Wirral Local SEND Offer
Minutes of Meeting held on 21st January 2014, PEC
1.00 to 3.00 pm
Present:
P Davies, J Hudson, Lynn Loughran, Dianne Challinor, Katy Coxhead, Simon Fisher 
Minutes: PD


Action
	1
	Apologies 
DC attending for Pauline Severs

	

	2
	minutes last meeting 29-10- 2014
Minutes accurate


	

	3

	PD referred to local offer guidelines in the draft Code of Practice and members can read through again if they wish. 
	

	4
	Regional Approach
PD organised a Merseyside Workshop (16th Jan) with invited guest speaker Brian Lamb. This was attended from Wirral by PD, JH, Phil Ward (replacement for Paul Ashcroft) and Louise Reecejones. Local authority leads for the local offer from Liverpool, Halton, St Helens, Knowsley and Sefton attended. (cost £131.80 each LA). All who attended felt it had been very useful. Liverpool is the only LA who have planned out a series of consultation events so far. Some other awareness raising events had been run by Health leads in Knowsley and St Helens. Halton hope to have work groups and a project team by the end of January. St Helens have set up a ‘task force’ and SEN sub group. It was felt that there is poor progress on ‘joining up’ with 16-25 yrs and involvement of adult services. Brian Lamb emphasised co-production. If schools don’t produce their own local offer the LA is empowered to create one for them. He emphasised that LAs and schools must deliver what they lay out in the offer. When considering publication of the offer it is important to consider that parents prefer face to face discussion (info also through One Stop Shops?). IT platforms were discussed. A shared IT platform across the region could result in a saving and also make it easier for parents to search for information. Progress in this area may be difficult unless moved on at a higher level. 
PD discussed the SE7 pathfinder information on developing a local offer. Liverpool are using this approach. PD suggested that the Wirral us this as their own guide. (Parents from the Wirral have also been involved in training with SE7 on co-production). The group agreed that this can then be ‘Wirralised’
	PD

	5
	School Template
Brian Lamb has worked on a schools template on the local offer work. This will been shared across the region and may help in the development of a consistent approach and making it easier for parents to find information. PD suggested that the parents Family Forum review this document (along with any other templates they may have) and return it to the steering group. It will then be passed out to schools. JH suggested awareness sessions for schools to be organised. She is happy to work with the Forum and also to arrange awareness sessions. PD suggested a turn around of one month. 

	LR 
JH

	6
	Revised Timeline & proposed events

There is allocation of £45,000 to fund staffing and cost to help facilitate the local offer for this financial year and the next. PD discussed the recent progress in building up the project team. Recent discussions about the ‘Wirral Well’ web site as a useful platform for the local offer have been interesting. PD will enquire about who commissioned this site and potential costs. This may impact on the proposed advertisement for a Press and Public Relations Officer by Kevin McCallum (corporate marketing officer). PD had asked him to put this on hold until this groups decision today. PD reported a suggestion from Brain Lamb, which was that an organisation such as the Family Forum, Parent Partnership or other be tasked with carrying out the bulk of the consultation work. PD felt this was an excellent idea and suggested to the group that £16-18,000 could be allocated for this. JH at this point brought into question the funding for the project team and that nothing was available for the next financial year. PD assured her that it was available. This matter was not resolved and PD agreed to would clarify this matter with Phil Ward. No further decisions can be made by the steering group until this issue is resolved.

	PD
PD

	7
	Date and time of next meeting
PD to confirm 

4th Feb 1.30 to 3.30 pm

18th Feb 1.30 to 3.30 pm

Venue PEC.
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