with a cluster of schools in a geographical area. For information on which co-ordinators works in which area please see Specialist Team Information.

2. DECISION ON WHETHER TO CONDUCT AN EHC ASSESSMENT.
Requests for assessment may be considered by a multi-agency Decision Making Group (DMG).  This group meets weekly alternating between Primary and Secondary cases.  The group discusses each case against the eligibility criteria set within the context of Wirral’s Local Offer.  The Local Authority is then able to make a fully informed decision whether to start an Education Health and Care (EHC) assessment.  DMG members will be briefed on a regular basis to ensure consistency.
The role of the Education Health and Care Plan (EHCP) Co-ordinators is to ensure all relevant evidence regarding the children and young person’s needs is available to enable the DMG to decide whether or not to carry out an EHC Assessment.

Parents, carers and young people will be informed of the decision in writing within the six week statutory time scale from the date original request was received.  If the Local Authority decides not to conduct an assessment the reasons for this will be detailed in writing along with information regarding the appeal process.  Parents and school will be offered an opportunity to discuss the decision with their EHCP Co-ordinator to consider how a child or young person’s needs can be met through Additional Support Plan which is a School Document, and through the schools graduated response to the additional needs of children in their school, which is part of and the Wirral Local Offer.
The EHCP will identify the additional support and provision required by the child/young person to progress towards achieving their aspirations and outcomes.  Provision may be offered through Top-up Funding from the Local Authority High Needs Funding Block in the form of an:

· Educational Health Care Plan

· Individual Pupil Funding Agreements (IPFA) for children with ASD

· Individual Health Care Plan (IHCP) for children with physical/medical/sensory needs)

This provides additional funding to schools and settings where it is clear that the setting has deployed the delegated resources but require additional funding to meet the child or young person’s identified SEN or disability-within a mainstream setting.
3. CO-ORDINATED EHC ASSESSMENT
Where a decision is made to conduct an assessment the allocated EHCP Co-coordinator will be the first point of contact during the assessment. They will offer the family an opportunity to meet, should they wish to do so, during the assessment process.  EHCP co-coordinators work with a cluster of schools in a geographical area. For information on which co-ordinator works in which area please see Specialist Team Information. 
The assessment process will;
· Focus on the child and young person additional needs as an individual.

· Enable children and young people and their parents/carers to express their wishes, views and feelings.

· Organise relevant assessments, without placing further demands on families as far as is possible.
· Where existing advice is available, ensure an agreement is reached as to whether this advice and information is current and relevant and can be used to avoid further appointments and repeating the same information.
· Endeavour to ensure that any new advice requested from relevant professionals and agencies is provided within reasonable time scales and in a format that is easy to understand.
· The Local Authority will also provide parents or young people with an opportunity to meet with their assigned officer to discuss the assessment process and the possible “solutions” for their child without the need for an EHC assessment.

· The Local Authority will also offer parents or young people an opportunity to meet with their EHCP Co-ordinator, to discuss the assessment process and identify potential provision.
· If the decision is not to proceed with an EHCP the reasons will be given in writing, with details of how to appeal the decision.
4. AGREEING AN EHC PLAN 
Following completion of the EHC Assessment the co-ordinator discusses the advices provided with the DMG.  If the criteria for an EHCP are met the DMG will discuss the type of provision needed and make recommendations.

On completion the draft EHCP will be shared with the family and young person with an offer of a face to face meeting.  Not all parents wish to take this offer up but if it is requested it is organised and facilitated by the co-ordinator who will take into account, wherever possible, any preference for a venue and timings. There will always be a face to face meeting if the parents wish to explore the option of a Personal Budget.  Families will be consulted on which professionals they wish to attend the meeting. 
At the draft stage the co-ordinator will be aware of the outcomes that are important for the child/young person, what is important to them and what is important for them.  The outcomes will set out what needs to be achieved by the end of a phase or stage of education to enable the child or young person to progress successfully. Steps towards how schools or other settings can achieve outcomes may be specified in the Plan.
Families have 15 days from the issue of the draft plan to respond with their comments and express their preference regarding the provision recommended.

Once the draft is agreed a Final Plan is issued naming the provision in section I.

5. INVOLVING CHILDREN AND YOUNG PEOPLE.
Children and young people can contribute their views through their person centred plan and wherever possible are encouraged to contribute to the process.
6. SUPPORT AND ADVICE
The main contact for impartial advice and support is Wirral SEND Partnership who can offer a range of advice on all aspects of the EHC process and children, young people and parent/carers rights. The Service can also highlight independent parental support groups and services.  [image: image1.png]
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