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Transitional Arrangements for the transfer of a Statement of Special Education Needs to an Education, Health and Care Plan.  
Background
Wirral currently has around 1600 statements of SEN in a school population of  48,160. There are 11 special schools and Wirral Hospital School which is a provision for children who have medical needs preventing them from attending full-time education or mainstream school. 

Rationale

Wirral LA will have regard to the parameters set out within the draft guidance on transitional arrangements, August 2014. Whilst recognising the fact that the LA has a high statemented population, due care and attention will be given to ensure that our young people receive the benefits afforded by the new system, whilst ensuring the quality of provision does not suffer during the next three years.

Wherever possible the LA will put the young person/parent/family at the centre of the process and be as responsive to individual need as they are able.. 

The LA has recognised the need for increased capacity within the central SEN team.  They have also identified, in some cases, an appropriate professional to lead the conversion based on experience and expertise across Specialist Services. Training will be provided in the Autumn term 2014, to ensure that transfer reviews are conducted according to good practice guidance and reflect the views of the families and young people.  
Consultation Process
· Wirral Family Forum,

· Special Headteachers

· Mainstream Headteachers,

· Parent Partnership Services

· Local Health Partners

· Wirral Council - Social Care Department

Having consulted with the above partners, the LA proposes to prioritise children and young people at key transition points in their education 
How the LA will inform parents of the arrangements for their young persons transfer to the new system.

Parents of children/young people, who have been identified as needing a transfer review, will be made aware of this in advance, September 2014. Local schools will be supplied with a standard letter explaining the process which includes contact numbers of key LA personnel who can support them through the new process. It will also include contact details and information about Wirral SEND Partnership (Information, Advice and Support Service), previously known as Wirral Parent Partnership, and the Independent Supporters, Locally the contract has been awarded to Barnardo’s.

Transfer Review Process 

The LA propose to use the existing Annual Review process as the means by which children transfer to the new system.  Schools and specialist teams will be briefed by LA officers regarding these changes early in the Autumn term. 
Other professionals and partners, in health and social care, will be invited to contribute information into the review.

The transfer review meeting will eventually replace the annual review meeting for all children and young people within a three year time frame.

Annual reviews will take place as normal for children and young people whose statements are not being transferred.   Schools will be asked to set dates for all transfer review meetings and annual reviews scheduled for 2014/2015
Timeframe for transition

In response to the guidance published by the dfe in June/July the LA will comply with the statutory obligations to transfer the following groups of children to the new system in 2014/15.

In Year One: September 2014-August 2015
· Year 6 to year 7 – primary to secondary school – this applies to both mainstream provision and in specialist provision - .by April 2015. 

· Year 11 - In Year 11 this will mainly apply to mainstream young people with SEND who are more likely to change provision by May 2015.  

· Early years settings to school by August 2015.
· Infant to junior school – by parental request and at the discretion of the LA based on available personnel by August 2015.

. 
· Mainstream to special school or vice versa by parental request and at the discretion of the LA based on available personnel by August 2015.

.  
· All young people who receive High Needs Support (HNS), as a result of an LDA, who request an EHC by May 2015.
· BetweenSeptember2014 and May 2015 children and young people transferring from schools (including sixth forms) to a post-16 institution or an apprenticeship.
Wirral LA has retained the services of Greater Merseyside Connexions Service to lead the process of transferring young peoples existing LDA’s to an EHC. In doing this, the LA will maintain the high quality of service which has been provided over a considerable period of time.
Previous data indicates that around 150 young people each year under go an LDA. During 2014/15, Connexions have been contracted to convert existing LDAs to Education Health and Care (EHC) Plans and statements to EHCs. Connexions staff will ensure that the conversion of Year 11 children with statements is completed by May 2015. 

· All young people who receive High Needs Support (HNS), as a result of an LDA, who request an EHC and need one, will be issued with one.   
· All young people who currently receive support as a result of an LDA who continue in further education or training beyond 1 September 2016 have an EHC Plan where one is needed.

In the autumn term, both local FE Colleges will receive training for their relevant staff, on person centred review facilitation, so they will be in a position to facilitate transfer reviews.
In Years 2 and 3 we will review our conversion strategy to reflect our speed and timescales and make amendments where necessary to the schedule.

Parents can request a transfer review instead of an annual review at any point during the conversion process. Where resources allow we will try to comply with these requests but please note that it may not always be possible!
Main LA Contacts for queries about transition to the new system. 

The Head of the SEN team is the main contact. The LA will also work with the Wirral Family Forum and Wirral SEND Partnership Information Advice and Support Service to ensure, wherever possible, parents have access to information from a range of sources.
  
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


